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The basic prerequisites for the professional training and  
retraining of workers in Kazakhstan 

The article presents the main problems of training of workers. The authors have identified and analyzed the 
requirements of production and the labor market for the quality of training of competitive professional staff. 
The article describes the problems and tasks of training qualified workforce. Pedagogical approaches that en-
sure the effective development of the employee in the course of training and retraining are determined. The 
necessary organizational and pedagogical conditions that meet the requirements of the system of advanced 
training and retraining of workers have been singled out. Proposals on ensuring the implementation of the 
priorities for development of vocational education are justified, and measures to improve the current situation 
are proposed. 
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Integration of Kazakhstan into the world community system caused a number of problems specific for 
our country. One of such problems is the need to increase the country's competitiveness on the basis of non-
resource factors - innovations, the level of training and qualification of the population. 

This long and hard work covers a wide range of issues from the design of training systems to the im-
plementation and monitoring of the results of its restructuring. The core factor of this restructuring is harmo-
nization of the processes taking place in the labor market and the profile of specialties offered by educational 
institutions [1]. 

These requirements for today's and tomorrow's vocational education system are in apparent contradic-
tion to the critical situation which the young generation of Kazakhstan has faced, and the inability of a signif-
icant number of graduates to adapt to new conditions of life and work in an unstable society. The existing 
danger of losing the younger generation of the republic, reducing its level of education, increasing its out-
flow into the criminal environment, generates a need for a priority solution to the problems of the system of 
municipal and general, pre-vocational and primary vocational education and refusal of traditional learning 
stereotypes and graduation of educational institutions. 

All the above-mentioned puts a number of high-priority studies on such a problem as strengthening the 
effectiveness of the vocational education system. And it depends on the anticipated trend mismanagement in 
the innovative field of education, overcoming the conservatism of managerial forms and structures, and in 
the design of new management models based on scientific research. 

At the present time, the main directions of the domestic education reorganization have already been out-
lined, and the success of their implementation depends on the macrocontext of managerial, economic social 
and psychological-pedagogical factors. One such area is the creation of a model of interaction between the 
labor market and the vocational education system. 

The analysis of the economy's demand for personnel allows us to conclude that there is a certain stabil-
ity in the economy's need for workers in most of the professions analyzed. The most popular are technical 
specialists [2]. 

Data for the forecasts of the training of personnel by various professions (specialties) show that educa-
tional institutions assume stable or decreasing amounts of training specialists by most professions. The anal-
ysis of the volume of personnel training shows that in terms of volume the training of specialist of technical 
profile ranks first, economical profile - second, and pedagogical profile- third. The forecasted volumes of 
specialist training are in line with the current trends in the labor market: a steady decline in the training of 
specialists of economic profile, and stable volumes of specialist training in other spheres of the economy. At 
the same time, an increase in the training of specialists of technical profile is required.  

Employers show a high degree of willingness to hire young specialists. Less than half of the employers 
who hired young professionals are completely pleased with their decision. Less than a third of employers are 
not entirely satisfied with the level of training of young specialists and their personal qualities. 
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More than half of the employers, who were interviewed in 2016, recruited young specialists. At the 
same time not all employers are satisfied with the performance quality of the employees accepted. The most 
frequent reasons for employers' refusal to employ young professionals are: a non-core (ineligible to the em-
ployer) specialty; lack of work experience; overstated requirements of applicants for wages; absence of va-
cancies in case of applying; the doubts of employers in the professional knowledge of young specialists are 
growing. All the main reasons for the refusal of employers to employ graduates lie in the sphere of profes-
sional imbalance in the demand and supply of young professionals in the labor market [3]. 

The analysis shows a stable excess of demand over the supply of labor force in the context of all 
branches of the economy in some cases from 1.5 to 16 times up to 2016. The sectoral distribution of the la-
bor force shows a special decline in the supply of labor force to the agricultural, management, housing and 
communal services, industry, and transport sectors. In 2016 employers reduced the demand for accountants 
and economists, but these professions continue to enjoy the highest demand in comparison with other spe-
cialties of economic profile. The demand of employers for other skilled workers of economic profile remains 
low, but stable. 

The analysis of the motivational characteristics of young people shows that most young people choose 
their profession at the very last moment and a significant number of students believe that they have not yet 
finally reinforced in their choice of profession. Every fourth student believes that the profession being ob-
tained may come useful in future life. Less than half of the students believe that, given the possibility of a re-
choice of the profession, they would remain faithful to their choice. Nevertheless, most students are firmly or 
more or less confidently going to work within their profession after graduation. 

The greatest mistakes in choosing a profession are made by future students of economic, legal and agri-
cultural training profiles. 

Social - demographic and gender discrepancies between the supply and demand of labor force in the la-
bor market also take place. 

A decisive condition for the solution of this problem is the effective organization of forecasting studies 
in scientific institutions under the guidance and participation of management structures of the pedagogical 
profile, and in the field of practical achievements of an innovative character in vocational education institu-
tions. 

Today, the central part in the solution of the above problems is the strengthening of the professional di-
rection of training and organization of continuity in the system of continuous education (A.V. Krasilnikova, 
Yu.A. Kustov, M.V. Pototsky); continuity in the content of general and professional education of young 
people (I.V. Berulava, V.S. Lednev, N.K. Chapayev, etc.); polytechnical aspect and continuity of vocational 
guidance of students in secondary schools and secondary technical schools (G.V. Akhmetzhanova, 
G.A. Zhuravleva, I.V. Zagorets, S.P. Chistyakova). 

The problems of the theory and methodology of modeling managerial activity in the new socio-
economic conditions were the least studied among the listed problems. The content of vocational education 
management should be determined by the social order, trends and needs in the workforce of a particular re-
gion. At present, there is an imbalance between the training of specialists in higher education and specialists 
in working specialties, resulting in a shortage of qualified workers. The situation is complicated by the call-
ing up for military service and the low level of wages of workers who graduated from colleges and came to 
the production with a 3-4 class [4]. 

The main goal of solving this problem is the development of a center for monitoring and forecasting the 
labor market needs of the region in order to adjust the range of working specialties in vocational education 
institutions. 

The fulfillment of these complex requirements in practice is connected with taking into account the ex-
isting shortcomings in the system of vocational education, which are the most likely to be weaken by the 
proposed integrated monitoring center and the labor market forecasting mechanism for optimizing the activi-
ty of vocational education. 

In general, education in the world is one of the most rapidly growing and promising spheres of the 
economy. According to experts, the volume of demand and supply of educational services is growing very 
significantly, especially in higher and postgraduate education, and the rate of their annual growth in the most 
dynamically developing countries reaches 10-15%. The sphere of education with its potential and the logic 
of development attracts more and more attention of investors. 

The education sphere is attractive by the final profitability of investment. The return on investment in 
education is between $ 3 and $ 6 per dollar invested. However, such a return is not achieved immediately - 
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delayed in time. This determines the need for a carefully thought-out modern concept, strategy and tactics of 
actions of economic entities in this sphere. 

The market approach to managing the activities of market entities meets with special difficulties in the 
field of education. Traditionally, even in countries with developed market economies, education has been 
and continues to be the object of attention and support of state structures, financed by the state and local 
governments. The need for a sound financial management here is still passing the period of formation [5]. 

The urgency of this problem increases taking into account the task of doubling the gross domestic prod-
uct over a decade and the prospect of Kazakhstan joining the World Trade Organization. 

The theoretical review of the processes of training, retraining and re-qualification of workers as one of 
the most important elements of the socio-economic and cultural sphere of the development of society has 
shown that the systemic-transformational crisis developed in the country has affected all spheres of public 
life, including the sphere of education. 

Decrease in the level of funding for education, the cessation of existence of the system of centralized 
distribution of graduates, unemployment due to economic problems have actualized the need for targeted 
vocational training, retraining and re-training of workers, especially in working professions. 

A severe shortage of public funds dictates to educational institutions the need to independently seek 
new sources of income. A certain autonomy for educational institutions in this regard has already been grant-
ed, in the queue - their denationalization, which is already taking place. It is possible not only in the form of 
some degree of privatization, but also through socialization and municipalization, and already occurs through 
the creation of alternative and mixed structures of commercial type on their basis. 

Educational institutions began to actively respond to the needs of a much wider range of clients, expand 
the range of paid educational services, closely interact with local governments in solving regional problems. 
At the same time, the geography of their relations, up to the establishment of international educational con-
tacts, is expanding,  

The further education organization thereby not only responds to the mood of the times, but is also eco-
nomically advantageous for educational institutions. 

The advanced training is a prerequisite for the company's development. Only trained personnel, easily 
versed in the latest achievements in their industry, will be able to move forward towards strategic goals, 
speeding up their achievement. 

During the analysis of the country's situation, the following conceptual aspects of the need for reform-
ing the educational sphere have been identified: 

1) Kazakhstan's economy will actively develop under the innovative activity; 
2) innovation activity directly depends on the professional training level of personnel of organizations 

and enterprises; 
3) only organizations with trained personnel have a strategic development perspective and innovative 

capacity; 
4) labor market of a particular region, the unemployment level entirely depends on the economy devel-

opment level, its industry specialization. 
The labor market is a system of social relations reflecting the development level and the balance of in-

terests achieved for the period between the forces present at the market: entrepreneurs, workers and the state. 
Managing the workforce: reproduction process in the region is impossible without assessing the need for la-
bor. 

There are two groups of factors affecting the workforce turnover: one relates to the turnover of jobs, the 
other - to the movement of workers within a fixed set of jobs. 

Depending on the relationship between the labor supply and demand, the regional labor market may be 
of three types: 

1) labor-deficit, when the labor market lacks the supply of labor; 
2) labor surplus, when there is a large number of unemployed in the labor market and, correspondingly, 

excessed labor; 
3) equilibrium, when the labor demand corresponds to its offer. 
At the level of the region, it is necessary to strive to create an equilibrium labor market conditions, that 

is, to create a mechanism that optimizes the relationship between educational institutions and the labor mar-
ket (employers, vacancies). 
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The analysis of the qualified personnel role in the competitiveness of Kazakhstan's economy has shown 
that the modern economic growth is characterized by the leading importance of scientific and technological 
progress and the intellectualization of the main production factors [6]. 

The competitiveness of an educational institution, as any object, is determined in relation to a specific 
market, or to a specific group of consumers, formed according to the relevant signs of strategic market seg-
mentation. In the conditions of market relations, the competitiveness characterizes the society development 
degree. The higher the competitiveness of the country, the higher the living standard in this country. The 
competition leads to better use of abilities and knowledge. The government influences on the parameters of 
production and demand factors with monetary, tax, and customs policies. The government itself is a buyer of 
specialists for the army, education, transport, communications, health and other industries. The competitive-
ness in the broadest sense is the property of an object, characterized by the degree of real or potential satis-
faction of a particular need compared with similar objects presented in this market. The modern economic 
growth is characterized by the leading importance of scientific and technological progress and the intellectu-
alization of the main production factors. A successful STP and setting of the economy on an innovative track 
are possible only if there are qualified personnel. 

The educational institution is part of the education sphere that has been formed in the region and is part 
of one of the national economy spheres. The main characteristic that reflects the ability of an educational 
institution to successfully offer its services in the education market is its competitiveness. The competitive-
ness of individual educational institutions can be defined as "the ability to offer a service that meets the con-
sumer's competitive requirements in the required quantity, at the required time and on the most favorable 
terms." 

Establishing a monitoring system in the educational institution for the main indicators of competitive-
ness could be the basis for determining and maintaining a high level of competitiveness. 

From our point of view, an effective system of training, retraining and further training of workers in the 
region can be provided on the basis of: 

– adopting a regulatory legal framework that ensures the optimization of the vocational education struc-
ture, focused on the labor market needs, the formation of a personnel targeted training system and the regula-
tion of all system participants relations; 

– creating an interdepartmental system for the labor market monitoring and the long-term need for 
workers and specialists; 

– increasing the mobility of the workers' training, retraining and further training system at the educa-
tional institution level. 

To identify the need for personnel, annual monitoring studies are needed, and these studies should be of 
a predictive nature. 

Regional requirements for a vocational education can be predetermined quantitatively and qualitatively 
with active use of state and regional orders. 

Based on the analysis, we see the solution of these problems in the following. It is necessary to create a 
monitoring center at the premises of the Department of General Education, and at the premises of enterprises 
- training centers with a certain specialization, depending on the available premises. If necessary, other en-
terprises can send their trainees to similar centers, in order to obtain the necessary skills. Thus, at the premis-
es of one enterprise there will be training on one specialty, at the premises of another - on the other. It is nec-
essary to provide an army respite to college graduates for 2-3 years, in order to give them the opportunity to 
master the profession and obtain a higher rank. This will allow them after the army to get a job in the special-
ty and receive a decent salary. It is also necessary to create a system to stimulate enterprises that hire college 
graduates.  
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Ə.М. Шарзадин, Е.Е. Мағрұпбеков  

Қазақстанда жұмыс мамандарын даярлау жəне қайта  
мамандандырудың негізгі алғышарттары 

Мақалада жұмысшы мамандарды даярлаудың негізі мəселелері қарастырылған. Авторлар бəсекеге 
қабілетті кəсіби мамандарды даярлау сапасына қойылатын өндірістік жəне еңбек нарығындағы 
талаптарын анықтап, талдау жасады. Білікті жұмысшы мамандарын даярлаудың мəселелерін жəне 
міндеттерін баяндады. Даярлау жəне қайта мамандандыру барысында жұмысшының тиімді дамуын 
қамтамасыз ететін педагогикалық тəсілдер анықталды. Жұмысшы мамандардың біліктілігін арттыру 
жəне қайта мамандандыру жүйесінің талаптарына сəйкес келетін қажетті ұйымдастырушылық-
педагогикалық шарттар қарастырылды. Кəсіби білім берудің басымды дамуының жүзеге асырылуын 
қамтамасыз ету бойынша ұсыныстар берілді.  

Кілт сөздер: даярлау, жұмысшы мамандар, педагогикалық тəсілдер, біліктілікті арттыру жүйесі, 
жұмысшы мамандарды қайта даярлау, кəсіптік оқыту, кəсіби даярлау. 
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Основные предпосылки подготовки и переквалификации  
рабочих кадров в Казахстане 

В статье рассмотрены основные проблемы и задачи подготовки квалифицированных рабочих кадров. 
Авторами выявлены и проанализированы требования производства и рынка труда к качеству подго-
товки конкурентоспособных профессиональных кадров. Определены педагогические подходы, обес-
печивающие эффективное развитие работника при его подготовке и переподготовке. Выделены необ-
ходимые организационно-педагогические условия, отвечающие требованиям системы повышения 
квалификации и переподготовки рабочих кадров. Обоснованы предложения по обеспечению реализа-
ции приоритетов развития профессионального образования и предложены мероприятия 
по улучшению сложившейся ситуации. 

Ключевые слова: подготовка, рабочие кадры, педагогические подходы, система повышения квалифи-
кации, переподготовка рабочих кадров, профессиональное образование, профессиональная 
подготовка. 
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