cayaT amIyblH MaHbBI3ABl JAen caHagsl. OHBIH MakcaThl - cayaTThl, Ke3i allblK, €7 TaFAblpblHa
JKayaIrKepIIUTIKIIEH KapalThH JXKaHa yprak TopOueney Oomasr.Mipkakbin JlynmaTyibIHBIH aFapTyIIBLIBIK
uesapbl Ka3ak KOFaMBIHJAFbl QJIEYMETTIK TEHCI3IIKTI a3aiTyra OarbITTanapl. On OLTIMCI3NIK - OTapibIK
casiCaTThIH €H THIMJII Kapybl €KEHIH TYCIHII, XaJbIKThl OUTIM apKbUIbl KYABIKTAH apbuiyFa yHAeAl. OHBIH
Ke3KapachlHAa OUTiM - YIITTHIH OOJIaIIaFblH aHBIKTAWTBIH HEri3r Kyl peTiHae cunartanaabl.Ockl TYpFbIIaH
anranga, Mipxkakpin JlynaTy/IbIHBIH aFapTyIIBUIBIK KbI3MET] OYTiHri 6i1iM Oepy KyiieciMeH ae yHIeC Kemei.
Kazipri Kazakcranmarel OiTiM cajlaChIH JaMBITy OaFBITBIHIAFBI pedopMaiiap na OHBIH Ke3iHae alTKaH
uaesgapeiMeH cabakTachin kaTblp. COHABIKTaH OHBI Ka3aK arapTyLIBUILIFBIHBIH KOPHEKTI OKili peTiHae
KapacThIpy OPbIHIBL.

Mipskakpim JynaTyisl MypaceiHBIH Toyenci3 Kazakctanmars! OpHBIL.

Toyencizmik anraHHaH keiid Ka3akcTaH TapuXbIHaFbl KONITETCH 9MIIICTCI3 Oaranap KalTa Kapablll,
OYpbIH «YITHIBUDY, «XaJBIK >Kaybl» JeN >Ka3aJaHFaH AJaml KaipaTKepiepi akTasblll, XalKbIMEH KalTa
TaObicTel. OChl YT 3WsUIBUIAPBIHBIH Oipi - Mipxkaksin [ynatynelbyrinne oHBIH eciMi MEKTeNTepae,
YHHUBEPCUTETTEP/IC, FHUIBIMUA KOH(pEpEHIUIIAp/Ia KUl aTalbIll, eHOCKTeP1 OKBUIBII, 3epTTeNin kaTblp. OHBIH
KYpeC OJIbl TApUXU CaHAHBI )KAHFBIPTYFa KOMEKTECETIH pyXaHH TipeKKe aiHanabl. byt - Tapuxu opinerrtig
OpHAaYBIHBIH KapKbIH KepiHici. MipKaKbIITBIH eMipi OYTiHT1 jkacTap YUIiH YikeH eHere. OHbIH KalcapibIFbl,
TaOaHIBUIBIFBI, OiTIMIe, YITKA JereH Maxab0aTsl - Ka3ipri YpmakTel TopOuesneyae MaHbI3Ibl POJI aTKapabl.
CoHJIBIKTaH OHBI TEK OTKEHHIH TYIFAChl €MeC, Ka3ipri jkac YPIaKThIH PyXaHH YETa3bl Jen Oaraiayra
Oonanel.Byrinri Tagma Mipkakein Jlynmatynel Typanbl kepkeM (uibmuep, AEpEKEl) xkobanap, FHUIBIMH
Makanaiap, 3epTrey eHOekTepi keOeiin kenemi. byn Koramaa OHBIH TapUXINTYIBachl KaiTa >KaHFBIPHII
JKaTKaHBIH Janesaeh . OHbIH OMip JKOJIbI - Ka3aK XaJIKbIHBIH TaFbIP KOJIBIHbLHAQIP 06J1iri. AJl OHBIH apMaHbI
- ToyeInci3, OimiMIl, caHallbl YIT Kepy eai. byrinri Tayencis KasakcraH - €01 apMaHHBIH KEMiCi.

KopsITeIHABL.

Mipskakpim JymaTyiel Ka3akThlH XX FachIplarbl a3aTThIKSKOBFANBICHIHIA €peKIe TapuxXd pei
aTkapraH Tyyira. On Ajam KO3FaJIbICBIHBIH HACSIIBIK Tiperide aldHANIBII, YIATTH OipiKTipy JKOJBIHIA asHOan
eHOek eTTi. OHBIH casicu OATBUIIBIFBI, a3aMaTTHIK YCTAHBIMBI JKOHE PYXaHH TEPEHAIr OHBI JKal FaHa KaipaTkep
eMec, YIT KemobacbIchl JeHreiine kerepai. On oTtapiibyl CasicaTKa amibIK KapChl MIBIKTHI, XaJKbIH OSTTHI,
oainercizikke YH KarThl. COHBIMEH KaTap Ka3ak TUTiH, VIITTBIK MOJICHUETTI CaKTaIl Kalnybl 0ACThI aphi3 eI
O0inmi. OHelH eHOekTepi Oyrinri Toyenci3 Ka3akcraH) ymiH 1e aca KyHObl pyXaHH Mypa OOJbII
taObutaapl. ConnpikTad Mipkakein Jynatyiisl - Tek XXeFacbIpAblH FaHa eMec, MOHTIIK Ka3aK TapUXbIHBIH
QJIBITT TYJIFACHI, €PKIHIIK CHMBOJIBL.
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Chapter 1. Introduction

1.1 Background of the study

This study presents the experiences of Kazakhstani graduates of the Future Leaders Exchange (FLEX)
program, which was launched in 1992 by the US government. Post-Soviet countries participated in this
program, including Kazakhstan, which needed to succeed and develop as a newly independent country. The
FLEX program met this need for modernisation of education and international cooperation.

Under this program, high school students are allowed to spend one academic year in the United States.
They can attend local schools and live with host families. However, participants are selected through a three-
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stage selection process, including interviews, teamwork, and a motivation letter, based on which host families
will select the final participants. During their academic year, students participate in both academic and capacity
building activities in the United States that help them develop independence, self-confidence, and intercultural
awareness.

Despite of the mentioned benefits of the program many graduates may encounter difficulties not only
in adapting to a foreign culture upon arrival in the United States, but also in adapting to their familiar
surroundings after returning home.

1.2 Research questions

Therefore this study is guiding by the following research questions:

1. How do FLEX alumni from Kazakhstan describe their overall experience during and after the
program?

2. What challenges do they face upon returning to Kazakhstan?

3. What suggestions can they make to improve the program and support future participants?

1.3 The purpose of the study

The purpose of this study is to examine these difficulties, analyze how they overcome, and make
suggestions that will help future participants of the FLEX program.

This study is significant for comprehending how international exchange programs affected young
people in Kazakhstan. It offers important insights into how these programs develop participants' leadership
abilities, intercultural awareness, and sense of civic duty by focusing on the individuakexperiences of FLEX
alumni. The findings may help identify both the strengths and weaknesses of the' ELEXsprogram. Additionally,
the findings of this study could be helpful for parents of future FLEX prograim participants, as it examines the
official guidelines provided to participants, including information about«xpegtations and host schools in the
United States.

Chapter 2. Literature Review

2.1 Introduction

This chapter provides a comprehensive understanding ofithe FLEX program and its goals, and reviews
three definitions from accredited academic and online soufcespfollowed by our own interpretation for future
Kazakhstani participants. Moreover, this chapter sheds lightyon a summary from one source about the global
FLEX experiences, and on participants’ values, as‘Wwell asia summary of critical review of multiple sources.
This special section will be dedicated to comparisémsbetween the information provided in the official
handbooks and the realities that participants actually experienced in the United States.

2.2 Definition: the FLEX program

Although there are various intgrprétations of international exchange programs, in this essay, we define
FLEX (Future Leaders Exchange) asfa “@sS. government-funded initiative that promotes intercultural
understanding, education, and leadefship among young people in Eurasia.

Broadly speaking, FLEX i1siasscholarship program that allows high school students to live with
American host families and attend"@eS. high schools for one academic year [1]. In other words, FLEX is not
only an academic exchange but also a platform that helps to develop empathy, independence, and global
awareness.

More specifically, ELEX refers to a competitive, merit-based scholarship [2]. Programs like FLEX are
designed to identify talénted young people and provide them with leadership skills and cross-cultural
experiences. FLEX emphasizes academic learning, community engagement, and leadership development.

The most essential dimension of the FLEX program lies in its mission. The American Council on
International Education (2022) describes FLEX as a means of promoting long-term peace and understanding
between the United States and Eurasian countries. In this sense, FLEX aims to foster international friendship
by allowing young individuals to learn about American culture while also educating the American people
about their countries and traditions. This understanding of FLEX highlights its role as a bridge for intercultural
dialogue and long-term cooperation.

This definition of FLEX will help us in our paper to understand and explain how international
exchange programs contribute to developing cross-cultural competence, mutual understanding, and leadership
among young people.

2.3 Summary from One Source: the influence of the FLEX program on value formation among young
people

"The Value Profile of Future Leaders Exchange Program (FLEX) Graduates" by Yelyzaveta
Fedorovska (National University of Kyiv-Mohyla Academy, 2022), Fedorivska explores how the FLEX
program shapes the values and worldview of young people [3]. The study is based on the theory of values and
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focuses on how studying abroad affects attitudes towards independence, democracy, community participation,
and personal growth.

In the introduction, Fedorovska notes that rapid globalization and social changes are forcing
individuals to reevaluate their priorities. The scholar notes that major political and cultural changes have played
an important role in shaping the way young people view the world. In this context, academic exchange becomes
an important adaptation process that allows participants to explore new cultures and develop broader
perspectives.

The theoretical framework of the dissertation is based on the works of Geert Hofstede, Ronald
Inglehart, Eduard Spranger, and particularly Shalom Schwartz, whose model of ten universal values, such as
self-direction, benevolence, and universalism, serves as the primary analytical tool [4]. The author views
values not only as beliefs, but also as driving forces that guide actions and influence identity.

In her findings, Fedorovska argues that flexible participants often develop a hybrid identity that
balances local traditions with global citizenship. They tend to value openness, volunteering, equality, and
social responsibility, acting as agents of positivity.

2.4 Critical Review of Multiple Sources: assessment of expectations and realities of the FLEX program

Although there are variations in the aspects that FLEX alumni encountered during the program, these
articles focus on the structure and implementation of the participants' experience. Together, they indicate how
institutional guidelines shape the participants' experience and how graduates' assessments highlight areas for
improvement. To this end, official program guidelines have been compared with@es€arch based on graduate
feedback, which reveals clear gaps in preparation and post-exchange support.®Addsessing these gaps could
significantly improve the FLEX experience for future Kazakhstani participafits;

The Student Handbook (2023-2024) contains detailed expeetations’ for participants, including
requirements, rules, placement procedures, and conditions for dismissal. It emphasizes that “students must
demonstrate adaptability, responsibility, and cultural awareness” [3].

In this sense, the School Administrator Handbook {2023-2024) provides insight into host schools,
describing their responsibilities regarding academic support, cultural*adaptation, and student safety. Referring
to this guide, the success of the exchange depends on “actiye cegperation between students, host families, and
school staff [6].

In contrast, Sustarsic (2022) examines the agtual experiences of FLEX program alumni. According to
this study, alumni often report insufficient preparation‘before departure and difficulties after returning to their
home countries, claiming that these gaps limit the\long-term benefits of the exchange [7]. Thus, although both
manuals offer clear procedures, students cannot'eepe with cultural and emotional problems on their own.

Taken together, these sources, help topformulate several recommendations relevant to Kazakhstani
FLEX alumni: improving cultural and psyéhological preparation before departure, expanding reintegration
support, and taking alumni feedback 1ntg account when developing the program.

2.5 Conclusion of the,chaptet

The analysis of literatute ®msthe FLEX program highlights it as an important platform for developing
leadership qualities. In addition to this, high school students often develop a hybrid identity during their
participation in the pfograni,combining local traditions with global perspectives, and value openness, civic
engagement, and social'Tesponsibility.

The summary ofiritical review demonstrated to what extend the actual experiences may differ from
the expectations outlined in the official handbooks. To maximize the program's impact on Kazakhstani
students, it is recommended to strengthen cultural and psychological preparation

Chapter 3. Methodology

3.1 Introduction

This chapter explains the research methods used to investigate the suggestion and recommendations
from Kazakhstani FLEX alumni. It outlines the research approach, instruments, and data analysis, and
concludes with a summary of the methodology.

3.2 Research approach

A qualitative method was applied because it allows the examination of alumni experiences on all
aspects of participation in the FLEX program, including the challenges they faced during the program and after
returning to Kazakhstan. The study used semi-structured interviews to collect data from three alumni who
participated in the program in different years, on order to compare the challenges they faced.

3.3 Research instruments

The main instrument was a semi-structured interview consisting of open-ended questions about their
experiences in all aspects of the program, including the difficulties they encountered while adapting to a new
culture, communicating with their host family, and after returning to Kazakhstan. All interviews were
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conducted in Russian, recorded with permission, and later transcribed. It was also translated into English to
facilitate further analysis within the study. Ethical considerations such as confidentiality and informed consent
were strictly followed.

3.4  Data analyses

The interview helped identify the main challenges and, consequently significant recommendations,
especially the need for psychological support and the importance of qualities such as flexibility and confidence.
In addition, the primary issues were related to cultural adaptation, followed later by cultural reverse shock.

3.5  Conclusion of the chapter

This chapter describes how the data collection process was facilitated. Then, the section elaborated on
the stages of data collection, more specifically, conducting interviews. Next, the data analysis process was
explained.

Chapter 4. Findings

4.1 Introduction

This chapter discusses the dominant information from semi-structured interviews with three
Kazakhstani alumni who participated in different years (2017,2019,2022), and that findings are outlines in two
separated paragraphs. Additionally, the results summarize the recommendations proposed by the alumni for
future participants, reflecting the insights they gained from their own experiences.

4.2 Experiences of the Alumni

The overall experience was described positively by all three alumni,gqnogtly highlighting significant
personal growth. Participant 1, who participated in 2022, admitted that the programwgave them a “boost in
personal development”, allowing them to learn about the United States as d resident. In addition, participant
2, who joined in 2019, emphasized the importance of time spent withythe host family particularly during
holiday gathering. Participant 3, who participated in 2017, describedsthe experience as a demanding process
of preparation and adaptation.

Despite these positive experiences, they also faced severalychallenges, included adjusting to a new
time zone, host family rules, and cultural shock. Participant 1 shared’that attending an American high school
required adaptation to a more disciplined and responsible gultuge, While for Participant 2, making friends was
challenging due to established social circles and cultural'differences: “Everyone was living their own lives and
had their circle of friends.. to make friends yotnneed\to connect with people outside of school too”.
Furthermore, upon returning to Kazakhstan, Participant” 3 noted the difficulty of readjusting to parental
supervision after gaining independence during the exchange: “The challenge was that I had gotten used to
being independent and back home there wasspdarental control”.

4.3 Alumni Suggestions and Recommendations

The alumni offered several valtablesdggestions and recommendations, for instance, they emphasized
the long-standing impact of the programt,.and noted that FLEX has produced a successful community: “Alumni
already form a big, friendly family.\Che program is not only about cultural exchange but also about making
new connections and develgping®omeself as a person”. They also encouraged future participants to be
proactive: “You need to be versatile, look for similar programs, take risks, and apply. It was one of the best
decisions in my life. Tn_addition, Participant 3 recommended providing psychological support: “I/ would
suggest offering psychological support during the exchange year”.

4.4 Conclusieh of the chapter

This chapter explores how alumni highlighted the rewarding aspects of the exchange such as
memorable interactions with host families, and the challenges, including cultural adaptation, making friends,
and reintegration upon returning to Kazakhstan. The alumni also provided practical recommendations for
future participants, describing the importance of being proactive, taking risks, and having access to
psychological support during the program.

Chapter 5. Conclusion

This research aimed to examine the experiences of Kazakhstani FLEX alumni, focusing on the
recommendations they provided for future participants. Interviews with three alumni revealed that cultural
adjustment, forming social connections, and readapting upon returning home were among the most significant
obstacles. They suggested for future participants willingness to take chances, and access to psychological
support throughout the program.

Due to the small number of participations, the findings cannot be generalized, suggesting the need for
future studies involving a larger and more diverse sample. The result underline the beneficial structured
guidance, preparation, and ongoing support.
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Kaparannps! k.

ExiHmi OyHUEKY3UTiK COFbIC, OHBIH imniHAe ¥Jbl OFaH,CORBICHI - 9JIeM TapUXBIHAAFBI €H aybIp opi
KacipeTTi COFbIC OoNapl. Byl COFBIC amaM3aTThIH TarIbIpbIH O3TEPTill, KONTEreH XaJbIKTHIH OMipiHe aybIp
3apna0bIH THTI3Al. KazakcTan ga ochl cyparnbul COFbICTaH, ThioNkaliMaabl. COFbIC OacTalFaHHAH KeiliH, Ka3ak
KBI3Zaphl epiiepMeH Oipre Maiinanra artanbin, OTaHBIH KQPRAY YIIiH 0ap KYLI-XKIrepiH >KYMCa/bL.

By xyMBICTBIH MakcaThl - ¥ibl OTaH COEBICHIHAA Ka3aK KbI3JapbIHBIH MalaHaFbl KoHEe eHOEK
MaiilaHBIHAAFBI €PIIKTEpPiH 3epTTey, Ooubin TaObUIIBErOnapaAbIH KackaHOall KypecKeH epiikTepi OyTiHTi
YpIaK YIIiH YATi OOJIBI KanaTeIHEI ce3ci3. COFbI¢ 0acTanraH/a, KenTereH Ka3ak KbI3aphl COFBICKA KaThICYFa
Oen Oatinar, e3 eJiH KOpray VIIiH MaiijaaHga, atrau el Kaszak KbI3gaphl TEK MaiijaHia FaHa eMec, COHbIMEH
Katap cHOeK MaMJaHbIHIA Ja 30p PKYMbIC fatkapapl. Onap ¢alpuka, 3aybsiTTapjaa eHOEK eTil, aybLl
NIApYalIbUIBIFBIHIA 12 epeH CHOCKTEePIH, KOPCeTTi. OCKepH MEIWIMHAAA 13, MEIOWKE peTiHae Maiinanra
OapraH Ka3ak KbI3JIapbl )KaybIHTePIIEPATH OMIpiH KYTKaphII, ojapFa Kojjaay kepceTTi. by ke3eHae onapabiy
0aTBIPIIBIFBI MEH KalicapibiFsl MEKCI3, 00161, Kazak apymapbiabiy EKiHII AYHHEXKY3UTIK COFBICTAFbI epIIiri
eTe epeKIIe.

Kazak olienyiepiHiH apachiHIa KemnTereH Oarhipiiap MEH epiKypeK skaybiHrepiiep Oonabl. Onapibiy
apachIHaH epeKIe KO3Ie TYCeTiHIepi - MalijanFa Oapy/bl 63 €pKIMEH TaHAaIl, KYPecC JKOJbIHA TYCKEH 0aThIp
apynapbeIMbi3. MyH/Iagsl KaBak oWeniepl epKYPEKTIKTI TaHBITHIN, MalaHFa ©3]Iepi CYpaHbIl OapraHbIH Jia
YMBITHAYBIMBI3 Kepek: «MEHIH oTiHImIM/ I KaObaar, MeHi KbI3buT ApMUSTHBIH KaTapbIHIaFbI )KayBIHTEP1 €TITl
TaralbIHIayJIapbIHBI3IbI CYpaliMBbIH, ce0e0l MEH ThIC KaJIFBIM KeaMeli. MeH e3iMHIH arajapbIMMEH Oipre
MaiilaHFa, OTaHBIMJIBI KOPFayFa aTTaHFbIM Kele/li. MeH OTaHBIMHBIH aJIIBIHIAFbI OOPBIIIBIMIIBI OTEY 1 MaKcaT
eTeMmid. MeHiH eTiHImIMII KaObUTAaYIapBIHBI3ABI cypaiiMbIH. 13 mayceim 1943 sxput. Kysuerosay [1, 23 6].

Kazak xe3nmapel ¥nsl OTaH COFBICBIHAA ©3 €JIiH KOpFay YIIiH asHOail eHOeK eTim, YJIKEH epIiiK
KepceTTi. OnapAplH OaTBHIPIBIFEI MEH KaXBIPIBI eHOeri OYTiHri yprakka yiuri 6omsin Kama 6epeni. OmapasiH
XaTTapblHAa - €TiHe KhI3MET €TKICI KEITeH, ©3iHiH Kaicapibirbl MeH OTaHfa JIeTeH CYHiCIEHIIUTIrIMEeH
EpEeKITIeIICHIeH TYJIFAHBIH JKaH aiikaiibl. MyHIalt xaTrap MalIaHHBIH CYPAIbUl COTTEPIiH, OJIAPABIH PYXBIH,
KHUBIHBIKTapMEH KYPECiH HAKThl KOpPCETe OTBIPHIIN, COJ Ke3CHJAET1 oHeNnaepIiH eplliriH TyCiHyre MyYMKIHAIK
Oepeni. Mpican ymiH, ocnanoBa Xuya30eH oTKI3iIreH cyx0aTThl KapacTelpaiibik: «XKay Mockeyre Taspl.
Opranbsik KoMuTEeTTE Ka3aK KbI3MapbIHBIH APMHSFA IAKBIPHUIBII JKAaTKAHbI Oerit 0omabl. MeH, )KoHe TaFbl
OipHere KbI3 OChIHIA KEJIIK. bapibIFbIHBIH KO3Epi OTKA TOJIbI, MCH MaiilaHFa aTTaHAThIHBIMA OChI KE3JICH
HBIK CeHIMI 00s11bIM. Bipak MalijaHaa HaKThl KiM OOJIaTBIHBIMIIBI Ja OlUTMeiM, OACTBHICHI OTAHBIMA KbI3MET
€TKIM KeJI[i... ¥ IIKbImTap TOObIHAa 0i3/1iH OMBIMBI3/Ia TEK Oip FaHa Mocelie OOJIbI- OUTIM alTy, ajl XKYyperiMize
JKaJIFBI3 MaKcaT- Te31peK Mailanra aTTany...» [2, 54 0].

Ot MomnaryiioBa - ¥ 161 OTaH COFBICHI XKBUIAAPEIHIA SPIIITiIMEH €JT eCiHe KaIFaH Ka3aKThIH OaThIp
kb13b1, KeHec Onarbsiabig bateipel. On 1925 xbiibl 15 mayceiMaa Akre0e 00mbickl KoO1a ayiaHbIiHIa JyHUETE
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