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HEKOTOPBIE ACIIEKTbI ®YHKIIMOHNPOBAHW A CUCTEMbI ®PUHAHCOBOI'O
YIIPABJIEHUA ITPEATIPUATUEM

QOuUHAHCOBOE YIPABICHHUE SBISETCS OIHOW W3 KIIOYEBBIX (QYHKIUH B JIEATEIBHOCTH
npeanpusatud. OHO BKIOYaeT B ce0s IUIAaHUPOBAHME, OPraHU3alMI0, KOHTPOJb U aHaIu3
(MHAHCOBBIX PECYpCOB, HaNpaBJIECHHBIX Ha JOCTHIKEHHE Ieiei OopraHu3anuu. B ycmoBusx
IIOCTOSSHHO ~ MEHSIOIICHCA DKOHOMUYECKOW Cpelbl . NPEANPUATHS JOJDKHBI  ITOCTOSHHO
COBEpPIIEHCTBOBATh CBOW MEXaHWU3M (PHHAHCOBOI'O « YIpaBJICHHS, YTOOB 00ecrneuyuTh
3¢ pexTUBHOE UCII0JIb30BaHIE CBOMX (DMHAHCOBBIX PECYPCOB.

®opmupoBaHUE CHUCTEMbl (PMHAHCOBOI'O YHPABICHUS MPEINPUATHEM OCYIIECTBISAETCS Ha
OCHOBE CIEAYIOUIUX IPUHIHUIIOB:

1. [lpuHuun BpeMEHHOW CTOMMOCTU fAieHer: PUHAHCOBBIE PELIEHUS JOJKHBI yUMTHIBATh
CTOMMOCTb JIGHET BO BpPEMEHHU, YUYHUTHIBAs (AKTOp BPEMEHHOH CTOMMOCTH JI€HEr u
JUCKOHTHPOBaHUE Oy AyHIUX JAEHEKHBIX IOTOKOB.

2. [lpunnun pucka u poxonHocTH: duUHAHCOBBIE pElIEHUs JOJDKHBl YUMTHIBATh OajnaHC
MEXKy PUCKOM U 0XKUIAAEMOM JOXOJHOCTHIO.

3. [IpuHUMI oNTUMaNbHON  CIPYKTYpbl Kanutana: ®dupma [I0IKHA CTPEMUTHCS K
ONTHUMAJBbHON CTPYKType KamuTayia, JocTuras OajgaHca MEXJIy COOCTBEHHBIMH U 3a€MHBIMU
CPEACTBAMH.

4. ITpyHuun wHBecTHIMMN: ~@Dupma J0KHA IPUHUMATh pELIeHUs 00 WHBECTULIUSIX,
OCHOBBIBAsCh HA aHAJM3€ HOTEHIMAIbHON JOXOJHOCTH U PUCKOB IIPOEKTOB.

B ocHoBe ‘pyHKIMOHHPOBAHUS CUCTEMBbl (PUHAHCOBOTO YMpAaBJIEHUS JIEKAT CIEAYIOIINe
KOMIIOHEHTHI:

1. ®unancoBoe mIanuposaHue: PazpaboTka J0ITOCPOUHBIX U KPATKOCPOUHBIX (PMHAHCOBBIX
NJIaHOB, BKITFOUas 0F0P)KEeTHUPOBAaHUE U IPOrHO3UPOBAHNE (PUHAHCOBBIX IMOKa3aTesei.

2. GuHaHCOBBIN aHaM3: MOHUTOPUHT W aHauu3 (DMHAHCOBBIX TOKa3aTeJeH I OLCHKH
(UHaHCOBOTO COCTOAHUS U 3()PPEKTUBHOCTU MPEANPUATHS.

3. YupaBnenue OOOpOTHBIM KamMTaloOM: YIpaBJeHUE 3amacamu, JAeOUTOPCKON u
KPEIUTOPCKON 3a/I0J5KEHHOCTBIO JUIsl 00ecreyeHsl HOpMaJbHOTO (yHKIIMOHUPOBAaHUs OU3Heca.

4. Yupanenue nHBectuuusmMu: [Ipunarue pemennii 06 MHBECTUIUSAX B HOBbIE MPOEKTHI U
aKTHBBI C YUETOM OXUJAEMOMN JOXOJHOCTH U PUCKOB.

5. Yopasnenue (¢uHaHCOBBIMU pucKamu: WMaeHTudukanus, OLEHKa U yOpaBieHUE
(UHAHCOBBIMHM PHCKaMHU, TAKUMHU KaK KypPCOBBIE PUCKH, MPOLEHTHBIE PUCKU U ONEpalMOHHbIE
PHUCKH.

[InanupoBanue (PUHAHCOBBIX PECYpPCOB SIBISETCS OCHOBOH 3P (EKTHBHOTO (PHUHAHCOBOTO
yrpasieHus npeanpustaueM. OHO BKIIIOYAaeT B ceOs ompeaesneHne GUHAHCOBBIX IIejell, aHaau3
TeKyulel GuHaHCOBOM cUTyaluu, pa3paboOTKy cTpaTeruu GUHAHCOBOTO PAa3BUTHS U ONIPEICIICHHE
HEOOXOJIMMBIX (PUHAHCOBBIX pPECYpcoB. B COBpEMEHHBIX YCIOBUAX HPEANPUITHS JOJKHBI
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yIeNIATh 0c000€ BHUMAHUE JOJTOCPOYHOMY TUIAHWPOBAHHUIO, YUYHUTHIBAsS HE TOJIBKO TEKYIIUE
MOTPEOHOCTH, HO U BO3MOXHBIE U3MEHEHHUS B YKOHOMUYECKOU Cpelie.

Opranu3zanus (UHAHCOBOTO YIPaBJICHUS NPEANPUATHEM BKIOYAaeT B ceOsS co3aaHue
CTPYKTYPBI YIIPABICHUS, pacrpeieeHne GyHKIINN U OTBETCTBEHHOCTH, YCTAHOBIICHHUE MPOIETYP
U TIOJIUTHK, CBSI3aHHBIX ¢ (UHAHCaMHU. KITIOUEBBIM acCIEeKTOM SIBISCTCSA OMpPEACICHUE POJIM U
OTBETCTBEHHOCTH (DHMHAHCOBOI'O JEMapTaMeHTa, KOTOPBIM OTBEYAeT 3a IUIAHHUPOBAHUE, YYET,
aHaJIM3 W KOHTPOJb (UHAHCOBBIX orepanuid. BaxHo Takxke obOecrnednts 3¢(eKTUBHOE
B3auMO/JIelicTBUE (MHAHCOBOTO JAeMapTaMEHTa C APYTUMH CTPYKTYPHBIMH TIOJpa3JacICHUSIMU
NpeANPUSITHUS.

KoHTponb u aHanm3 GUHAHCOBBIX OTEPAIUH SBISIOTCS HEOTHEMIEMON YacThI0O MEXaHH3Ma
(¢buHAHCOBOTO ympaBiieHUs npeanpusTueM. OHHM TO3BOJSIOT OIEHUTh APHEKTHBHOCTH
WCIIONB30BaHUs (DMHAHCOBBIX PECYPCOB, BBISIBUTH MPOOJIEMHBIC 00IACTH U MPUHAITH MEPBI [ UX
ycTpaneHus. KOHTpOab OCYIIeCTBIACTCA uepe3 cUucTeMy (DMHAHCOBBIX MOKa3aTelieH, KOTOphIe
OTpaXXarOT (UHAHCOBOE COCTOSIHUE U PE3YyJbTaThl JACATEILHOCTU MPEANpHUATHS. AHaIN3
(bMHAHCOBBIX ONEpalMii IMO3BOJISIET HCCIEA0BATh MPUYMHBI OTKJIOHEHUHM OT TUIAaHOBBIX
nmokaszaresniei u pa3paboraTh peKOMEHJAIUN 110 UX yJIyYIICHHIO.

CoBpeMeHHbIE TEXHOJIOTUU U U3MEHEHHS B S)KOHOMHYECKOH cpejie TPEOYIOT OT Mpe A pusTUii
MMOCTOSTHHOT'O PA3BUTHS U BHEIPESHUSI HHHOBAIIMN B MEXaHNU3M (PUHAHCOBOIO yripaBienus. OTHOU
13 TaKUX WHHOBAIIUH SIBJISCTCS MCIOJIb30BaHUE MH()OPMAIIMOHHBIX CUCTEM JJIsI aBTOMAaTHU3allMHN
(OMHAHCOBBIX MPOIECCOB M TOBBINICHUS KadecTBa YyIpaBiieHUYecKoi wuHpopmammu. Takxke
Ba)KHBIM aCIIEKTOM SIBJISICTCS pa3BUTHE (PMHAHCOBOW AaHAIMTHUKH U MPUMEHCHHE COBPEMEHHBIX
METO/IOB aHaJIN3a JaHHBIX JIsI IPOTHO3UPOBAHUS U IPUHATUS peumeHnii. Kpome Toro, B yCIOBUSIX
OBICTPOrO pa3BUTHUsI (MHAHCOBBIX PHIHKOB MPEANPUSITHS TOJBKHBI yACNISITh 0oJiblliee BHUMaHHE
VIIPABICHUIO PUCKAMH U UCITOIb30BAaHUIO HHCTPYMECHTOB (PMHAHCOBOTO WHKWHHUPHUHTA.

Mexanu3Mm (UHAHCOBOTO YIpaBICHUS NPEANPUSITHEM IMPEACTaBIsIeT COOOW BaXKHBIH
WHCTPYMEHT ISl JIOCTHIXKEHUS (DMHAHCOBBIX MEJCH M O0SCIEeUeHHS YCTOWYHMBOIO Pa3BUTHUSA
opranuzanuu. Pa3BuThe 5TOro MexaHu3Ma TpeOyeT IOCTOSHHOI'O COBEPIICHCTBOBAHUS U
ajanTanyuu K U3MEHSAIOUIEHCs dKOHOMUYecKon cpene. [Ipennpusitust TOMKHBI yACISITh 0c000€e
BHUMaHUE IJIAHUPOBAHHUIO (DMHAHCOBBIX PECypCcOB, OpraHu3anuu (PUHAHCOBOTO YIpaBICHUS,
KOHTPOJIIO ¥ aHAIU3y (MHAHCOBBIX OMEpAIUi, a TaK)Ke BHEIAPESHUIO MHHOBANWNA B (PMHAHCOBOM
yIIPaBJICHUH.

Takum o0Opa3om, cucrteMa (PMHAHCOBOrO YIpaBieHUS (UPMON SABISETCS HEOThEMIIEMOU
4acThI0 yCHENTHOTO (PYHKIIMOHUpOBaHUs opranuzanuu. OHa mo3BosieT 3G PEKTUBHO yIPABIAThH
(bMHAHCOBBIMU pecCypcaM¥, INPUHUMAThL OOOCHOBAaHHBIE (DUHAHCOBBIE PEIICHUS W JOCTUTAThH
¢buna"coBoil ycroiunBoeTu| U dpPekTuBHOCTU. [lOCTOSHHBIH MOHUTOPUHT U aHAJIHU3
(bMHAHCOBBIX TOKa3aTeldel  SBISIOTCS KIIOUYEBBIMU JJIEMEHTAaMU CHUCTEMBl (DPUHAHCOBOTO
yIpaBJI€HUS.
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