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Summary. In this article, the main theoretical features of strategic accounting are studied, the features of
this concept are considered, and they also familiarized themselves with the scope of application, as well as
with situations in which this type of accounting is best applied. Basically, many organizations rely on
strategic accounting methods, which are one ofuthe sections of management accounting. This type of
accounting and provides all the necessary information to managers of the enterprise about possible scenarios
of the organization, taking into account the expected implemented operations for innovative development,
i.e. assessment of the forecast value of the innovation potential, and information support of the leadership in
the field of strategic decisions regarding the innovative development of the enterprise. At the moment, the
question of introducing a strategic approach to'management accounting, which represents the highest level of
the accounting and analytical system of the enterprise, is becoming particularly relevant. The development of
the forecasting function of management accounting involves the formation of a system for collecting,
grouping, and processing data. on the company's revenues and expenditures in the context of individual
business segments, projects, and activities. This requires the identification of new cost accounting facilities
and strategic responsibility centers, restructuring of the enterprise management system, the choice of
strategic accounting methods, the use of tools such as strategic budgeting, a system of targeted balance
indicators, etc.

Keywords: strategic accounting, strategic information, planning, enterprise structure, costs, non-
financial indicators, accounting methods.

The management process involves the timely receipt by the manager of reliable information for making
optimal decisions. The formation and provision of such information is the main task of strategic management
accounting, the emergence and development of which is associated precisely with the needs of management.

Strategic management accounting is a field of knowledge at the junction of accounting and
management, necessary for everyone who is engaged in business activities. The manager is responsible for
achieving the goals set by the administration or the founders of the company. The results of the manager’s
activities depend a lot on the information that he used to plan, control and regulate the enterprise’s activities,
as well as make various decisions for its development.

If for many years the accountant had to identify the facts of economic life with the corresponding
correspondence set by the chart of accounts, now he is required to be able to provide information that is
useful for making economically feasible decisions. Focusing on international financial reporting standards
(IFRS) requires a reporting obligation mainly to current and potential investors.

Thus, the strengthening of the role of long-term planning led to the separation of management
accounting into operational (traditional) and strategic.
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Strategic information is a set of data on the internal and external environment that can help in the
implementation of the strategic goals of the enterprise by forming a system of indicators, the adjustment and
use of which will allow in the future to maintain and strengthen the strategic position of the enterprise [1].

Thus, it can be said that strategic accounting is inextricably linked to financial accounting, as it contains
information not only about the internal environment of the organization, but also about the external
environment, including the position of the corporation in relation to its main competitors, and allows to
coordinate the interests of various groups of individuals when making strategic management decisions.

This concept allows us to systematically consider the operational, planning, control and accounting of
certain types of activities within the enterprise. The main criterion for the effectiveness of the system is the
effective management of financial and human resources, and strategic management accounting provides the
necessary mechanism for this.

These business decisions are based on planned, regulatory, technological, accounting and.analytical
information. Control and regulation - the main management functions - are implemented in the comparison
of planning data and operational accounting information. Evaluation of the results of strategic decisions and
femininity for their execution are made according to internal reporting. The planning and coordination of the
future development of an enterprise is based on analytical calculations made using specific techniques.

Strategic accounting includes the study of such important problems as the analysis ‘of the behavior of
various types of costs, their impact on the magnitude of the financial result, the system of cost‘accounting
and cost calculation in various types of production processes, planning for a long period.

Strategic management accounting takes place in almost all types of organizations: in the sphere of
production and services, in the private and public sectors, in commercial and.non-profit organizations.
Although the details may be different, the overall purpose of providing useful information to assist
management and the general principles associated with the contribution of strategic accounting to planning;
monitoring and decision-making are largely the same regardless of the type of organization. Therefore,
special knowledge of specific types of organizations is not required, since our goal is to show the breadth and
applicability of strategic accounting [2].

One of the key elements of the functioning of an enterptise is a strategic cost analysis, since the role of
cost analysis in strategic cost management can vary greatly-depending on the competitive path chosen by the
company.

In order for a company to be competitive, its costs must roughly correspond to those of its competitors.
The position of firms with high costs is vulnerable the more, the more significant its costs exceed the costs of
direct competitors. Therefore, cost accounting should be carried out in the implementation of any of the
competitive strategies. Firms that use a cost leadership strategy and a focused low-cost strategy succeed in
competing by reducing costs across the value chain. In conditions of price competition, these strategies are
most successful. The differentiation strategy and the focused differentiation strategy are aimed at achieving a
competitive advantage by providing consumers with unique products, which is associated with increased
costs and entails an increase in the price of goods.

An equally effective method"of strategic management accounting is the analysis of cost-generating
factors, during which the/impact isrconsidered not only of the factors traditionally taken into account in
management accounting (prices for raw materials and energy, wages of workers, etc.), but also structural
factors that depend on nature business (scale, range, experience), and functional, depending on the activities
within the organization (quality, design, technology).

Strategic management accounting is designed to identify the need for a change in competitive strategy
and, if possible, identify several key indicators that can warn in advance about the need for such a change in
the future. Most of these indicators will reflect changes in the company's position in relation to its
competitors, although very few enterprises will include a comparative analysis based on external factors in
their management reporting systems. These factors can be easily taken into account, for example, using such
an obvious indicator as the relative market share. In many companies, this indicator is already included in
management reporting based on the sales and marketing information system.

In the conditions of emerging market relations, life requires a revision of the management accounting
system. Its improvement should be aimed at providing quality information to decision makers. Taking into
account the complexity and invariance of the solutions of the designated tasks, their practical implementation
is possible only through the development of a single integrated approach to strategic management accounting
that links its individual elements into a single system management mechanism. The need to build such a
mechanism at the present time is due to insufficient knowledge of strategic management accounting as an
economic phenomenon, as well as the focus of existing scientific research on the development of its
individual areas (strategic accounting of property, innovation, costs, money, etc.).
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In general, the management mechanism will be understood as “target, interconnected internal structure
of a set of states and processes” in an enterprise, defining internal communications, control of execution and
levers of influence covering the activities of all levels and employees of an enterprise [3].

The purpose of forming the mechanism of strategic management accounting is to increase the
information content and usefulness of the data provided to them in order to increase the information capacity
of the enterprise as a whole.

The mechanism of strategic management accounting is a set of actions for processing strategic
information to ensure the optimal functioning of an information system aimed at a long-term perspective.

These actions for the formation of strategic information constitute a system of methods, functions,
processes, tools and development strategies. The totality of these concepts is depicted in picture 1.

The choice of elements of the mechanism of strategic accounting is not accidental. With their help, you
can describe the work of the internal structure of strategic accounting, establish internal relations.and levers
of influence on management decisions, as well as adapt the enterprise to the external conditions of activity.
The relationship of elements can be reflected as follows:

- Methods of strategic management accounting reveal ways to carry out management activities at its
highest level, i.e. indicate how it should be carried out;

- Functions determine the content of strategic management accounting, describing the actions of the
subject of strategic management;

- Processes determine the order of implementation of these actions;

- Tools help to keep the content of strategic accounting in processes;

- Strategy is a link of other elements of the mechanism of strategic management accounting.

Strategic management

accounting methods

=
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Picture 1. The structure of the mechanism of strategic management accounting
Note - borrowed from [1]

The introduction of methods of strategic management accounting is closely related to its content, i.e.,
the functions in which they are used. The following functions of strategic management accounting can be
distinguished:

1. Organizational function. Strategic accounting plays a role in the formation of an organization that
ensures the coordinated work of management personnel, development of managers' thinking, and accounting
for past management experience. In addition, this function is manifested in the implementation of various
organizational changes in the enterprise: the redistribution of management functions, powers and
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responsibilities of the management staff; creating an incentive system conducive to achieving the goal of the
strategic plan, etc.

2. Coordination function. Involves the coordination of efforts of the structural units of the organization
to achieve the goal stipulated by the strategic management accounting. Enterprise strategy includes a
complex system of interrelated goals and objectives. The decomposition of these goals and objectives
provides for their division into smaller components and the consolidation of the relevant structural divisions
and performers. There should be close technical and economic ties between the various functional divisions
of the enterprise.

3. The function of motivation. It follows from the coordination function. To optimize the work of each
employee, division and organization as a whole, as well as to successfully achieve the strategic whole, many
enterprises develop or revise the existing system of personnel incentives. People - the main resource that
ensures the effectiveness and efficiency of the organization, so you need to consider the role of motivation.in
achieving strategic indicators. Effective human resource management, encouraging employees to achieve the
strategic goals of an organization (by stimulating them) is the key to the success of any enterprise.

4. Distribution function. When introducing a system of strategic management accounting at industrial
enterprises, it becomes possible to allocate resources (material, financial, labor, information,etc.).

5. Analytical function. Strategic management accounting at each stage is organized with the help of a
thorough and analytical approach for processing strategic data that requires a specific approach. So, at the
initial stage of preparation, the state of the external and internal environment of'the enterprise is assessed and
analyzed to identify possible risks, potential opportunities and threats. Analytics is also needed in the current
accounting, however, the effectiveness of operational management decisions-will be achieved only if
competitive advantages and barriers are foreseen in advance, planned.

6. Control function. The implementation of the objectives of strategic accounting is directly related to
providing feedback to the results of the company's activity from the adoption of certain management
decisions and its strategy. The managerial decision, being the end result of the management process,
connects the past with the future through the present and ensures the continuous flow of all controlled
processes.

7. Predictive function. Within the framework of strategic. management accounting, this function is
fundamental, since forecasting allows you to plan your business for a strategic perspective, evaluate all
strategic opportunities and threats, and give a quantitative  interpretation of many future trends in the
economy and, accordingly, business development'in a particular enterprise.

8. Innovative function. This function should be' given special attention, because it becomes very
relevant in the modern market mechanism‘and plays an important role in the preservation and successful
functioning of most large enterprises. This is due to the search and development of new scientific and
technical projects, the use of new technologies, which leads to the strategic advantages of the company. Most
successful companies gain competitive advantage through innovation.

Strategic management accounting tools include strategic analysis, strategic cost accounting, a balanced
target indicator system, a strategic management decision.

Accounting for strategic costaccounting is the process of preparing strategic information on costs for
top management with the goal of developing strategic decisions on the integrated development of an
enterprise, its structural divisions and activities, allowing to achieve the desired indicators when assessing
the financial impact of alternative strategic decisions.

Strategic budgeting is a link between strategic management accounting tools, since a system of absurd
balanced indicators embedded in a system of strategic budgets are managed based on strategic analysis and
strategic costs accounting, and their management allows to increase the effectiveness of strategic
management decisions.

The organization of the process of strategic management accounting is determined by the strategy,
which 1s the central, connecting link of other elements of the mechanism of strategic management accounting
by an industrial enterprise, because the difficult conditions for selecting promising types of business with an
unclear informational future market conditions force enterprises to take more seriously the formation of
strategic activities.

Strategy development should be carried out in order to obtain a definite understanding of the future
development of the enterprise, its development directions, methods and tools that must be used in strategic
management to achieve balance.

The analysis of factors influencing the development of a strategy is based on the following provisions:

1) the mechanism for the development of strategies is greatly influenced by the degree of development
of information links between the management and the functional units of the organization;
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2) a strategy developed at the level of top managers (business strategy) and based on the corporate
strategic plan is projected onto the plane of functional areas;

3) the achievement of the expected end results from the formed strategy is possible only in the unity of
management processes (strategic, tactical, operational) [3].

Thus, the sustainable development of the organization and the conditions of the constantly evolving
external environment, the acceleration of management decisions, the emergence of automated information
processing systems is impossible without building strategic management accounting. Strategic accounting,
being a part of operational management accounting, uses its principles and methods; however, in connection
with the expansion of information boundaries, it can apply methods of special areas of knowledge, such as
strategic management, marketing, and econometrics.
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AnHoTanus. B coBpeMEHHBIX YCIOBUAX MHTEIDICKTYaIbHBIN KauTal IpUoOpeTaeT 0coO0yI0 BaXKHOCTS,
T.K. BBICTYIAET TJABHBIM (DAKTOPOM pa3BUTHS U TOBBIINICHUS KOHKYPEHTOCIIOCOOHOCTH MPEIIPUSATUS B
PBIHOYHOM SKOHOMHKE. B yCIIOBHMSIX MHHOBAIIMOHHON SKOHOMHKH Ka4eCTBO TPYIOBBIX PECYPCOB BBIXOIUT Ha
MEepBBIA TUTaH, OCOOEHHO 3TO KacaeTcid WHTEIUIeKTYalbHOTO KamuTana, KOTOpBI oO0benuHseT B cebe
npo(hecCUOHAIBHBIE 3HAHUSA W YMEHUs PaOOTHHUKOB. )i MpaBUIBHON OIIHKU WHTEIUICKTYAIbHOTO KaluTaia
HE0O0XOJUMBI 3HAHHS 00 €ro MPUPOJIE, & TAKKE COCTABIISIONINX dJICMEHTaX.

KittoueBbIe €10Ba: MHTEIICKTYalIbHBIN KamuTall, paOOTHUKH, MPEINpUsATHE, YEeITOBESUYCCKUI KaluTall,
OIICHKA

B ycnoBusx pbIHOUHON SKOHOMMKH NPENIPUATHIO HEOOXOAUMBI HE TOJIBKO MaTepHajlbHbIE AKTUBBI, HO
U  KOHKYPEHTOCTIOCOOHBIH HWHTEJUIEKTYAIbHBIA KanuTal. HTeNNeKTyalbHbIH KaluTal BBIpaXKaeTcs B
3HAHUSX, HaBBIKaX M IMPOHM3BOJCTBEHHOM OIBITE PAaOOTHHUKOB IMPEANPHUSTHS, a TakkKe BKIIOYaeT B cels
HeMaTepUalbHble aKTHUBbI, KOTOpPbIE HCIIOJB3YIOTCA B Ipouecce IpousBoacTsa [5]. B y3kom cmbicie
MHTCIUIEKTYAIBHBI KalHuTal - 3TO BCE T€ 3HAHUS, KOTOPHIMU OOJIafaeT MpeanpHATHe, U KOTOphIe MOTYT
OBITH MCIIOIB30BaHBI JJIs1 MOJTy4eHHs MPUOBLUIH. B yCIIOBHUAX OrpaHMYEHHOCTH PECYPCOB HHTEIJICKTYalbHBII
KaluTajdl BBICTYNAeT OAHWM U3 TJaBHBIX (DAKTOPOB CO3MaHUsI M Pa3BUTHUS KOHKYPEHTOCHOCOOHOTO
npeanpusitusa. Crparerust pasBUTHUS NPEANPUATHS 00SA3aTENbHO [ODKHA BKIIKOYATh MEPONPHATUS 110
Pa3BUTHIO UHTEIUICKTYAJILHOTO KauTalia pabOTHUKOB.

3aTrpaTel TOCyZlapcTBa Ha BOCHPOM3BOACTBO HHTEIUIEKTYalIbHOTO KalWTala B HHHOBAIlMOHHOM
SKOHOMHUKE B OOJBIION YacTH OTPaKAIOTCSA B JIOJIM 3aTpaT Ha WcciaempoBanmst U pa3padorku B BBIL. Ilo
JaHHOMY IoKazaTeinto KazaxcraH 1moka ocTaercsi Ha OCTaTOUHO HU3KOM ypoBHe [7, 9]. B HacTosiee Bpems
oHa He npesbimaet 0,2% ot BBII.
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