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Project management MS Project in software development

The article discusses the issues of creating software using the MS Project tool. The main methods of using
application tasks with MS Project are shown. The technology of the life cycle of the software project
is described: definition of the project implementation time, product evaluation, observation of the implemen-
tation and monitoring, establishment of links. The specificity of the content of the execution of the software
product is singled out, in which the main tasks are indicated: the time spent on the project, the specialists
needed for the project, the estimated costs. The author considers the issues of software for the implementation
of the project plan, as well as the fulfillment of the methods of technical assignments. Conclusions are drawn
about the use of a large number of complex problems, which makes it difficult to prepare a quick assessment
of the problem.

Keywords: software, software product, MS Project, life cycle, communications, project management, project,
technical capabilities.

At creation of software for control of projects I want to share the manual of use MS Project. As during a
few years worked with projects, as a result methodical instructions en use MS Project are developed. It is the
set of the proposals and simple methods for the decision of applied tasks by the project leader with the aid of
MS Project. If the user acquires by one version, then in subsequent will work without problems. Given work
is considered to 2014 versions. The type of the program is shown on the Figure 1.
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Figure 1. The program of MS Project interface

Let's will remember the first version. For knowing it is not difficult, and for beginning it is necessary to
remember. Moreover creation of the project of software is creation a few products [1].

During-life cycle possibly performance of chief's various tasks. In the beginning of the project it is
necessary answer two questions:

1. Time to execution of the project;

2. The evaluation of the project.

The chief's main obligation it preparation of the project by specified time and it will influence her price.
Unexpected circumstances can take on the time of performance of the project. Sometimes possibly and the
time reduction of performance of the project. The project leader should supervise, as contingencies are
possible. There is the sole exit for performance of given task it - thorough planning, performance and errors
correction in time, constant supervision of the problem. As a rule chief 3akanuBaer work after total check of
the project. First of all it is necessary to find out on how much project left for performance schedule. Not
seeing to external complexities MS Project is very simple in performance. For it is necessary to use - task,
resource, schedule and their communication. Actually, it is database and user's interface for processing.
They are task duration, volume directed resources and their various properties. If given properties will little,
then you can no6oButs your work. Task is possibly to connect among themselves by panmaasiMu connec-
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tion. Resource has various properties, one of the main it availability in time and use of them in time-table.
Pecyp can be directed to task, on the basis of these data in MS Project possibly performance various kinds of
filtration, grouping, samples.

Besides it, with the aid of a few algorithms with calculation of availability of resources time is calculat-
ed begginning and the end of task and communication between them. Work of the program is executed ex-
actly so. At creation of software control of project it is executed in a few phase. At the end of each phase we
should receive communication , therefore we should count total time of the project, and each phase separate-
ly. The sole resource requirement is people, as to result of work will correct not include unfamiliar people.
During work of the plan it is necessary to answer three questions and to terms of reference:

1. Time is spent to project;

2. What (how much) specialities are needed for project;

3. Approximate working project expenditures.

To do this, in MS Project we are preparing a project implementation plan. In the course of the assign-
ment, you must implement them on a mandatory basis. In the method of performing the technical tasks of the
job for a week, if the period was delayed, then it is worth considering the retail connection base. The
estimation technique I like the most simple: a simple problem — 2 days, medium difficulty —1 week, difficult
task - 2 weeks. Also should not be too many difficult tasks, this approach allows significantly faster in the
preparation of the evaluation plan. Of course, on the one hand, the estimate is not accurate, but.if you look on
the other hand, the question arises which one is more accurate.

When performing certain tasks there are several executors. This is. wrong, each task must have one
performer. Implementation of the plan is performed in several stages:

1. Preparation of job list;

2. Setting dependencies between tasks;

3. The appointment of the assignee;

4. The obtained result of the balancing

The most important thing in the methodology is equalization. The purpose of this process is to prepare a
plan, which is distributed equally among the performers. At the initial preparation of the plan, as a rule,
unattractiveness is not fully chosen [2]. So let's start classifying them. In the course of manual classification
of performers to divide by the direction and stages. For this, we group tasks by performers, because we need
to see the location of the tasks. For convenience, it is tecommended to sort tasks by the beginnings time.
Theoretically, the loading graph is used to-estimate the loading of the user. For managers, these schedules are
evaluated at a very high level. Then the‘classification is carried out. For all project participants, minimize the
time required for execution each stage. To do this, we perform the following actions:

1. Replacement of the task executor;

2. Transferring the task to another stage.

Due to the lack of prompt receipt of the result by the task stages, it is possible to extend the deadline,
but not transfer to another stage. Also, if in the loading of the performer the work of the stages is wrong, the
performer should not be replaced. Thus, the tasks can be taken from the following steps. Unfortunately, after
each change, the entire resource loading will have to be performed manually. Despite the difficulties, this
process usually sets a finite time. Now let's look at another project, and will check the correct location of the
links between the tasks, the correspondence of the specialty and the qualifications of the performers. The
latter typeds arisk report [3].

Possible task and risk level, as well as the expected duration, depending on the methods of
determination. It is necessary to avoid such a threat, because the result of the work is evaluated. Therefore, I
think-that it is necessary to carefully review the tasks at each stage of implementation. Speaking about all
this, the project implementation plan is being taken. We can apply this plan in the following order.

1. Determination of the duration of the project and its stages;

2. Estimate of project costs.

Monitoring the implementation of the project plan, included in the work during the main, used to
evaluate the project, can be used for monitoring. From the project manager requires compulsory completion
of the following actions:

1. Distribution of tasks to performers;

2. Set the project tasks;

3. Correct significant deviations of the plan.
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The results of performing tasks by executors can be performed in different ways. Performances can be
divided into short iterations. Since the values and methods depend on the direct loading of the TFS, it is
possible to use the TFS iteration and MS Project. It is important to constantly update the initial plan. To
determine complex areas, it is possible to use different groupings by performers and components. I do not
advise for functional communication or for categorizing tasks in the MS Project to use a set of tasks. But to
manage the structure of the job, I suggest using the user field. In the Project MS there is a set of fields that
you can use at your discretion. The user can divide tasks into categories, for example, according to the type
of work: familiarization, execution, protection. The execution of the work is shown in Figure 2 [4].
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Figure 2. Completing of the work

In MS Project, based on the properties of the job, you can'set the drawing rule for the chart. When fields
are used in the MS Project, the user can receive various forms in the result of filtering, sorting and grouping
tasks. As a result of the work, we get the project plan. Usually the original database is stored as the base one.
And so, project management is the acquisition of project goals as a result of planning, organizing and
managing resources and tasks. As a result, in the MS program the Project is considered in the possibility of
project management and their implementation at a high level. The program is easy to work with. Using MS
Project for project management, gives the user the opportunity to make the best decision and finish the job
very quickly.
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I'A. Cynranosa, I.A. TypmypatoBa, M./l. CeiinaxmaroB
IMporpamMManbIK KaMChI3AaHABIPYAbI KYpyaa :xo0anapast MS Project-Te 6ackapy

Makanaga MS Project mHCTpyMeHTanabl Kypajabl KeMeriMeH OaFiapiaMalblk KaMTamachl3 eTylai Kypy
cypakrapbl KapacteipburaH. JKerekminep MS Project eHiMi KoMeTiMEH KOJIIaHOATBI ecenTep i KOMIaHyIbIH
HeTi3ri amicTemMenepin kepceTkeH. [IporpaMmansik kxobagarsl OMIpIiK MUKITIHIH TEXHOJOTHSICHIH: >KOOAHBI
OpbIHJAy YaKbITBIH aHBIKTAy, OHIMII Oaranay, OpbIHIATy JKOJbBIH Oakpliay, OaillaHBICTApIbl OPHATYBI
cumarraiapl.  [IporpamMManslk  OHIMII  OpBIHIAYABIH —epeKIINKTepiHiH Keleci Herisri Macernenepi
KOpCETINreH: >K00aHBIH OPBIHIATYbIHA KETETiH yaKbIT, jk00a YIIH KaXXeTTi MaMaHaap, jkobara KeTeTiH
IIaMaJIaHFaH LIbIFBIHAAP. ABTOPIIAP TEXHUKAJIBIK TallChIpMalap 9JICTEepiH KoHe K00a jKOCIapbIH iCKe achIpy
YLIIH TIporpaMMaliblKk KaMTamachl3 €Ty MocesenepiH TanjaraH. Ecem OaranayblH JKbUIAaM OPBIHAAYABI
KUBIH/IATaThIH KO KYP/ei ecenTepi naiianany Typaibl TY)KbIPBIM jKacaraH.

Kinm cesdep: Oarmapmamanslk KaMTamachl3 ery, OargapiaManslk eHiM, MS Project, emipiik mukii,
OaitnmansIc, )xobanaps! 6ackapy, ’k00a, TEXHUKaIBIK MYMKIHIIKTEP.
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I'.A. Cynranosa, [I.A. TypmypartoBa, M.J1. CeiinaxmaToB

YhnpasjieHue NpoeKTaMHM NPHU CO3IaHNM NPOrpaMMHoro odecnedenusi B MS Project

B craTtpe paccMaTpHBaIOTCSl BOIPOCH! CO3JaHMS IPOTPAMMHOTO 00ecHedeH s ¢ MOMOIIBI0 HHCTPYMEHTAb-
Horo cpenctBa MS Project. [TokazaHbl OCHOBHBIE METOJIMKH MCIIOIB30BAHMS MPUKIIAJHEIX 3a/4a4 C MOMOIIBIO
npoxykra MS Project. Onmcana TEXHOJNOTHS >KM3HEHHOTO IMKJIA HMPOTPaMMHOTO IIPOEKTa: ONpeleieHHe
BPEMEHU BBITIOJIHEHHS IIPOEKTa, OIIEHWBAHUE NPOIYKTa, HAONIOAEHNE 3a BBINOJHEHHEM U KOHTPOJb, yCTa-
HOBJIEHHE CBs3el. Brimenena crmernmuka conepkaHus BBINOJHEHUS] POrPAMMHOTO MPOAYKTa, B KOTOPOM
yKa3aHbl OCHOBHBIE 3aJjauM: BpeMs, 3aTPadeHHOE Ha MPOEKT, CIEIMANCTBI, HEOOXOAUMBIE A MPOEKTa,
OpPHEHTHUPOBOYHBIE 3aTpaThl. PacCMOTpPEHBI BONPOCH! MPOrPAMMHOTO OOECHEUEH s Ul pealu3aluy IIaHa
MPOEKTa, a TAKKe BBHINOJHEHUS METOJOB TEeXHMYECKHX 3amaHuid. CrenaHbl BBIBOJIBI 00 HCIOIB30BAHUM
0O0JIBIIIOTO KOJIMYECTBA CIOKHBIX BOIIPOCOB, KOTOPBIE 3aTPYAHSIOT OBICTPYIO MOATOTOBKY OIIEHKH 3a/1adH.

Kniouesvie crosa: mporpamMmHoe obecrieueHue, IPOrpaMMHBIN MpoxykT, MS Project, )H3HEHHBIH IHKI,
CBSI3U, YIIPABICHUE IPOEKTAMU, IIPOEKT, TEXHUYECKOE BO3MOKHOCTH.
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