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ANALYSIS AND DEVELOPMENT OF BUSINESS ACTIVITY AND ECONOMIC
EFFICIENCY OF THE ENTERPRISE'S ACTIVITY

This article focuses on analyzing as well as developing the business performance and economic efficiency
of a banking enterprise. In today's financial industry, where competition is constantly intensifying, enterprises
are faced with the need to constantly improve their business processes and strategies to ensure sustainable
development and maximize their economic efficiency. Thus the banking industry has a huge impact on the
global economy, and the successful functioning of banking enterprises plays a key role in ensuring financial
stability and development. Formation of criteria for assessing economic efficiency, business activity focused
on a variety of subjects, requires the solution of a whole set of problems of assessingynot only the financial
results of economic activity, but also the study of various kinds of factors affecting the\change of economic
and market potential of the organization. The purpose of this article in the study ofithe.development of business
activity and economic efficiency of the enterprise.

Management of economic efficiency and business activity in the system,of financial security, leveling
with their help possible threats becomes one of the most important cemponents of strategic planning, on the
realization of which depends the successful functioning and develgpméntiof each economic entity. The main
goal of security at the micro level is to ensure sustainable andgffective functioning of the enterprise, formation
of prerequisites for the realization of its potential in the futureay cotintering internal and external threats [1].
In this regard, the set of indicators, as well as the informationtgbtained on their basis should be adapted to a
particular enterprise and reflect its specific characteristicSy especially in banks. At the same time, when
compiling separate systems of business activity indieators, it is absolutely wrong to ignore the basic principles
of interdependence of a number of indicators and charaeteristics of the enterprise's activity, which is clearly
illustrated by the example of economic efficiency, and financial stability in the context of ensuring economic
security of the enterprise.

The modern financial system makes it possible to consider business activity through the prism of
gualitative and quantitative criteria. Qualitative assessment of business activity involves the study of enterprise
activity by parameters that are not jdentifiable, but at the same time it contains important information about
the activity of the enterprise: the state,of'the market, the reputation of the organization, the competitiveness of
products, the rating of counterpastiespcustomer loyalty to the enterprise and other parameters. Business activity
of an enterprise (bank),.as “an“economic characteristic, largely depends on a number of subjective,
macroeconomic indieators:

- financial activity;

- solvent demand;

- investment and business climate.

That is why the qualitative assessment of business activity of an enterprise is important, including from
the point of view of economic security, as it allows to identify a number of major threats and develop measures
to minimize damage from them. Quantitative assessment of business activity involves the assessment of
absolute values of business activity indicators, including in dynamics (revenue, assets, etc.), as well as the
calculation of relative indicators characterizing the turnover of assets. Quantitative assessment of business
activity allows us to draw conclusions about the intensity of the use of enterprise resources, including in
dynamics, which characterizes the quality of company management by key parameters:

- immobilization of financial resources in inventories and receivables;

- intensity of asset utilization (labor productivity, capital, etc.).

- duration of the use of borrowed resources (in the context of the impact on financial results and financial
stability);

In turn, financial strength is an indicator by which we can assess the organization's ability to withstand
two key threats: the threat of bankruptcy and hostile takeover. Bankruptcy risk is a key risk in the economic
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security system.
Table 1.
Financial strength of Halyk bank for 2023 [2]

Capital Percentage Capital adequacyratio
growth for of total
the year banking
sector
capital
K1 K1-2 K2
AO 229,2 30,6% 17.3% 17.5% 17.9%
«Halykbank» Billion
tenge

Halyk bank during the year, it showed a significant increase of 229.2 billion tenge, an increase of 13.5%. The
bank now holds a share of 30.6% (T1.9 trillion) of total equity capital in the banking sector, which is a record
high among all market participants. Also, the capital adequacy ratio (k1) is 17.3%, k1«2 - 17.5%, k2 - 17.9%,
which significantly exceeds the norms established by the legislation and provides,reliable coverage of all
potential risks.

The share of indicators reflecting the characteristics of business activity, and financial stability in
bankruptcy risk assessment models is quite high and ranges from 33 to 60%¢f3) It is important to note that
from the point of view of this article only a narrow interpretation of thé'¢onéepts of “business activity” and
“economic efficiency” was considered. Thus, in banking finance, egonomie efficiency and business activity
are closely related both to each other and to the economic security“6f the enterprise. These characteristics
describe the most significant aspects of the enterprise's activity, fremithe point of view of economic security:

- relationships with debtors and creditors;

- utilization of assets of the enterprise;

- the capital structure of the enterprise.

In this area, the good news for Kazakhstan is‘the growing popularity of commercial banks with retail
financing, which demonstrate stable and sustainable restlts supported by higher operating efficiency. Indeed,
banks that have switched to this model have dem@nstrated a significant improvement in relative profitability,
which, all other things being equal, allowsthem to"strengthen their balance sheets better than other banks.

Halyk bank continues to hold thedeading position in terms of capitalization among banks in the country.
For 2022, its equity capital on the balanee sheet increased by 337.6 billion tenge, an increase of 21.5% and
was achieved through net profit. In addition, Halyk Bank also recorded an 18.4% increase in assets during
2022 to reach the KZT14.3 trillion mark as a result of increased funds raised from customers to support the
expansion of its lending busingss.,According to the bank's audited report, Halyk Bank's IFRS net profit rose to
553.8 billion tenge in 2022, up from 462.4 billion tenge in 2021.

Financial performance
0,337 0,553

\J

14,3

= Net income Asset growth = Bank income = Equity on the balance sheet

Figure 1: Financial results of Halyk bank for 2023, trillion tenge [4]
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Banks in Kazakhstan, including Halyk Bank are characterized by a persistent “risk culture”, which can
also affect the long-term levels of individual bank performance. Therefore, we propose a method that considers
the business model as the underlying strategy. Here factor analysis allows us to determine to what extent the
variables are part of the basic strategy and to what extent their variations are unique, i.e. bank-specific. In
general, these methods can be divided into two categories:

- First, one can use cross-sectional analysis to relate pre-crisis bank characteristics to measures of current
financial condition.

- Second, one can use panel data analysis, analyzing the relationship between earnings diversification and
bank performance.

Thus, the practical aspect of the model describes that a positive position of business activity is a situation
characterized by the superiority of equity over total debt. That is, the autonomy ratio should increase. Thus,
the increase in business activity of the enterprise has a direct, positive functional impact on the increase in
economic efficiency.

In addition, in the context of modern economic realities, it is necessary to pay due attention to the
maintenance of positive performance of economic activity. Economic efficiency is a multidimensional
category, which serves as the final and most important indicator of the work of the enterprise, gives an integral
characteristic of its activities and is the basis for its improvement. However, currently there are a number of
interrelated problems in this direction. Revealing the essence of economic efficiency, ityis impossible to dwell
only on financial results as the basis of economic activity. It is necessary to ¢gnsider, it comprehensively,
including non-financial aspects. However, when assessing the effectiveness of‘a,seéparate process or activity
as a whole, a “conflict of interest” may arise [5]. One party may assess_the ‘efficiency as positive (or
sustainable), and the other party may conclude that the results achieved atg insufficient and, accordingly, give
a negative assessment. Therefore, the role of the analyst in assessing=efficiency is reduced to bringing the
presented expert assessments to the “common denominator” of thegnest objective assessment of these results
by correlating the desired (normative) values and the obtained, planned and actual performance indicators.In
the banking context, such conflict may arise when analysts, consultants or managers responsible for preparing
economic statements, forecasting financial performangcé O, assessing performance have personal or
professional interests that may conflict with the objectives of shareholders and regulators,employees of bank
analytical departments may have personal financialkgain from inflating profits or other indicators, especially
if this is related to bonuses, shares or options,the analyststas personal or business relationships with clients or
partners of the bank, this may affect his judgmentiand independence in assessing the effectiveness of the bank's
operations,bank managers may seek to improyesshort-term performance to satisfy shareholders or regulators,
even if this hurts the bank's long-term prospectsiIn conditions of a high degree of integration of various market
participants, active regulation and significantsfinancial flows characteristic of banking activities, the problem
of conflict of interest becomes parti¢ularlyacute. Effective prevention of this risk requires the implementation
of a set of organizational,qregulatory” and ethical measures that ensure objectivity, transparency and
independence of analysis. This'essayawill discuss the main approaches to preventing conflicts of interest within
the framework of economic analysis of bank activities.

One of the key topls for' minimizing conflicts of interest in the banking sector is the creation and
development of effegtive Internal control mechanisms. Internal audit functions play an important role in
monitoring the complianee of analytical findings with the actual financial situation and reporting standards.
These units, being independent from the bank's operations, must constantly verify the objectivity and accuracy
of the data used in the economic analysis.

To increase the independence and transparency of the analysis, banks are implementing a double audit
system, when internal analysis is confirmed by the conclusions of independent external auditors. This approach
minimizes the possibility of data manipulation and ensures transparency for all stakeholders, including
shareholders and regulators.

The achieved level is usually understood as the current financial condition of the enterprise as of the date
in question, taking into account the fair value of the enterprise, the type of financial stability, the level of
liquidity and solvency, as well as indicators of business activity and efficiency in the use of resources. Also,
the promising aspect of financial condition contains two sides:

- firstly, these are reserves and hidden opportunities that will improve the current financial condition,
normalize financial stability and increase the business activity of the organization.

- secondly, creditworthiness, that is, the ability of an economic entity to attract additional financial
resources, instruments for refinancing current obligations and financing its investment projects.
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Intensive growth of economic potential and economic efficiency is based on increasing the level of
knowledge intensity of production processes, energy efficiency, rational and efficient use of resources, as well
as progressive technological development, which can only be realized through the introduction of innovations.
The combination of innovations in these areas forms innovative potential. Innovative potential permeates all
components of economic potential and contributes to obtaining a synergistic effect in the development of an
economic entity.

A strategic step towards preventing conflicts of interest is the division of functions and responsibilities
between various departments of the bank. As part of the risk management system, it is advisable to introduce
a clear distinction between the departments responsible for generating data and the departments that analyze
and evaluate them.

In particular, the bank's analytical departments should not be involved in decision-making processes
related to operations, investments or asset management. The separation of functions also applies to key
positions: the employee engaged in economic analysis should not have a personal interest in the results of his
work, whether through ownership of shares in the bank, receiving bonuses or other rewards depending on his
findings.

One of the most effective ways to manage conflicts of interest is to ensure full transparency and disclosure
of the personal and professional interests of review staff. Banks are required to develop and implement
disclosure policies that require each analyst to notify management and shareholders ofiany potential conflicts
of interest.

The presence of corporate codes of ethics that regulate the professional®eehavior of employees is an
integral element of an effective strategy for managing conflicts of interest{These*documents should clearly
spell out norms and standards of conduct aimed at preventing manipulatiof of daté and ensuring the objectivity
of economic analysis.

Codes should include provisions that prohibit employeesig#rom making decisions or making
recommendations if they are in a conflict of interest. Also importantiis mandatory training of employees in the
basics of ethics and independence, which will create a culture*of responsibility and awareness of the risks of
conflicts of interest.

Along with internal measures, external regulatorsyplay an important role in preventing conflicts of
interest. Central banks and other supervisors can eStablishjmandatory transparency and corporate governance
standards that require banks to disclose conflicts of interest and provide independent audit reports.

As part of the Basel risk management pringiples, banks are required to comply with the principles of
independence of analysis and transparent reporting, which is aimed at increasing the stability of the financial
system and preventing systemic risks, Regulators may also conduct periodic reviews of banks' compliance,
which further helps minimize conflicts*of interest.

Preventing conflicts of interest'in/the"€conomic analysis of a bank’s activities is a multifaceted task that
requires the implementation of agset@f measures at various levels of management and control. Internal audit
mechanisms, separation of functionsytransparency, implementation of codes of ethics and external regulation
provide the basis for ensuringythe objectivity and independence of economic analysis. Only an integrated
approach, including both integnal and external measures, can guarantee the reliability and validity of analytical
findings, contributinggto jthe sustainable development of the bank and trusting relationships with its
stakeholders.

In conclusion, we note that the analysis and assessment of business activity of the enterprise play a crucial
role in the formation of its competitiveness and sustainability in the market. In the course of the analysis it was
revealed that successful management of the enterprise requires a comprehensive approach that includes the
assessment of financial performance, risk management, strategic planning, innovation, and consideration of
customer needs. Based on the data analysis and case studies, it can be argued that effective business
management depends on the ability to adapt to changing market conditions and internal challenges. It is
important to have flexible strategies and tools that can ensure sustainable development and achievement of the
set goals. It can also be clearly concluded that, according to the financial statistics of Halyk bank, economic
efficiency and business activity is at a high level, it increases at the end of the analyzed period mainly due to
the profitability component, which usually has a positive trend.
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BbIXO/] U3 TEHEBOM YKOHOMMKM: BEHE®UTHI D®®EKTUBHOI'O BHEIPEHU S
TEXHOJIOI'MU BJIOKYEVH B KA3BAXCTAHE

Brenpenne 610K4YeiH TEXHOIOTHUH paccCMaTpuBaeTCs MHOTUMH CTpaHaMu,)8 Tomeumncie Kazaxcranow,
Kak 3 deKkTrBHOE penieHue st 00phOBI ¢ TECHEBOW SKOHOMUKOW. TeHeBas HSKOHEMHKa OXBAThIBACT ITUPOKUH
CIICKTP HCE3aKOHHBIX W HCYYTCHHBIX onepauﬂﬁ, BKJIIO4Yast yXo[ OT HaJIOTOB, (KOPPYMHHWI0, OTMbIBAHUC JACHET U
YKJIOHEHHE OT TOCYJapCTBEHHOIO PErylInpoBaHus. TeHeBas SKOHOMHUKA4BKIIIQUACT B ce0s1 HeopMasbHbIE U
HE3aKOHHBIE OSKOHOMHYECKHE OIepalud, KOTOpble OOXOIAT HaJOTOBOE pETYIMPOBAaHHE M KOHTPOJb
rocynapcTea. [1o JaHHBIM IIPOBEACHHBIX MCCIIC0BaHUM, 00bEM TeHEBOW 3KOHOMHMKHU B Kazaxcrane mMoxer
nocturars 10 30% BBII, uto co3gaér 3HaUNTENbHBIC TOTEPH HLI QIOIKETa CTPaHbl U CIIOCOOCTBYET POCTY
xoppyniw [1]. CokpanieHrne TeHEBOH SKOHOMHUKH — O[HA M3NKITFOYEBBIX 3a7ad SKOHOMUYECKON TOTUTHKA
CTpaHBbI, TaK KaK 3TO MOYKET IPUBECTH K YBEITMUEHHUIO HAJIQTOBBIX NOCTYIJICHUH, YITyUIIIEHUIO JEJIOBON Cpebl
U pOCTY AOBEpUS IpaXkJaH K TOCYAapCTBEHHBIM HHCTUTYEAM{B 310l paboTe OyayT paccMOTpEHBI MEXaHU3MBI
BHezpeHus OnokueiiH TexHonoruit B Kazaxcrane, a“fakske HOTEHIIMAIbHbBIEC IPEUMYILECTBA U BHI30BHI.

TeneBast skoHOMKKa B KazaxcTane BKJIIOYaeT Takue cdepbl, KaKk YKIOHEHHE OT YIUIAThl HAJIOTOB,
HedopMasbHas 3aHITOCTh, HEJerallbHas TOProBJII M KOppymluus. Hamuuue Takux MacmraOoB TEHEBOTO
CEKTOpa CO37aeT MHOXXECTBO NpOOJeM [yis SKOHOMHMKH CTPaHbl. BO-NEpBBIX, CHIXKAIOTCS HAJIOTOBBIC
MOCTYIIJICHUS], YTO OIpPaHMYMBAET BO3MQ)KHOCTH rocyapcTBa B (PMHAHCUPOBAHUM COLMANIBHBIX MPOrpaMM U
HHPPACTPYKTYPHI. BO-BTOPHIX, YXyAMIASICA*KOHKYPEHTOCIIOCOOHOCTh OM3HEeca, paboTaloIIero B jJeraibHON
cdepe, u3-3a HepaBHBIX ycnoBui.B;TpeTbux, co3maercss puUcK il (UHAHCOBOM CTAOMIBHOCTH, TaK Kak
HEKOHTPOJIMPYEMBIE JCHEXKHBIC ITOTOKH/YBEININBAIOT BEPOSTHOCTH SKOHOMUYECKUX KPU3UCOB.

Teopemuueckue 0crnogpl MeXwon02uU 0J10KUElH.

brok4eiin, uimu pacpeieREHHEIN peecTp, MPEACTABISIET COOO0M TEXHOIOTHIO, TIO3BOJISIONILY IO 3aIICHIBATH
JaHHBIE B BHJIC HEHBMCHICMOM 1IETIOYKH OJOKOB, KOXKIBIH M3 KOTOPBIX COACPXKUT YHUKAJIbHBIE LU(PPOBbIE
noanucy. OCHOBHBIGWXAPAKTepUCTUKN OIOKUYEHHA — JIENIeHTPaIN3alns, HEU3MEHHOCTh U MPO3PaYHOCTh —
JeNaoT ero 3QQeKTUBHBIM HHCTPYMEHTOM JUIS yYeTa U KOHTPOJIS JaHHBIX. BiiokuelH npencrasisier cooon
JELEHTPAIN30BaHHYIO0 U HEM3MEHIeMYI0 0a3y aHHbIX, B KOTOPOW Kak[asl 3alMCh CBA3aHa C MPEIbIAYIINMH,
YTO JIeNaeT e€ MPaKTU4IeCKy HenoaaenbiBaeMoi. Kak yTBepkaaroT nccienoBarenu, «0I0KIeHH NpeJoCTaBiIseT
BO3MOXHOCTBb AJI1 CO3JaHUA HpOSpEl‘-IHOﬁ u HOILOT‘-IéTHOﬁ CHUCTCMbI, KOTOpasA MCKIOYACT MaHHUIIYJIAIUN C
JaHHBIMH W TPEIOCTaBISeT IOCTYyNl K MH(QOpPMAlMM B PEXUME pealbHOro BpemeHw» [2]. Bueapenue
OnokueiiHa B KazaxcTaHe MOXKeT cTaTh 3HaUMMBIM IIaroM B O0ppOe ¢ KOppyHUUEl M COKPBITHEM JIOXO/IOB,
ITOCKOJIbKY BC€ TpaH3aKIHNKU 6YJIYT MIpO3pavHbl U JIETKO OTCJIC)KNBACMBI.

Kazaxcran yxe mpeampuHuMa psa Mep 1t 60phObI ¢ TEHEBOH YKOHOMHKOH, B TOM YHCIIE Y)KECTOUCHHE
HAJIOTOBOT'O KOHTPOJISA, 0OpBOY ¢ KOPPYTNLUEH 1 MOBBILICHNUE TPO3PauHOCTH roc3aKynok. OTHaKO 3T MEpHI He
BCETa Maf0T JKEeTAaeMBIM pe3ynbTaT. B 3TOM KOHTEKCTe ONOKYCHH TEXHOJOTHUU TPEACTABISIIOT COOO0H
MIEPCTIEKTUBHBIM WHCTPYMEHT, CIIOCOOHBIM M3MEHHUTH MOIXO K PEHICHHIO 3TOW MpobJIeMbl M co3AaTh Ooee
MIPO3pavyHyI0 SKOHOMHUYECKYIO CHCTEMY.

OnHuM W3 TDIaBHBIX TNPEUMYLISCTB OJNOKYEHHA SBISIETCS €ro CIOCOOHOCTh 00OecreyrBaTh
TPaHCHAPEHTHOCTh B JIFOOOM SKCILTyaTUPYeMOM ceKTope. B yacTHOCTH, Mconb3oBaHue OJIOKYEHA B TAKHX
00JIacTsIX, KaKk HaJIOTOO0JIOKEHHE U TOCYIapCTBEHHBIEC 3aKyIIKH, MOXKET II03BOJIUTH N30€KaTh MaHUITYJISIIUHN C
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