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Innovation activity of the company: essence, assessment and increase problems

It is noted that the innovative capacity of the enterprise is characterized by its ability to develop and introduce
innovations in various fields of activity. It is emphasized that the assessment of innovative potential is neces-
sary for determination of Innovation activity of the enterprises. The essence of the category «Innovationfaes
tivity» reveals. The role and the maintenance of an indicator of Innovation activity are considered. Néed of
use of system of indicators for an assessment of Innovation activity of the enterprises locates. The special at-
tention to innovative behavior and distribution of employees of the company on types of Innovationjactivity
is paid.
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Estimation of innovative potential as the basis for determining the innoyation dctivity of enterprises

Innovation theory, as any other theory, has its conceptual apparatus,jincluding both its own system of
concepts, and basic concepts of innovation for the fundamental disciplines:

— Theory of science and technology, organization of produetiofiyffunctions;

— Strategic management (mission and values, goals and mediumjcapacity, basic and preferred strate-

gies);

— Project management (mono-, multi-mega-projects and programs, matrix structures);

— Financial management (investment, financial flows,®isks, discounting);

— Marketing (competitive environment, competitive advantage, competitive forces) and others.

The system of categories of innovation primarilyinvolves the following categories [1-3]:

1. Innovation activities (IA) are the consersion offinnovative ideas into commercially viable result to
achieve this goal. This is done in the course of thelinnovation process, i.e., serial conversion of ideas into
commodities through the relevant stagesfof thetimmOvation mind. The innovation process is most successful
when carried out in the course of development of complex innovations. Every innovation process requires
the creation of factors and conditions necessary for its implementation, i.e., innovation capacity.

2. The innovative potential 0fithe company is characterized by its ability to develop and innovate in var-
ious fields of activity — prod@€tion,ymanagement, marketing, finance, etc. Innovation potential provides the
flexibility of production and’economic system, its ability to respond to external stimuli, reconstructed in ac-
cordance with the requirénientsgefithe market, changes in legislation.

3. The basis of the innovation potential of innovative infrastructure companies, together with innovative
features that are gféatedyby0ther components of the building. Hence the urgent need to measure the initial
parameters of ifilnovation potential, to determine its potential for the company in general because of its capa-
bilities and.the leviel of use is largely dependent on the final result of the production.

Estimation of mnovative potential is needed to determine the innovation activity of enterprises, and as a
cofdition for effective management of the innovation process.

The essence of the category «Innovation activity»

Innovation activity is a complex characteristic of innovation, including the degree of intensity of actions
and for their timeliness and the ability to mobilize the potential of the organization [4; 64].

Innovation activity (IA) — is an independent category. Its importance lies in the fact that with the agen-
cy to evaluate the nature of innovation. Innovation activities (IA), just like any other activity (marketing, cre-
ation and implementation of the strategy, and others.), is primarily characterized by the content of a particu-
lar action committed by a specific technology, procedure. On this basis one type of activity is different. For
example, the actions for the implementation of marketing and production functions will be different.

All activities, including innovation, should be focused on any result that is characterized by certain ef-
fectiveness and efficiency, as they require overhead and lead to some results.
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The activity of the firm (company) is a characteristic that should show the link between the content of
the planned activities and their results.

At the same plans, strategies, objectives, potential leaders of different companies reach different results,
due to their unequal activity. It is the differences in innovation activity explain the different innovative re-
sults with the same initial assumptions.

At the same time a sign of «innovation activity» has the following features innovation firms (enterpris-
s, companies).

Firstly, IA must be strategic and to be controlled in real-time (as the sharply increased volatility of the
external environment).

Secondly, IA should be efficient both in sequence and in their timing, which will provide the dynamism
required by the situation IAs defined the pace of the necessary actions and changes. Otherwise, theylA is
simply unnecessary and gives negative effects (inefficient depleted reserves of time and resgurces). Figure 1
and 2 shows a diagram of such an approach.

Innovation Activity IA: Strategy .| The source potential Mobilized potential; the impact of TA
and Tactics [A "] and the content of IA

A 4

Figure 1. Purpose of the category «Innovation activity» (Note -{the data [§; 246Y)
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Figure 2. The role and the content of the «Innovation activity» indicator (the data [6; 247])

Inmovation activity of the economy and individual economic entities is determined by several factors:

— Presence of scientific and technical potential;

<9The degree of its use;

— Demand for the results of scientific activities.

The formalization of these factors in the economy is carried out by the groups of economic indicators.
For the most complete evaluation of Innovation activity of the company, as stated in [7; 200, 201], you can
use the following indicators:

1. The proportion of employees (Pg) engaged in research and development (RDW) and development
work (DW).

These are employees of the company directly linked to the development of new products and technolo-
gies. Determined by the formula:
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P, =(N,/N,)*100%,
where Ny _number of employees engaged in RDW; N, __average number of employees.
Naturally, the higher the score, the more the company corresponds to the position of market leader in
innovation.
2. The level of development of the new technology (Pyr):

P, =(FAy /FA,,)*100%,

where FAy— the cost of new (ie, as a rule, introduced in the current year) of fixed assets, thous. Tenge;
FA4,y— the average annual value of fixed assets of the company, thous. Tenge.
This indicator characterizes the company's ability to acquire and develop new techniques and technology.
3. The degree of development of new products Py:

P, =(SP, /T)*100%,
where SPy— the proceeds from the sale of new products or products made with the use of néw technology,

thous. Tenge; T— total revenues from the sale of all products, thous. Tenge.
4. The share of the material resources of the company, used for RDW (M):

M=M, /D M)*100%,

where My — the cost of material resources (mainly equipment, tools, etc.) used for R & D;thous. Tenge;
M — the total cost of material resources, thous. Tenge.
5. The degree to which the intellectual property of the corporation (Pg)t
This indicator shows the availability of the company's patents, inventiohs, copyright certificates, com-
puter software, trademarks, etc. Flip the share of such propertysin theytotal amount of intangible assets (Aja),
you can use the formula
P.=(P/A,)*100%
where P; —the intellectual property of the company, thois; Tenge
6. The innovative potential of the company (PI),
This indicator reflects the share of the value @f investment projects of innovative character (IP;) in the
total value of investment projects (/P):
PI = (1P} IPY¢100%
In the calculation of the followinggindicatessfshould focus on their dynamics, that is, whether to in-
crease innovation activity of the corpofatiomor not.

Innovative behavior and distribution, of the company's employees by the types of innovation activity

The important role play@diby imiplementing innovations innovative behavior. Therefore, the quality of
the behavior of the employees<f the company of a group must be assessed in terms of the performance of
the functions assigned 46 1tAlf werkers are passive, avoiding innovations, the innovation are not implemented
at all or give a little{teedback. It is therefore important to identify the prevalence of different strategies
(types) of innovativé,bchayior.

There arefseveralipossible strategies for innovative behavior, each of which is characterized by its re-
sults and cemsequences. This behavior is a choice of an employee of a strategy in accordance with the state
of his conscigusdess of innovation (value system and attitude of people to the renewal of the pro-production)
and theiimplementation of the chosen strategy in a particular work situation [5; 290-292]:

1" Self-development of innovations and their active implementation are the highest form of innovative
behavior and involve, as a rule, at great expense of time, effort and energy. According to sociological re-
searchyof the Institute of Economics and Industrial Engineering (Novosibirsk, Russian Academy of Scienc-
es), the strategy, as shown in Figure 3 implements a very small number of employees — less than 1 % of the
participants in the introduction.

Their share among top executives and professionals was 6.3 %.
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Figure 3. Distribution of employees by type of innovation activity (the data [5; 291])

2. Self-activity in the implementation of innovations — the strategy of behavior, suggesting some ele-
ments of creativity. It contributes to the high quality of inhovation, The result of its implementation is an im-
plementation of innovation until the end, according tosthe t€ehnology and the introduction of relatively high
socio-economic impact. Employees exhibit independent activity, do not spare neither the time nor the energy
to overcome the difficulties of implementation, tend'to do/everything possible to use any chance for success
in the implementation of innovations. According tojtheisame study of the line of conduct followed by 20 %
of employees are involved in innovation.gAmong managers and senior staff of about half among middle
managers — 25 %, among the rank and file worker§to 10 %.

3. Participation in the implementationtef innovations without causing self-activity is to implement the
executive function at a moderate leveltof activity, which may well disappear as soon encounter any difficul-
ties. Under normal circumstancesjthe strategy of innovative behavior leads to innovation, giving a certain
socio-economic results. Thigfstrategyiis not like the previous one, since in the presence of difficulties could
lead to the introduction of mnévations in progress. Termination of innovation and introduction of innova-
tions in progress may e due, tanlack of material resources and invigorating on the implementation of the in-
dividual participants. This strategy implements innovative behavior of the largest group of workers related to
the implementation‘of —55%.

4. The passivity of the implementation of innovation means that behavior when workers shun act and
take decisiomsydiselaim responsibility, involving a novelty, although not discourage.

The(shar€ of employees in the passive aggregate sample study mentioned above is 21 %. They are dom-
imated by ordinary workers and middle managers.

5. Resistance innovation can manifest itself in a variety of forms: criticism of useful innovations for the
comipany as an unwanted, ineffective and even harmful; innovators in charge of adventurism and selfish con-
siderations; in praise of the usual order as having an advantage over innovation; in decisions that hamper
implementation and prohibiting it (directly or indirectly). According to the same study, resistance for innova-
tion have 4 % of workers, among them there are representatives of all professional groups of officials, but is
dominated by ordinary workers and middle managers.

Paradoxically, the latter two strategies of innovative behavior are not only negative but also positive ef-
fects. First, resistance and passivity of workers may be an indication of the real unwillingness to introduce
the company and rawness of innovation. Secondly, to the criticism of the proposed innovation can serve as
an impetus to improve it, to adapt to the peculiarities of the company, i.e. a factor in a successful develop-
ment and utilization to obtain additional social and economic benefits. Third, resistance and passivity in rela-
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tion to innovation on the part of individuals and groups can serve as an indicator of the negative social im-
pacts of innovation, and justice demands resisting and passive workers. In this case, for the success, innova-
tion needs to consider the interests, the search for some form of social compensation (increase of wages,
benefits, housing, and so on).
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C.IlI.Mamb6eToBa, I".C.AKxpI0aeBa

KacinopbIHHbIH HHHOBALMSJIBIK 0eJ1CeH/IImiEL:
MHi, 0arajlaHybl, apTTHIPY MIceJiesiepi

Makasana KoCimOpbIHHBIH HHHOBALMSUIBIK KBI3METI OHBIH Op ajyaH calialapra apHabII )Kacalblll CHIi3yre
0oaThIH KaOUIETIMEH CHIATTANATHIHABIFGl AWThUIFAaH. VIHHOBAIMSWIBIK ONEYyeTTI Oarajay KOCITOPBIHHBIH
WHHOBALMSUIBIK ~ OCJICEHAUNINH  aHBIKTay YIIIH KaXeT OONAThIH/IBIFbI KepceTinreH. «V/HHOBAIMSIIBIK
OeNceHTiK» KaFuIachlHBIH MOHI ambuFad. VHHOBAMMSIBIK OCSICEHIUTIKTIH peii JKoHE Ma3MYHBI
GasHnanrad. KociMOphIHHBIH MHHOBAUMSUIBIK O€lICeHAUIrIH 0akanay yIIiH KaKeT KOpCeTKITep KyHeciH
naiiganany KaxerTiri HerizgenreH. KoMmanus KBI3METKEpJIEPIH HHHOBALMSJIBIK KYJIIBIHBICTAPBI JKOHE
HMHHOBAIMSUIBIK OCJICCHIUTIK THIITepi OOMBIHIIIA OOy K KETTUIIriHE allphIKIIa KOHLI O6JIiHIeH.

C.l1LMambeToRa, I'.C.AkpiOacBa

NHHOBAIIMORHAA AKTHBHOCTH KOMIIAHHH:
CYIIHOCTH0leHKA, P00JieMbl MOBBIIIIEHUS

B crartbe oTMeueHO, @TO MHHOBAWWOHHBIM MOTCHIMAT MPEINPHITHS XapaKTEPU3YEeTCs ero CIOCOOHOCTHIO
pa3pabaTheBaTh U BHEAPSATH HHHOBAIMY B Pa3IMYHBIX cepax AesTelbHOCTH. [I0JuepKHyTO, 9YTO OIICHKA MH-
HOBAI[MOHHOT0 HOTCHIMANAgHY KHa JUIs OIpe/leIeHUs] MHHOBAlMOHHON aKTUBHOCTH Npeanpusituil. Packpeira
CYITHOCTh KaTEFOPUHU «HHHOBAIIMOHHAS aKTHBHOCTHY». PaccMOTpeHBI poiib U COJepKaHUe IOKa3aTessi HHHO-
BallMOHHOM YakTUBHOCTH. OOOCHOBaHAa HEOOXOAMMOCTh HMCIOIB30BAHMS CHCTEMBI MMOKa3aTeJIe IS OICHKU
WHHOBAHNOHHOK AaKTHBHOCTH NPEANPHUATHH. YIeneHo ocoboe BHUMAaHUWE MHHOBAIMOHHOMY IIOBEICHHUIO H
pacipeaeIcHUuI0 Pa00THUKOB KOMIIAHHUH 110 TUIIAM MHHOBAIIIOHHOM aKTUBHOCTH.

References

Innovative management: manual, under edit. L.N.Ogoleva, Moscow: INFRA-M, 2002, 238 p.

Konoplev S.P. Innovative management: manual, Moscow: Shopping Mall Velbi, Publ. house Prospectus, 2008, 128 p.
Medynsky V.G. Innovative management: textbook, Moscow: INFRA-M, 2004, 295 p.

Akmayeva R.I. Innovative management: manual, Rostov-on-Don: Phoenix, 2009, 347 p.

Gugelev A.V. Innovative management: textbook, Moscow: Dashkov and Co, 2007, 336 p.

Baldin K.V., Barysheva A.V., Makridenko E.L., Perederyaev L. Innovative management: manual, Moscow: Dashkov and

Co, 2015, 384 p.

7

Ivanov L.N. Management of corporation: textbook, Moscow: INFRA M, 2004, 368 p.

Cepusa «3koHoMuka». Ne 2(82)/2016 129





