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Marketing as a function of project management
in the sports industry of the Karaganda region

Abstract

Object: Marketing analysis of the correspondence of the degree of developmentsof théysports infrastructure of the
city of Karaganda to the existing demand for mass sports and the requirements of the dévelopment of high-performance
sports.

Methods: Statistical method and system analysis.

Results: There is insufficient provision of modern sports infrastructuse \in the Republic of Kazakhstan. The
demand for modern sports facilities significantly exceeds the supply. In the,Republic of Kazakhstan, it is 43%, while in
developed countries it exceeds 63%. The Republic of KazakhStamyshould take further steps to develop sports
infrastructure through the implementation of appropriate prajects¢

Conclusions: In the period after the pandemic, the load“on theysports infrastructure will grow, the growth rate of
sports participants will outpace the growth rate of sperts facilities, There are a small number of sports facilities in the
Karaganda region that meet international standards. Therefore, it is necessary to implement projects to create sports
facilities, primarily in the field of children’s and youth spertsfand international-level big sports in selected priority
sports.

Keywords: marketing, project, management, sport, infrastructure, demand, supply, area, facility, health, priority.

Introduction

The sports sphere worldwide belongs to priority branches of development of the states. The develop-
ment of sport has a social character, as,sport contributes to the health of the population, the prevention of
diseases, increasing productiwity. The ole of sport in the education of the younger generation is great. Sport
contributes to the formatiofi ofpersonality, physically and morally healthy citizen of the country.

Sport disciplines gthe\person, reduces manifestation of undesirable social phenomena, improves a
criminogenic situation. A great role is played by the state in the formation of healthy leisure of the popula-
tion, familiarization ofithe population with sports.

Sport of the highestbachievements increases the prestige of the state, contributes to the recognition of
the statesimytheinternational arena.

Currently, the®umber of people engaged in regular sports in the Republic of Kazakhstan is 28.8 per-
cent, while in developed countries this figure exceeds 65 percent.

In the Républic of Kazakhstan, sport is also developing among the disabled. Over the past five years,
the number of disabled people participating in various sports has increased by 40 % and amounted to 29.7
thousand people.

During the years of independence, Kazakhstan participated in the 4 summer and 4 winter Olympic
games. Athletes of Kazakhstan won 593 medals.

The concept of development of physical culture and sports of the Republic of Kazakhstan till 2025 is
focused on the solution of the following strategic priorities: the organization of system of mass sports, in-
crease of a share of the population regularly engaged in sports to 35 percent; formation of services in the
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field of national sports; creation of modern infrastructure and the market of sport services; ensuring high in-
dicators of big sports.

Strategic priorities of sport development in Kazakhstan are reflected in the Concepts of development of
physical culture and sports of RK. The main principle of the formation of the sport industry of Kazakhstan is
the further familiarization of the masses of the population to sports and the creation of conditions and pre-
requisites for the development of big sports (The concept of development of physical culture and sports of
the Republic of Kazakhstan until 2025).

Long-term key priorities:

1. Creation of a system of sports education of the population;

2. Formation of system of sports leisure of younger generation, improvement of methods of introduc-
tion of youth to sports;

3. Increase of indicators of big sports, personnel and scientific support of sports branch;

4. Improvement of sports infrastructure, development of sports services market;

5. Development of national sports.

Achieving these strategic priorities requires the implementation of relevant projects. The degree of im-
plementation of strategic priorities in the field of sport depends on the level of perféction ofthese projects,
their methodological and scientific elaboration.

The state of sports infrastructure, insufficient number of sports schools, urieéqual a¢eess to sports facili-
ties, poor equipment of sports facilities, lack of coaches, especially highly qualifiedienes, hampers the devel-
opment of mass sports, the formation of the Olympic reserve and, ultimately, the achicvements of big sports.

Without the appropriate sport infrastructure it is impossible to achievethighachievements in big sports,
to hold competitions of international level, to bring up world-class Champions.

The research issue of this article is a marketing analysis ofthe coftespondence of the degree of devel-
opment of the sports infrastructure of the city of Karaganda tegthe ‘€xisting demand for mass sports and the
requirements for the development of high-performance spoxts.

The hypothesis of the study is that an appropriate‘infrastsucture is needed for the development of mass
sports and high-performance sports. In the Karaganda region, for the development of high-level sports, it is
necessary to implement infrastructure projects for bath children’s and youth sports and high-level sports.

Literature Review

Much attention is paid to the issue of meeting the demand for sport services and the implementation of
sport equipment and infrastructure development projects by scientists and researchers for these purposes.

Modern infrastructure is an integralyfactorin the competitiveness of a country’s sports. Thus, Trabal ar-
gues that to reach the limits of human capabilities, it is necessary to use the latest achievements of technol-
ogy and science, modern infrastriicture,(Trabal, 2018).

The level of development, of the sport industry is the most important factor in the sporting events of big
sports (Inoueet al., 2017).

In sports and in the spefts infrastructure, high technologies are increasingly being used, which have an
increasing impact on results (Szymanski et al., 2020).

Sport makesqa significafit contribution to the development of the economy, so modern technologies are
widely introduced tato this industry (Miragaia, Ferreira, & Ratten, 2017).

Ineexder for thesports industry to develop successfully, it is necessary to provide related activities, such
as madrketing, traiing of athletes in the conditions of modern sports facilities, high organizational prepara-
tion ofileyel competitions (Chou et al., 2003).

Companies involved in the implementation of sports projects take care of society, become socially re-
sponsible (Chiu & Hsiao, 2019; Yeh et al., 2020).

Technological innovation is an important part of the sports industry. Due to the fact that the sports in-
dustry is social in nature, contributes to the development of mass sports, the introduction of new technologies
is relevant (Zeimers et al., 2019).

Organizations participating in sports projects, on the one hand, fulfil their social duty, contribute to the
improvement of the population, on the other hand, improve their marketing image, increase demand for their
products by increasing customer loyalty to their brand (Hsiung, 2019; Liu et al., 2002).

The development of football infrastructure is of great importance for the economy. The importance of
football does not decrease and becomes so great that it leads to globalization (Boniface, 2000).
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At the moment, research in the field of the influence of sports equipment and technology on the devel-
opment of sports is in its infancy despite their widespread distribution and influence on the sports industry
(Miragaia, da Costa, & Ratten, 2018).

It is necessary to carry out further work both from the technical and economic point of view of the role
of sports in the life of society, to study the role of sports technologies in the sports industry (Magdalinski,
2009).

Thus, the issues of marketing the influence of sports equipment and technologies on the results of sports
development and the implementation of projects for these purposes are insufficiently studied.

Methods
During the research, a statistical method was used - processing of official data of the Bureau of National
Statistics of the Agency for Strategic Planning and Reforms of the Republic of Kazakhstan, system amalysis.

Results

Projects to create a world-class sports infrastructure are costly and require the involvement of foreign
technologies in the sports sector and international experience.

The Republic of Kazakhstan produces the construction of sports facilities of’international level. In
2018, in the area of the resort Borovoye, two jumps of international class height ofs83imieters) were built. The
significance of this event is emphasized by the presence of the President of ¢he Republic of Kazakhstan
Nursultan Nazarbayev at the opening of the trampolines.

The state spent more than 61 billion tenge from the budget for the construétien of these important inter-
national sports facilities.

The complex of springboards in Borovoye has no world analggues'The ramps used to cover the com-
bined type. There are several launch pads at different heights of the, sprifigbeard.

The construction of these facilities will allow Kazakhstan tophold international competitions in ski
jumping.

The development of such projects takes place withithe indispensable project management.

Project management refers to activities aimed at thedimplementation of the project with the maximum
possible efficiency under specified restrictions on‘time, money (and resources), as well as the quality of the
final results of the project (documented, for example,iin, the'terms of reference).

To cope with time constraints, methods)of construction and control of work schedules are used. To
manage monetary constraints, the methods of forming the financial plan (budget) of the project are used and,
as the work is carried out, compliance with*the budget is monitored to prevent costs from getting out of con-
trol. To perform the work requires their résource support, there are special methods of management of hu-
man and material resources (fofyexample, the matrix of responsibility, diagrams of resource utilization).

Let us consider what projécts,in thesSports sphere should be implemented in the Karaganda region. To
do this, it is necessary to comdict,matketing of sports infrastructure and sports development.

Table 1 shows the distribéitiof of sports facilities in 2020 by regions of the Republic of Kazakhstan.

Table 1. Distributionjef sports facilities in 2020 by regions of the Republic of Kazakhstan

Sports . ' Including
acilities- stadiums with 1 ¢ Complexes of mmin ' Sports
acilities palaces o SW g
total 1,500 seats or sport splo.rt.s pools ski bases | complex
more facilities es
1 2 3 4 5 6 7 9
Republiclef Kazakhstan 40 989 280 34 91 360 202 524
Akmola region 2 360 20 2 1 24 11 27
Aktobe region 1831 18 3 1 17 6 20
Almaty region 3702 26 3 13 53 1 33
Atyrau region 1128 7 1 1 12 - 33
East Kazakhstan region 1699 3 1 - 6 6 21
Zhamby]l region 2 704 17 1 3 8 - 34
Karaganda region 3154 24 7 14 28 83 68
Kostanai region 2562 34 2 13 20 41 49
Kyzylorda region 2071 12 - - 7 - 38
Mangistau region 774 8 - - 14 - 31
Pavlodar region 3083 17 3 19 21 4 38
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1 2 3 4 5 6 7 9

North Kazakhstan region 2 891 33 1 1 13 17 15
Turkestan 4529 21 1 23 1 40
East Kazakhstan Region 3245 21 2 5 28 28 35
Nur-Sultan city 975 4 5 2 26 1 16
Almaty city 3399 12 1 12 51 3 14
Shymkent city 882 3 1 6 9 - 12
Note — Compiled by the authors on the basis of Bureau of National Statistics

It can be seen that out of 40 989 sports facilities in the Republic of Kazakhstan in Karaganda region
there are only 3 154 facilities. There are 7 sports palaces in the Karaganda region.

With a population share of 7,39% in Kazakhstan, Karaganda region has a share of sports fagilities of
7.69%. In the Republic of Kazakhstan, this ratio is the best. For example, in Turkestan, with a papulation
share of 10.82% in Kazakhstan, the share of sports facilities is 11.05%.

Table 2 presents the volume and share of sports and recreation services provided by efit€sprises and in-
dividual entrepreneurs in the regions in 2020.

Table 2. Volume and share of sports and recreation services provided by enterprises and individualgentrepreneurs in the

regions in 2020, million tenge

Million. Tenge %

Republic of Kazakhstan 188 501,50 100%
Akmola region 8 465,20 4,49%
Aktobe region 6 182,20 3,28%
Almaty region 12 305310 6,53%
Atyrau region 7 398,50 3,92%
East Kazakhstan region 7 599,90 4,03%
Zhambyl region 6278,80 3,33%
Karaganda region 16 483,70 8,74%
Kostanai region 7:583,60 4,02%
Kyzylorda region 7 904,00 4,19%
Mangistau region §5723,90 3,04%
Pavlodar region 12 495,70 6,63%
North Kazakhstan region 5172,20 2,74%
Turkestan 5512,30 2,92%
East Kazakhstan Region 9 626,60 5,11%
Nur-Sultan city 20 277,50 10,76%
Almaty city 37 640,00 19,97%
Shymkent city 11 852,30 6,29%
Note — Compiled by the authors

Table 2 shows that Karaganda region accounts for 8.74% of the total volume of sports and recreation
services provided byjenterprises and individual entrepreneurs of the Republic of Kazakhstan. For compari-
son, the cities of Nur-Sultan and Almaty account for 10.76% and 19.97%, respectively.

Let us considerithe material and technical and resource support of the sphere of sports in the Republic

of Kazakhstan.

One of the main aspects of the development of sports services is the provision of sports infrastructure.
These'ificlude stadiums, sports complexes, sports complexes, gyms.

In 20205 there were only 40989 sports facilities in the Republic of Kazakhstan:

- stadiums - 280. Over the past 5 years the number of stadiums has increased by 11 units;

- palaces of sports-34. For 5 years the number of sports palaces has increased by 4;

- 91 complexes of sports facilities, from 2017 to 2020 an increase of 5 units;

- ski bases 202, for 5 years the number has decreased by 1 units;

- 524 sports complexes, for the last 5 years the increase was 125 units;
- 172 sports arenas, from 2017 to 2020 the increase was 101 units;

- swimming pools 360, for 5 years the increase was 44 units;
- gyms 9028, for 5 years the increase was 559 units.
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In general, the sports infrastructure in the Republic of Kazakhstan continues to develop. For the popula-
tion, the level of security of sports infrastructure is 43 percent, which, however, is inferior to global stand-
ards. Thus, in Russia, the level of provision of the population with sports infrastructure is 50 %.

No project in the field of sports can develop without funding.

Consider the financing of sports in the Republic of Kazakhstan. Since 2018, a new system of financing
sports has been introduced in the Republic. The funding system is based on the experience of the world’s
leading countries in the field of sports, such as Germany and France.

Funding is differentiated by sport. The basis of differentiation are indicators:

- indicators of big sport of this type;

- belonging of this species to ethnic;

- security personnel;

- provision of infrastructure.

According to the law of the Republic of Kazakhstan dated July 3, 2014 No. 228-V “On phySieal culture
and sports”, the source of sports in Kazakhstan is the budget. For athletes of Kazakhstafi ‘participating in
international competitions medical support is made at the expense of the state. Kazakhstanyintroduced
regulations on financing of sports competitions, as well as remuneration of prize-wingers (Adilet, 2014).

Enterprises on state and private property in the share of services are 46.5gandw52.8) %, respectively.
Moreover, the share of the private sector is growing from year to year. Thafiis, in«h€ sphere of sports
services, much attention should be paid to the further development of the private,sector.

The priority direction of the state policy in the field of sports is the development of both mass and large-
scale sports.

However, the goals set in recent years in the field of massgpouts have not been achieved. It is necessary
to further improve the organizational and economic mechanismsfin theutield of sports development for the
masses.

The development of mass sports is a priority task of thefstateiin the sphere of sports services.

The popularization of sports helps to reduce the ineidence,of the population, increase productivity.

There is insufficient infrastructure provision. In theéy Republic of Kazakhstan it is 43 %, while in
developed countries it exceeds 63 %. The Republiejef Kazakhstan should take further steps to develop sports
infrastructure.

The best educational function will befthe participation of the population in sports. If sports are
convenient for the population, carried out in the necessary organizational form, the sport will be widespread
among the masses of Kazakhstan.

There is a high workload of labor tesources of Kazakhstan, lack of free time. Therefore, the most
popular are sports facilities located inithe immediate vicinity of the residence.

A significant obstacle to the'development of sports, is the payment for the sports services. Prices for the
use of the subscription are gometimegfsignificant and are inaccessible to most of the population. Therefore,
an urgent task is the construefionfof budget sports facilities, the visit of which will be the lowest possible
price.

Consider the formation of the system of sports leisure of the younger generation, improving the
methods of introdugingyoung people to sports.

Leisure 4s, filledywith a favorite pastime. From the point of view of sports development, the role of
sportsgelubs is important here, where fans of a particular sport can meet and hold classes in an organized
marnner. Thispractice is widespread in foreign countries.

Theé state/should make every effort to support such clubs. Financing of such clubs can be carried out
includingatshe expense of membership fees. The state should also participate in co-financing such clubs or
offer tax preferences. In this matter, the study and testing of foreign experience of sports clubs can help.
Such clubs abroad are usually located within walking distance from the place of residence of the population.
According to foreign experience, whole networks of sports clubs are formed, various competitions of sports
clubs are also organized.

Sports clubs are good conductors of information about certain sporting events, information about the
benefits of sports and a healthy lifestyle. Therefore, through sports clubs, one can actively carry out
information work in the field of sports.

Part of the population of Kazakhstan has free time only on weekends, thus it is important to operate
sports clubs that provide sports services on weekends.
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Due to the high workload of the population of Kazakhstan there is a lack of free time. Therefore, a
promising direction is the creation of sports facilities that are within “walking distance”. It is also possible to
apply a differentiated approach to the construction of sports facilities - the more people live in the area and
there are more willing to use sports services, the more sports facilities need to be built in the area. Therefore,
it is important to conduct marketing research by questioning the population and finding out the volume of
demand for certain sports services.

Depending on the nature of demand, it is necessary to build appropriate sports facilities: swimming
pools, football and volleyball courts, tennis courts, etc.

It is important to create sports grounds in parks and squares. The parks have cleaner air and therefore
there are a large number of Amateur athletes involved in the parks.

Squares are located directly in front of residential buildings, which is convenient for sports.

Thus, one of the possible directions of implementation of projects in the field of sports industty in the
Karaganda region is the construction and organization of sports clubs and sports facilitiesglocated within
“walking distance” from the places of residence of the population.

The creation of sports facilities is an expensive event, so it is necessary to apply‘mechanisms’ that
reduce the burden on the budget. One such mechanism is public-private partnership.

With public-private partnership, due to the significant duration of the projeet‘tefims, the entrepreneur
can invest significant investment funds in the project. The duration of the préjects allews to recoup such
significant investments. Public-private partnership projects allow to save budget,funds by using private funds
in sports equipment creation projects.

It is necessary to build sports facilities for the disabled with the fiecessary/equipment: lifts, elevators,
specialized personnel, as usually sports facilities are poorly equipped for the needs of people with
disabilities.

Because of the low solvency of disabled people, tax preferences should be introduced for specialized
sports facilities to reduce the cost of a season ticket. JThus, stateifunding or co-financing of visits to sports
facilities for people with disabilities should be considered,

Thus, another possible direction of development of projects in the Karaganda region is the creation of
sports facilities for the disabled.

The city’s football club and soccer team Premietjl.eague, “Shakhtar”, the presence of a backup team, a
significant number of teams of youth football{{which is a source of Premier League teams, makes imperative
the establishment of a football field meets, the réquirements of FIFA and UEFA.

In Karaganda, there are 24 state sportstimstitutions, including 20 youth schools, a boarding school for
gifted children in sports. A. Moldag@ilovagkgkp “Olympic reserve training Center”, school of higher sports
skills, GU “Department of physical culture/and sports of Karaganda city”. The total population of the city of
Karaganda, engaged in sports afidigportsuis™154,415 people.

As of October 1, 2020gtheleity has 799 sports facilities of various forms of ownership, including:

2 stadiums for 18 000, spectators (Shakhtar station) and 1 500 spectators (Lokomotiv station);

3 Palace of sportstDS themgN. After repair, the LDS “Akzholtay”, LDS “Karaganda arena”;

33 sports complexesf SK DYUSSH of game types, “Enbek”, “Tulpar”, “VASS Komir”, etc.);

1 training complexjof national teams (cpor);

204 sports hallsef which: 55 in sports Palaces and complexes, 103 in schools and boarding schools, 14
in Colleges, 7 imUniversities, 8 in sports clubs and sports schools, 13 in enterprises and organizations of the
citys

293 planar sports facilities in the city neighborhoods and educational institutions (sports grounds, sports
cores, spottsftracks, fields).

The city has 2 state stadiums (“Shakhtar and Lokomotiv”’) and only the Shakhtar stadium meet the re-
quirements for football matches of the Kazakhstan Premier League and international competitions. The rest
are in a state of disrepair or require major repairs in terms of their condition, equipment and can now be used
for training work of youth and reserve sports, as well as lower-level competitions.

Table 3 shows the dynamics of growth in the number of sports facilities in 2017-2020 in the city of
Karaganda.

Table 3. Dynamics of growth in the number of sports facilities in 2017-2020 in the city of Karaganda

Year 2017 2018 2019 2020
Number of sports facilities (units) 823 831 850 859
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| Note — Compiled by the authors on the basis of Official website of the Akimat of the city of Karaganda |

Table 3 shows that the total number of sports facilities in 2017-2020 in the city of Karaganda tends to
increase. However, the annual growth rate does not exceed 1%.

In the city, there are 59 mini-football grounds in neighborhoods built on sponsorship and budget funds
under the programs “My yard” and “Improvement of yard territories”.

45 of them have modern grounds with artificial grass, fences and lighting.

There are 6 sports grounds-2 in the boarding school. A. Moldagulova, one of them with artificial grass
and a modern mini-football field with artificial grass and bleachers for 200 spectators on the territory of the
private sports complex “Ansar” on the 32nd quarter, 3 sites in the College “Bolashak”, one of them with arti-
ficial grass. In June 2017, the sports and recreation complex named after Gennady Golovkin was put into
operation. The sports complex includes a weightlifting hall, a universal sports hall for basketball, ¥elleyball
and mini-football, a 25m swimming pool and a Boxing hall. Also on the territory of Foca,there, are'2 sports
grounds with artificial turf-basketball and mini-football.

At the expense of the local budget, the reconstruction of the football field in the spegts complex floco-
motive” was carried out with the laying of a new artificial lawn.

The dynamics of the number of football fields and playgrounds with artificial ffurfamythe’city of Kara-
ganda is shown in Table 4.

Table 4. List of sports facilities in Karaganda

Ne List of sports facilities 2016 2017 2018 2019 2020
Sports facilities, all in total: 86 97 99 101 105
1 Stadiums with 1,500 seats or more in stands 2 2 2 2 2
2 Football fields and playgrounds with artificial turf 84 95 97 99 103
Note — Compiled by the authors on the basis of Official website of the Akifmabof thecity of Karaganda

Table 4 shows that with an increase in the number ofigports“facilities, the number of stadiums in the
Karaganda region has not increased.

Table 5. Sports private and public institutions of Karaganda

2016 2017 2018 2019 2020
Name Num- | Num- |Num- Num- Num- | Num- | Num-
ber of | berdof, | ber of Number ber of Number ber of | ber of | ber of Number
.o of par- of par- . of par-
schoo | pastici- [‘Sehoo | .. . schoo | ,.". schoo | partici- | schoo | . .
ticipants ticipants ticipants
Is pants Is Is Is pants Is
KSU “JUSh mass sports in
Karaganda” OFKS of Kara- 1 206 1 150 1 161 1 173 1 165
ganda
KSU “Urban Integrated JUSH”
of OFKS in Karaganda 1 158 1 156 1 157 1 158 1 156
Shakhtar Sports Cluby(main 1 25 | 25 | 25 | 25 | 25
line-up)
Shakhtar Sports Cluby(League | 21 1 25 1 2% | 24 | 1
1 team)
Shakhtar Sports Clubf(League | 24 1 25 1 24 | 24 | 25
2 team)
Shakhtat, Spozts Club
(Shakhtar<K@rSU team) ! 37 ! 37 ! 37 ! 37 ! 37
Shakhtar Sports Club (Football 1 324 1 329 1 330 1 330 1 329
Centre)
Bgardmg school for gifted 1 3 1 10 1 12 1 3
children
KSUOSJUSHOR Jastar 1| 83 | 1 858 1 858 1 59 1 820
football
KSU “OSS for Disability” 1 39 1 38 1 38 1 39 1 38
Total 10 1678 9 1643 10 1666 10 1681 10 1624
Note — Compiled by the authors on the basis of Official website of the Akimat of the city of Karaganda
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Table 5 shows that before the pandemic, there was an upward trend in the number of participants, while
the number of public and private sports facilities remained unchanged.

In the period after the pandemic, the load on the sports infrastructure will grow, the growth rate of users
of sports facilities will outpace the growth rate of the creation of sports facilities, as it was before the pan-
demic. That is, the demand for sports facilities will exceed the supply.

Football teams, with the exception of the Shakhtar team, do not have the opportunity to hold even the
final games on a high-level football field. Youth teams train and compete only on second-rate football fields
and cannot achieve a high level of sportive skill. Thus, a high-quality football infrastructure is needed at all
levels of athletes’ training.

There are only two public stadiums in the city of Karaganda, there are no private ones. Only the
Shakhtar Stadium meets the requirements for hosting football matches of the Kazakhstan Premier League
and international competitions. To create a high-quality modern football infrastructure, it is possible to use
public-private partnership mechanisms, including with foreign companies that have advaneed téechnologies
for building football infrastructure.

Conclusions

It can be concluded that in the period after the pandemic, the load on the sports infrastiucture will grow,
the growth rate of participants in sports competitions will outpace the growth rate of sports facilities. There
are a small number of sports facilities in the Karaganda region that meet international standards.

For the development of high-performance sports, projects are needed wot only fop the sports of the high-
est league, but also for children’s and youth sports, since the formationsofitedms Jof the highest league takes
place at the expense of candidates from children's and youth sports. Howewer, projects of children’s and
youth sports are insufficiently developed in the Karaganda region., Public-private partnership projects are one
of the areas of development of youth sports and high-performance sports projects. In the Karaganda region, it
is necessary to implement public-private partnership projectsftoereat@sports facilities for certain sports, the
need for construction should be determined based on Markét research to determine demand.
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M.K. AcanoBa, b.0. Mykanos, A.7K.Cagyos, P.A.Paxum:kanoBa

MapxeTHHr k00aHbl 0acKkapy QyHKIMSCHI peTiHae
Kaparanabl 00/1bICHIHBIH CIOPT HHAYCTPHSACHIHAA

Anoamna

Maxcamur: KaparaHapl KaJlaChIHBIH CHOPTTHIK MH(PaKYpBUIBIMBIHBIH JaMy JopeKeciHil OYKapasblK CHOPTKa
JISTEH Ka3ipri CypaHbIChIHA JKOHE €H JKOFaphl JKETICTIKTEpre »eTy YLIH CIIOPTTHl JaMbITYABIH TaiafTapBIHBIH
COMKECTIriH MapKeTHHITIK Tanjay.

Odici: 3epTTey OapbIChIHAA CTATUCTUKAIBIK dJic KONOaHbUInbl, siFHU Kazakcran PeciiyQagikaenr CTpaTerusiibik
xKocrapiay koHe pedopManap areHTTICIHIH YJTTBIK CTATHCTHKa OIOPOCHIHBIH PEeCMH(IepEKTepill eHaey, KyHemik
TaNAay.

Kopvimeinow:: Kazakcran PecrryOnnkacsiHIa Ka3ipri 3aMaHFbI CIOPTTHIK HHQPAKYPHUTBIM KETKIUTIKTI KAMTaMachI3
etinMereH. Ka3zipri 3amMaHfbl CIIOPT FUMapaTTapblHa CYPaHBIC YCHIHBICTaH oyAcKauaafacsin tycexai. Emimizne om 43%-
JI6I KYpaibl, all JaMblFaH enaepe oi 63%-maH acansl. MeMIeKeTiMi3 THIiCTi )KO0aNapabl ’Ky3ere achlpy apKbUIbl COPT
UH(PaKYPHUIBIMBIH AaMBITY OOMBIHINA OJIAH i KaJam/Iap jKacaybl Kepek.

Tyorcoippimoama: OCHIIAMIA, TMAHAEMUSANAH KEHIHT1 Ke3eHHIe CHOPTTHIKGMH(QpAKYpBUIBIMFA XYKTEME apTaipbl,
CHOPTTHIK JKapbICTAPFa KATHICYIIBLIAPABIH 6CY KAPKBIHBI CIOPTTHIK EMMAPAETapAbIH 6Cy KaPKbIHBIHAH aACHII TYCE/I JAem
KOPBITBIHIBI jkacayra Oomamel. Kaparauabl OONBICHIHIA XaJIBIKAPANBIK (eTaHIApTTapra COMKeCc KeNeTiH CHOPT
FUMapaTTapblHbIH caHbl a3. COHABIKTAH CIOPT 00BEKTUICPIH)eH aliibiMeH)Oatanap MEeH JKacocHipiMaep CIIOPTHI )KOHE
JKeKeJereH OachlM CHOPT TypJsiepi OOMbIHIIA XabIKApajblK NEHNeHHEri YJIKEH CHOpT OOBEKTUIepiH Kypy JKOHiHAEeri
XKoOanap/pl iCKe achIpy Kaxer.

Kinm ce30ep: wmapketuHr, x00a, Oackapy, cropm, HHOPaKypbUIBIM, CYPaHBIC, YCBIHBIC, ayMak, OOBEKT,
JICHCAYJIBIK, OACHIMIBIK.

ML.K. AcanoBa, b.9; MykaHos, A./K. Canyos, P.A. Paxum:xkanoBa

MapkeTHHI KaK QyHKIUS yIPaBJIeHUs MPOEKTAMHU
B cnopEuBHOMMHaycTpun Kaparanaunckoii odsactu

Annomauyusn:

Lenv: MapkeTHHTOBBII aHATTN3 \COOTBETCTBUS CTEIICHH PA3BUTHs CHOPTHBHOW MH(ppacTpykTypsl ropoma Kapa-
TaH[BI CYIIECTBYIOMEMY CIIPOCY;HAMACCOBBIH CITOPT U TPEOOBAHUSM PAa3BUTHUS CIIOPTA BBHICIINX JOCTIKCHHM.

Memoovi: B x0M@ UCeAeIOBAHNS TPUMEHEHbI CTATUCTUIECKUH METOJI, TO ecTh 00paboTKa O(HUIMATBHBIX JAHHBIX
Bropo HanmoHanbHOH CTATHCTHKH ATEHTCTBAa CTPATETMUYECKOrO IIaHHpoBaHuA u pedopMm Pecnyommku Kazaxcran, n
CHUCTEMHBIN aHAJIN3.

Pesynomamui: B Peerryonmke Kazaxcran HeocTaTodHo obecrieueHa COBpeMEHHAas CIIOPTHBHAS HHPPACTPYKTYpa.
Crpo€ Ha COBPEMEHHBIC CTIOPTUBHBIE COOPY)KEHHUS 3HAUNUTENIFHO MPEBBIaeT npeanoxenne. B Pecrryomuke Kasaxctan
oH coc¢rasiisieT 43) %, B TO BpeMs Kak B Pa3BUTHIX CTpaHax OH mpeBsimiaet 63 %. Pecnybnuka Kazaxctan momkHa mpen-
NIPUHSTE, JATbHEHMIINE IIard 10 Pa3BUTHIO CHOPTUBHOM MH(PACTPYKTYPHI ITyTEM peaii3aluil COOTBETCTBYIOIINX IIPO-
€KTOB.

Bvi6oowvr: Takum 00pazoM, MOXKHO C/€NaTh BBIBOA, YTO B MEPUOJI ITOCTIE MTaHEMUH HAarpy3Ka Ha CIIOPTHBHYIO WH-
(dpacTpykTypy OyIeT pacTu, TEMIIBl pOCTa YYaCTHUKOB CHOPTUBHBIX COCTSA3aHHUI OyIyT ONepekaTh TEMITbl POCTa CIIOP-
TUBHBIX coopyxeHHi. B Kaparannuuckoii o61actu nmeercst HeOOJIBIIOE KOJIMUECTBO CIIOPTUBHBIX COOPYKEHUH, COOT-
BETCTBYIOIINX MEKIYHAPOIHBIM cTaHAapTaM. [1o3ToMy HE00X0IMMO PeaTN30BhIBATh MPOEKTHI 10 CO3JAHHIO CIIOPTHB-
HBIX OOBEKTOB, MPEXKJE BCETO, B O0JIACTH JETCKOTO M IOHOMIECKOTO CIIOpTa W OOJNBIIOTrO CIOpTa MEXIyHAapOIHOTO
YPOBHSI 110 OT/IENBHBIM IPHUOPUTETHBIM BH/IaM CIIOpTA.

Knrouesvie cnosa:. MapKeTHHT, MIPOEKT, YIPaBICHHUE, CHOPT, HHOPACTPYKTYypa, CIPOC, MPEIOKEHHE, TEPPUTO-
pusi, 00BEKT, 310POBBE, TPHOPUTET.
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