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Identifying leadership skills as a characteristic of successful educators

The present article is focused on the leadership competencies in the educational sphere of Kazakhstan, de-
scribing the results of the study comprising 50 teachers. The present research aims to confirm the influence of
the leadership skills on the educators’ proficiency. There were two fundamentals used to process the results of
the survey: quantitative methodology with some qualitative elements; and correlation analysis to identify the
interrelations between leadership skills and teachers’ achievements. The findings show the connection be-
tween having leadership characteristics and positions of the educators. The participants with higher positions
performed better results in their teaching practices, and, therefore, in the management field including, but not
limited to, classrooms, teaching communities, and pupils. In conclusion, the study confirms that the leader-
ship style of the educators identifies their educational proficiency and job positions in educational institutions.
The study has some implications for the interview being conducted virtually during the COVID-19 pandemic.

Keywords: educational management, professional competence, leadership characteristics, proficiency skills,
teacher competency, leadership, top management, successful educator.

Introduction

Leadership is.considered one of the most important professional competencies for educators, instruc-
tors, teachers, and teacher trainers. The leadership phenomenon has been recently investigated in the peda-
gogical sphere. Nowadays, the idea of such important skill is still being explored because leadership contrib-
utes to effective functioning of all educational institutions, processes, and their participants [1].

Studying leadership phenomenon is essential to developing such type of skills in educators themselves.
An analysis of the theoretical framework and practical experience of pedagogical leadership allows the im-
plementation of the main conclusions in educational branches.

In Kazakhstan, the surveys on leadership skills with the impact on education have not been scrutinized
sufficiently. According to the indicative plan of Yessenov University, the Univeristy tasks include the devel-
opment of collaboration among Caspian-oriented countries (available at http://yu.edu.kz/wp-
content/uploads/2018/04/Indikativnyiy-plan-KGUTI-im.-SH.Esenova-na-2018-2021-godyi.pdf). These re-
guirements shape the necessity for improving the educational quality and teaching competences. Such skills
and competencies are parts of any organizational process in various spheres, as it promotes the setup of a
high-quality and efficient work process [2]. Hence, leadership was determined as a constituent part of profes-
sional competency.

The surveys and studies were frequently developed by different colleges located in the United King-
dom, and Finland; and by the disciplines, which analyze the essence of educational leadership. They explore
a range of issues in educational policy, administration and leadership itself. It facilitates success of educa-
tional institutions and students.
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These studies create the leaders” model. The following examples prove the statement in Kazakhstani
contemporary context: the writer llyas Yesenberlin created unique images and models of the leaders of the
country [3].

Tony Bush, Christopher Hodgkinson, William G. Cunningham, Bob Witziers, and other researchers
have examined the impact of leadership on the educational sphere. The studies and surveys of the last years
indicate the strong links between knowledge and leadership skills: the leader is enthusiastic and optimistic,
which allows engaging all the students in the educational process [4].

Educational programs demand teachers to be inspiring, creative, and vital. Consequently, students want
to adopt the teacher’s behavioral model. Pedagogical leaders are viewed as the key to resolving various prob-
lems at schools, colleges, and universities. Such types of people have a moral compass that helps to guide
students not only in learning and educational processes [5].

The relevance of the research and the theoretical and empirical significance determine the framework
for conducting a survey as a part of possible further investigations. The present study assumes:the following
objectives:

1) To fulfill the literature review on the problems of educational leadership and teacher performance;

2) To explore students’ views about the properties inherited and teacher performance evalua-
tion/appraisal by conducting a survey using mixed methodology to analyze and process-the data collected.

Experimental

The present study was conducted according to interpretative philosephical underpinning of the world.
The research methodology comprises mixed methods research, qualitative and quantitative. The quantitative
methodology was assumed when implementing a certain approach to the research. The approach chosen was
Phenomenology the research aimed to understand the essence.of the experience. Here, the experience is
studying the presence or absence of a correlation between leadership skills and teacher performance. The
phenomenology approach includes studying several individuals about their experiences: students’ experienc-
es of their learning process. The descriptive character of the data analysis highlights the quantitative method-
ology properties and the phenomenology approach.

At the initial stages of conducting a survey, the necessity of observation of the views of different scien-
tists and their opinions on characteristics of successful educators and creating successful educational teams
were identified. For example, Leithwood offered the following features: creative a productive school culture
(in the context of school education), establishing school goals, providing intellectual stimulation, modeling
best practices, and important organizational values [6].

In the 21 century, it is necessary to consider the demands of the current period of time, globalization,
and the ability to adjust to new situations and events quickly. Thus, characteristics of successful educators
were defined in the context of universities for 2020 before students’ opinion polling.

Following the theoretical analysis of the related literature, the following characteristics were suggested:

1. Interesting lecture material;

2. Educators™ creativity atthe lectures and seminars;

3. Successful_self-development resulting in writing articles, doing researches, taking part in interna-
tional conferences and competitions;

4. Healthy team spirit.

The research involved two stages: data collection and analysis. The survey took place at Yessenov Uni-
versity among students during the semester. It was made in an anonymous form. The first stage included
handing out feedback forms. The students of different departments were questioned.

According to the indicative plan of Yessenov University for 2018-2021, there should have been 8000
students at the university in 2020. However, in the end, there are 5500 students. Only senior year students
were asked to answer for the research. There are 632 senior year students at the university, but 26 were ill, 31
were absent due to their personal reasons, and 35 refused to answer the questions in the forms. Eventually,
540 students filled in the blanks. Senior students of five faculties took part in the quiz: “Maritime academy”,
“Engineering”, “Pedagogics”, “Business”, and “Foundation”.

The forms were given to the students after lectures or seminars regardless of the discipline and the edu-
cator who was teaching it. It was made for comfort and not to cause constraint on students. A name of a
teacher was provided on the piece of paper. Consequently, the students filled in the forms only about ten cer-
tain educators. They should have answered four questions:

1) To what extent do you grade the creativity of the educator?
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1-10, where 1 — creativity should be added to the lectures;

10 — teacher’s material is always interesting, new, relevant, and informative.

Creativity helps to solve the problems of educators who are ready to take risks to new enterprising solu-
tions to educational issues. In the opinion of A. K. Kulshrestha, Kshama Pandey, such teachers are inventive
when developing educational programs. These educators can be hamed innovative.

These characteristics and communication skills are involved in the range of the teachers’ competencies,
as well as ethical responsibility [7].

2) Are you satisfied with the content of the discipline material of the educator?

1-10, where 1 — not relevant, not useful;

10 — the content totally discovers and appeases curiosity.

A. K. Kulshrestha, Kshama Pandey confirm that pedagogical content knowledge indicates a consistent
and positive relationship between the proportion of well-qualified teachers and student achievements.

Within the content of their disciplines, the educators present the knowledge scope that'they acquired
during their educational process, in the conferences, professional development courses; and self-development
[8].

3) Grade technology competency and literacy of the educator.

1-10, where 1 — no use of information and communication technologies;

10 — material is presented with the use of various technologies.

Comment (optionally): what technology is used: PPT, Google Meet, Zoom, Kahoot, and other techno-
logical tools.

This category is important as well. According to Aghaie, familiarity ' with communication and infor-
mation technologies and being capable of employing them in teaching are considered to be of high signifi-
cance in educators’ competencies [9].

In addition, Kiymet Selvi in his article “Teachers’ competencies” highlights the importance of using in-
formation and communication technologies for reaching, disturbing, and transferring knowledge. Using dif-
ferent types of technologies, any educator can present the material of lectures in a noteworthy way and rather
clearly.

4) Grade the ability of the educator to give feedback and assessment.

1-10, where 1 — subjectivity, no validity, no fair assessment.

10 — objectivity, validity, fair assessment.

Such characteristic is included in thewrange of teachers’ professional competencies. Assessment proce-
dures are part of evaluative competence [10].

Aghaie thinks that educators in/any type of educational institution possess the skills in evaluating aca-
demic achievements. This skill can be considered as an assessment of students’ work.

The forms were calculated for fifty educators, among which are Department Chairs, teacher-advisers,
curators, and subject teachers. Those occupations were considered to define teachers with certain positions
who had more characteristics‘as educational leaders. Each student graded ten educators from their faculty
who were teaching them. The comparison of students’ scales allows for distinguishing the leading educators
and the educators with the lowest scores.

The second stage of the review was focused on the quantitative methodology, which comprises the
analysis of collected data. At first, students’ attendance of the lectures and seminars was noted for distin-
guishing the educators with the most frequent attendance. That was a means of quantitative methodology.

A part of the quantitative methodology that was used for the research analysis was the correlation
method. It was chosen as a means to see whether there is a relationship between variables: the position that
the educator has and the students’ opinions and grades.

Results and Discussion

The quantitative method allowed for discovering the students’ number who regularly attended the lec-
tures and seminars. Figure 1 shows the students’ attendance of all educators’ positions. The data was collect-
ed according to the students’ absence in the monitoring system of the university website (available at
https://univer.yu.edu.kz/user/login? ReturnUrl=%2f).
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Attendance

115 30
100 135
Subject teachers Department Chairs Teacher-advisers Curatars

Figure 1. Attendance

It can be concluded that the educators whose position is a Department Chair present the best exponent:
their students are the biggest number who attended the university lessons. Teacher-curators show good statis-
tics as well as Department Chairs. Teachers with curator positions present lower results. The lowest attend-
ance rate is identified within the subject teacher lessons.

According to the National Assessment for Educational Progress, students with the lowest attendance
have skill levels one to two years below their peers [11]. Vice versa, students who have fewer absences are
more successful. The theoretical model demonstrates that the educators with the highest student attendance
rate reinforce the essential teachers’ competencies: the educators with leadership skills are of higher interest
[12].

Table 1 presents the number of the educators who were evaluated for the four characteristics: creativity,
content, information and communication technologies, and feedback with assessment. The assessment crite-
ria allow the students to grade the educators with different scores. The statistics data indicate that the over-
whelming majority of the educators achieved six to eight scores.

Table 1

Educators’ scores

Criteria name 1-2 scores 3-5 scores 6-8 scores 9-10 scores TOta;Ss]%ﬁtorS
Creativity 2 5 37 6 50
Content 4 4 34 8 50
ICT 2 4 37 7 50
Feedback 3 6 33 8 50

Table 2 shows the percentage of the scores.
Table 2
Scores’ percentage

Criteria name 1-2 scores 3-5 scores 6-8 scores 9-10 scores TOtarl]Sg:;gtorS
Creativity 4% 10 % 74 % 12 % 50
Content 8% 8% 68 % 16 % 50
ICT 4% 8% 74 % 14 % 50
Feedback 6 % 12 % 66 % 16 % 50
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This table presents high rates. Most of the teachers were graded on all four criteria for 6-8 scores. It
means that an overwhelming part of the educators is considered rather creative and fair teachers who use in-
formation and communication technologies and useful material for their lectures. This implies that such
teachers have appropriate competencies and professional skills, which are not required in the traditional edu-
cational process [13]. It is paramount to analyze the number of teachers, which were estimated on all the
characteristics for 9-10 scores because this measure allows to emphasize the educators with the best rates
and underline the connection between their positions on the career ladder and the results of the survey de-
scribed above.

At least, six educators were graded for 9-10 on all criteria. Eight teachers are able to give reasonable
feedback and use informative content. In addition, students noted some of the technologies that the educators
used (Kahoot, PPT, Zoom) on the comments to the third characteristic — information and communication

technologies.

Table 3 links the positions of the educators and the amount with the percentage of them who were grad-
ed for the highest scores on creativity. Table 4 is oriented on content. Table 5 is supposed to present the edu-
cators with the most frequent use of information and communication technologies. The final table 6 shows
the exponents for feedback and assessment criteria.

Table 3
Educators’ positions and the creativity scores
Criteria Position Tea(_:her- Curators Depart_ment Subject
advisers Chairs teachers
Creativity | Total number 10 11 8 21
6-10 scores (in person) 9 11 8 15
6-10 scores (%) 90 100 100 71,4
Table 4
Educators’ positions and the content scores
Criteria Position Teacher- Curators Department Subject teachers
advisers Chairs
Content Total number 10 11 8 21
6-10 scores (in 9 10 7 16
person)
6-10 scores (%) 90 90,1 87,5 76,2
Table 5
Educators’ positions and the information and communication technologies scores
Criteria Position Teacher- Curators Department Subject teachers
advisers Chairs
ICT Total number 10 11 8 21
6-10 scores (in 10 10 8 16
person)
6-10 scores (%) 100 90,1 100 76,2
Table 6
Educators’ positions and the feedback and assessment scores
Criteria Position Tea(_:her- Curators Department Subject
advisers Chairs teachers
Feedback | Total number 10 11 8 21
6-10 scores (in person) 8 9 7 17
6-10 scores (%) 80 81,8 87,5 81
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The average number of educators with the highest rates on all four characteristics is 42,5. The percent-
age implies 85 % of the total amount of respondents. It should be noted that Department Chairs showed the
best results: all of them are graded for the highest scores on all criteria. The correlation confirmed the rela-
tively high rate represents the relationship between the number of teacher-curators positions and their per-
formance as well.

On the other hand, teacher advisers’ evaluation scores and performance assessments revealed high rates,
which connects the teacher performance appraisal with advisers’ involvement in both teaching and mentor-
ing processes such as tutoring students and career guidance.

The educators’ pedagogical proficiency plays a defining role in increasing educational process profi-
ciency. Such aspects are necessary for students of all the faculties. Moreover, these proficiency skills are ra-
ther important for sports education faculty such as “Maritime” [14].

The correlation method allows noting that the educators with high positions, which demand more re-
sponsibility, are estimated as the teachers with the characteristics of educational leaders: creativity, informa-
tive and new content, using information and communication technologies, and giving thorough feedback.
This can be confirmed by the findings mentioning that authentic leadership causes positive interactions with
people (students in the educational context), support, fair and transparent attitudes [15]

Conclusions

The survey was oriented to explore the impact of leadership competency on the educational perfor-
mance of the teachers. The study fulfilled two objectives: reviewing theoretical framework and exploring the
links between the poll’s results and positions of the teachers.

The competencies of any well-qualified educator for forming leadership skills were confirmed during
the study of the theoretical material. Thus, those characteristics wererincluded in the forms of the students’
poll. Processing its results conveyed to the confirming the connection between the educators’ positions and
students’ opinions.

Educators who have such competencies as creativity, informative and relevant content for the lectures
and seminar tasks, using information and communication technologies, and the ability to give thorough feed-
back and assessment are able to organize useful educational processes where goals will be achieved by both
students and educators themselves. The students’ productivity and achieving the organizational goals mean
that the educators teach in the leadership style, which is the way a leader influences the behavior of subordi-
nates [16].

Acting as a mentor, an educational-leader creates clear visions and directions, supports students in deci-
sion-making, and guides them with their particular needs. Such behavioral models are confirmed by the sur-
vey, which indicates that leadership and teacher commitment are influential factors in the effectiveness of the
various educational institutions [17].

The results of the survey confirm the theoretical frameworks mentioned above. Leadership competen-
cies are prominent for educators with higher positions in any educational institutions.
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C.A. llenkuna, A.K. XauatpsH, A.K. Kunrubaesa

KembacmblibIK JaFAbLIAPAbI TA0BICTHI MEarorTepre
TOH KacHeT PeTiHlde aHbIKTAy

Makana OimiM Oepy camachlHIarbl KeIIOACHIBUIBIK TYXKBIPBIMIAaMachlHa apHaiuFaH, oHga 50 MyraiiM
KATBICKAQH 3epTTEY HOTWDKENlepl CHUNATTajFaH. 3epITEey/IH MaKcaThl — KOIIOACIIBUIBIK KacHeTTep MeH
MyFaliMIepAiH Ky3bIpeTTIIr apachiHAarsl OainaHbICThl OekiTy. CayaliHamMa HOTHDKENepiH oHAey YIIIH eKi
HETI3rl KaFuga TWalJalaHbUIABL. KeHOlp .camanmblk OmICTEepHi KOJJAHATBHIH CaHIBIK OIiCTeMe JKOoHE
KOIIOACIIBIIBIK KAaCHETTEp MEH MYFATIMICPHAIH >KETICTIKTepl apachlHAaFbl OalTaHBICTApAbl aHBIKTAY YIIiH
KOPPEISIIMSUTBIK ~ Talfay. AJBIHFAaH . MOTIMETTEpD KOIIOACHIBUIBIK KacHeTTep MEH MYFaliMIepIiH
YCTaHBIMJIApBl apachlHAaFbl OalimaHbICTEI KepceTendi. JKymbIcTa »KOFapsl MO3WMUSFA W€ KATBHICYIIBLIAp
©3JIepiHiH IearoruKaiblK TOKIpHOeCiHAe, COHNAN-aK CHIHBINTAPIbI, MyFaliMIep KaybIMJIACTBHIFBIH JKOHE
OKYIIIBLIApbl 6acKapy cajlachIHA JKaKChl HOTIDKE KOPCETTi. 3epTTey MYFaTiMICPAiH KOMOACIIBUIBIK CTHI
OJIApJIBIH TeIarOTMKAIBIK MeOepiriH JAdnenyiell, COHBIMEH KaTap OKY OpBIHAApBIHAAFbl JIaya3bIMIapblH
AHBIKTaUTBIHBIH pacTanbl.

Kinm ce30ep: 6imim Oepymi 6ackapy, KociOM KY3BIPETTLNIK, KOMOACIIBUTBIK cananap, OUTIKTUTIK JaFabUIaphl,
MYFaJliM Ky3bIPETis

C.A. Ilenkuna, A.K. Xauarpsn, A.K. Kuru6aesa

Jlngepckue KayecTBa KaK XapaKTepUCTHKA
YCIIEIIHOT 0 Mmexarora

Hacrosimast cratest mocBsieHa KOHIEIINK JUAEPCTBA B 00pa30BaTeNbHOM cepe ¢ OmicaHneM pe3yJbTaToB
HCCIEZIOBaHUs, B KOTOPOM NpHUHAIM ydactue 50 yuureneil. Llenbto uccienoBanus sABiseTCs MOATBEPXKICHNUE
B3aMMOCBSI3H JINICPCKUX KAYeCTB M KOMIIETEHTHOCTH IenaroroB. s oOpaboTKH pe3ysbTaToB OIpoca Hc-
MOJIB30BANCH JBa OCHOBHBIX IPUHIIMIA: KOJMHMYECTBEHHAs METOJIOJIOTHS C MCIIOJIh30BAaHHEM HEKOTOPBIX Ka-
YECTBEHHBIX METOJIOB U KOPPEISIUOHHBIN aHaIH3 IS BBISBICHUS B3aUMOCBS3EH MEXITy JIMACPCKAMH Kade-
CTBaMH U JAOCTIKEHUsIMHU yuuTesnel. [lomydeHHbIe JaHHBIE TOKA3BIBAIOT CBSA3b MEXIY HATMUUEM JIUAEPCKUX
Ka4ecTB W MO3HMIUSAMH TeIaroroB. YUaCTHUKH ¢ 0ojiee BRICOKUMH TO3UIMAMH Ha Pa0doTe TMOKA3aN JTyYIHe
pe3ynbTaThl B CBOEH MeJaroruyeckoil mpakTUkKe U, ClIel0BaTeNIbHO, B 00IAaCTH yIpaBiIeHHs, BKIIOYasi, TOMH-
MO TIPOYEro, Kiacchl, yueOHbIe cOOOIIecTBa U CaMHUX Y4eHUKOB. lccienoBaHue MOATBEPKIAET, YTO CTHIb
PYKOBOJICTBA MEArOTrOB OMpeIeIsieT UX KOMIIETEHTHOCTD M JOJDKHOCTh B yYEOHBIX 3aBEICHHSIX.

Knouessvie cnosa: 06pa3OBaTeﬂbeIﬁ MCHC/IP)KMCHT, npod)eccnoaanbﬁaﬂ KOMIICTCHIUA, XapaKTCPUCTHUKA JIH-
JACPCTBA, KOMIIETCHIIUA I€Aaroros.
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