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The modern hospitality industry represents global on the scales the complete, integrated and dynamic branch
of the services sector which is entirely based on the principles of market economy, objective regularities of
the international division of labor and production internationalization. Growth of the hotel economy was out-
lined in the Republic of Kazakhstan only with town planning development after its joining to Russia. After
October revolution by development of production and.non-productive spheres construction of hotels ap-
proached to their modern shape in Karaganda and. Almaty the majority from which functioned in the condi-
tions of planned managing began. In this article is used the method of the ABC analysis for more exact con-
sideration of a condition of the hotels services market in present conditions of economic development of the
Republic of Kazakhstan.
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Management of the hotel enterprise demands developed multi — abilities of work and flexibility, to be
able to switch immediately mechanisms of customer service, management of staff, marketing and organiza-
tion of events. The main objective of administrative decisions — to be sure of safe, satisfactory stay of
guests in hotel. For effective. management of hotel business it is important to consider the following:

First of all, competence of the personnel and accurate distribution, knowledge of the management that is
a task of each department and the employee — such approach allows effective control only from the man-
agement, and also increases the employee's responsibility, his «belonging» to the company; the worker feels
powerful part-of successful development of the enterprise. It is important to know the number of room clean-
ing, how the reception works to be aware of the complaints, and what quantity from them is processed by
staff, to own information of all levels of management. In addition, to study problems and tasks of the service
managers, cooks in daily work of the hotel enterprise. Possessing these qualities, there is on the one hand the
practical knowledge, allowing considering and solving difficulties and complaints of employees in the long
term, and on the other hand the authority of the management amplifies, owning skills and knowledge to build
priority of the tasks arising at the same time.

Secondly, delegation is a key element of daily management of hotel. The chief manager watches all de-
partments, however instead of him, staff reports about difficulties to the head of department. The decision are
short daily meetings with chiefs of departments for example to remind of full filling of rooms therefore work
of maids has to be executed as soon as possible, remind the cook of a large dinner in connection with carry-
ing out conference. If the service manager directs repair in a hotel room, it is necessary to inform maids on it,
thus, the last wait while repair will end. Thus it isn't necessary to burden chiefs of departments with exces-
sive and unnecessary meetings for check of level of their professionalism or to learn how affairs proceed.
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The more the management interacts with staff even if they don't report about the events, the more they feel
responsible for good-quality work.

Thirdly, timely delivery of premium. Due to the broad working activity, there are no chances in single
management of the hotel. In this case the delusion is incorrect that the majority of the personnel is considered
so-called «a blue collar», not demanding systematic professional education, from this it follows that exis-
tence even the smallest program of training or professional development increases efficiency of processes of
the hotel. However quite often to such personnel the minimum amount of work is paid that in itself contra-
dicts the importance of performed work: purity of numbers, knowledge of procedures and service opportuni-
ties, politeness, courtesy and friendliness with guests, even in stressful situations. Fact in evidence is that
systematic money bonus, and most often unexpected, motivate employees as anything other. Regularly it is
worth allocating and encouraging leaders on performance of any tasks in each department, to‘improve sys-
tem of motivation of employees for stimulation of working capacity of staff.

Fourthly, to carry out market planning. It is known that fillability of hotel depends on such factors as
seasonality, events of regional, republican and international scales, economic development of the region and
the country, climatic appeal, etc. Market planning in the hospitality industry allows free production of a cer-
tain quantity of goods and services long and the short-term period of time. Thus, the hotel management can
make offers during a winter season of rest in the summer, in the winter to make the plan of summer actions,
such as weddings, family rest, also to carry out planning for the autumn period —holding of conferences,
forums, etc., considering the festive period of the region and the country.[1].

Development of the hotel enterprises in some regions, certainly, has two explanations — natural appeal,
economic appeal. The index of an indicator of number of the served visitors in hotels by areas is presented in
table 1[2].

Table 1
Placement in the hotel enterprises in 2012.
Provinces Number Capacity, Provided, Fillabilityin
of rooms beds room nights %

The Republic

of Kazakhstan 37368 81015 7085020 24
Akmolinskaya 2696 5827 496251 23,3
Aktubinskaya 1011 1653 164829 27,3
Almatinskaya 2300 5387 165459 8,4
Atyrauskaya 1948 2951 515237 47,8
West Kazakhstan 1256 2271 241008 29,1
Zhambylskaya 669 1121 93656 22,9
Karagandinskaya 3335 9495 582687 16,8
Kostanaiskaya 1173 2293 287399 34,3
Kyzylordinksaya 651 1124 79456 19,4
Mangistauskaya 1322 2150 693970 88,4
South Kazakhstan 1303 2323 142533 16,8
Pavlodarskaya 1911 5026 391584 21,3
North Kazakhstan 671 1793 75826 11,6
East Kazakhstan 5111 15936 915595 15,7
Astana 4694 7798 884940 31,1
Almaty 7317 13867 1354590 26,8

CompiledbytheauthorbasedondatafromtheStatisticsAgencyoftheRepublicofKazakhstan.

In 2012 in the Republic of Kazakhstan there were more than 37 thousand hotel rooms, with a capacity
of 81015 beds from which more than 7 million room-nights were provided, thus, fillability of the hotel enter-
prises in the country was made for 24 %. For more detailed analysis of a current state of the hotel enterprises
management, will use the analysis and creation of the ABC curve which results are shown in table 2.
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Table 2
Results of ABC analysis of quantity of hotel rooms in the Republic of Kazakhstan in 2012
. Number . Cumulative Cumulative
Provinces Ranging Share
of rooms share share

Republic of Kazakhstan 37368 100 100 100
Almaty 7317 1 6,25 19,5809249 19,58092
East Kazakhstan 5111 2 12,5 13,6774781 33,25839806
Astana 4694 3 18,75 12,56155 45,81994805
Karagandinskaya 3335 4 25 8,92474845 54,74469649
Akmolinskaya 2696 5 31,25 7,21472918 61,95942567
Almatinskaya 2300 6 37,5 6,15499893 68,1144246
Atyrauskaya 1948 7 43,75 5,21301648 73,32744109
Pavlodarskaya 1911 8 50 5,11400128 78,44144237
Mangistauskaya 1322 9 56,25 3,53778634 81,97922871
South Kazakhstan 1303 10 62,5 3,4869407 85,46616941
West Kazakhstan 1256 11 68,75 3,36116463 88,82733404
Kostanaiskaya 1173 12 75 3,13904945 91,9663835
Aktiubinskaya 1011 13 81,25 2,70552344 94,67190694
North Kazakhstan 671 14 87,5 1,79565404 96,46756098
Zhambylskaya 669 15 93,75 1,79030186 98,25786284
Kyzylordinskaya 651 16 100 1,74213231 99,99999514

CompiledbytheauthorbasedondatafromtheStatisticsAgencyoftheRepublicofKazakhstan.

The ABC analysis is used for classification of resources.of the companies, and also their ranging for the
adjusted and effective management functioning. As a result of the analysis curve ABC according to which, it
is possible to note positions is under construction and to designate the leaders making a considerable share in
production of goods and services. According to Pareto's hypothesis and ABC analysis — 20 % of goods give
the companies of 80 % of all turn. In this case there is an opportunity to range the cities and the areas making
the «main» 20 % for the hotel industry in the Republic of Kazakhstan on available indicators [3].

For a start it is necessary to count number of elements, then there is a cumulative share of each of them
in total amount of elements by division on proportions each element on 6,25 (100/16). After was the share
borrowing with two, three, etc. with elements is calculated. Further we executed ranging of the cities and
areas by number of rooms in the country from maximum to their minimum value then the percentage share
of regions in the Republic of Kazakhstan was counted. Let's notice that the 1st place by number of numbers
in the country is taken by Almaty; 2nd belongs to the East Kazakhstan region; Astana takes the 3rd place,
and the last Kazylordinskaya area. Further there is a cumulative share of each of regions in total amount of
numbers (the last column in'table 2) which is a basis of creation of ABC curve (figure 1).
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Figure 1. Curve ABC of quantity of rooms in the Republic of Kazakhstan in 2012.

CompiledbytheauthorbasedondatafromtheStatisticsAgencyoftheRepublicofKazakhstan.
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Figure 8 illustrates that in the first four of leaders the cities and the areas taking leading positions in
ranging are concentrated and make from 50—60 % of number of rooms in Kazakhstan, then from 20-30 %
Akmolinskaya, Almaty, Atyrauskaya, Pavlodarskaya and Mangistauskaya areas make. The smallest percen-
tage share is made by the remained areas respectively. Thus, the similar analysis can be made, being based
about data of capacity of beds and to the provided quantity of beds in the Republic of Kazakhstan (table 3).

Table 3
ABC analysis of capacity of beds in the Republic of Kazakhstan in 2012
Capacity, . Cumulative Cumulative
lI))eds ' Ranging share Share share

Republic of

Kazakhstan 81015 100 100 100
North Kazakhstan 15936 1 6,25 19,6704314 19,6704314
Kyzylordinskaya 13867 2 12,5 17,11658335 36,78701475
Atyrauskaya 9495 3 18,75 11,72005184 48,50706659
Zhambylskaya 7798 4 25 9,625378016 58,13244461
Almaty 5827 5 31,25 7,192495217 65,32493982
Astana 5387 6 37,5 6,649385916 71,97432574
Kostanaiskaya 5026 7 43,75 6,203789422 78,17811516
Karagandinskaya 2951 8 50 3,642535333 81,8206505
West Kazakhstan 2323 9 56,25 2,86737024 84,68802074
Pavlodarskaya 2293 10 62,5 2,83034006 87,5183608
Akmolinskaya 2271 11 68,75 2,803184595 90,32154539
South Kazakhstan 2150 12 75 2,653829538 92,97537493
Aktiubinskaya 1793 13 81425 2,213170401 95,18854533
East Kazakhstan 1653 14 87,5 2,040362896 97,22890823
Mangistauskaya 1124 15 93,75 1,387397396 98,61630562
Almatinskaya 1121 16 100 1,383694378 100

CompiledbytheauthorbasedondatafromtheStatisticsAgencyoftheRepublicofKazakhstan.

On the basis of the presented results of calculations of the ABC analysis in table 3 we constructed curve

ABC:
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Figure 2. Curve ABC of capacity in the Republic of Kazakhstan in 2012.

CompiledbytheauthorbasedondatafromtheStatisticsAgencyoftheRepublicofKazakhstan.

In this case the first four of leaders includes the North Kazakhstan, Kyzylordinskaya, Atyrauskaya and
Zhambylskaya areas in which the capacity of beds of the hotel enterprises makes to 60 % of all share in the
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country. The following group includes the cities of Almaty and Astana, and also the Kostanaiskaya province.
Other areas make the remained share of all capacity of the hotel enterprises in the Republic of Kazakhstan.
Let's consider ABC analysis for number of the provided room-night in 2012 (table 4).

Table 4
ABC analysis of the provided room-night in the Republic of Kazakhstan in 2012
Provided, Rangi Cumulative Cumulative
. Share
room nights ng share share

Republic

of Kazakhstan 7085020 100 100 100
Kyzylordinksaya 1354590 1 6,25 19,11907094 19,11907094
North Kazakhstan 915595 2 12,5 12,92296987 32,04204081
Zhambylskaya 884940 3 18,75 12,49029643 44,53233724
South Kazakhstan 693970 4 25 9,794891193 54,32722843
Atyrauskaya 582687 5 31,25 8,224211082 62,55143951
Karagandinskaya 515237 6 37,5 7,272202478 69,82364199
Almaty 496251 7 43,75 7,00422864 76,82787063
Kostanaiskaya 391584 8 50 5,526928647 82,35479928
Pavlodarskaya 287399 9 56,25 4,056431739 86,41123102
Akmolinskaya 241008 10 62,5 3,401655888 89,81288691
Astana 165459 11 68,75 2,33533568 92,14822259
East Kazakhstan 164829 12 75 2,32644368 94.47466627
West Kazakhstan 142533 13 81,25 2,011751555 96,48641782
Almatinskaya 93656 14 87,5 1,321887588 97,80830541
Mangistauskaya 79456 15 93,75 1,121464724 98,92977013
Aktiubinskaya 75826 16 100 1,070229865 100

CompiledbytheauthorbasedondatafromtheStatistics AgencyoftheRepublicofKazakhstan.

Having analysis data, we will construct curve ABC, based on results of a cumulative share of each area
and the cities in a total amount (figure 3).
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Figure 3. Curve ABC of the provided room-nights in the Republic of Kazakhstan in 2012.

CompiledbytheauthorbasedondatafromtheStatisticsAgencyoftheRepublicofKazakhstan.

The obtained data show that a little more than 60 % of number of the provided room-night in the Re-
public of Kazakhstan belong to Kyzylordinskaya, North Kazakhstan, Zhambylskaya and South Kazakhstan
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provinces. The city of Almaty takes the 7th place, Astana the 11th place, the last three of the provided room-
night on the republic is occupied by Almatinskaya, Mangistauskaya and Aktyubinskaya provinces.

From the ABC analysis follows that on the basis of available statistical data of the hotel enterprises, it is
possible to carry out classification and ranging of the cities and area according to development of indicators
hotel farms in the Republic of Kazakhstan. Thus, areas and the cities having a small contribution among in-
dicators, on the example of «leaders» in this or that category, are able to afford development, and also further
introduction of additional plans and strategy, their operational performance according to governmental pro-
grams. It should be noted that depending on an indicator, leaders in these categories change also — not al-
ways the cities make the most developed from 50 to 60 % of a share in the country. It can speak of'a high
level of quantity of placements (Almaty, Astana), big movement and mobility as in Kyzylordinskaya, North
Kazakhstan and Zhambylskaya provinces. Certainly, regional development as the Republic of Kazakhstan as
a whole, and in a section of areas of Astana and Almaty also is a great importance in formation of the hotel
industry management. According to data of the World Tourism organization a branch share of the tourism
sector in export of the countries entering into the five with the most developed sphere of tourism in the
world, reaches 70 %. So, the most visited country is France, then the USA, China, Spain‘and Italy. Closes ten
popular countries of the world Malaysia and Mexico. Today the Republic of Kazakhstan is the member of
the World Tourism Organization since 1993, since then in country, the Kazakhstan Tourist Association
(KTA) and the Kazakhstan Association of Hotels and Restaurants (KAHR) functions.
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Kazakcran Pecnny0mkacbiHaa MeliMaHXaHAJIBIK KICIMOPbIHAAPABIH
Kasipri kyiiin 6ackapyasiny ABC-Tannaybl

Kasipri anemzaix MeliMaHXaHAIBIK TIApYaANIbUIBIK €3 ayKbIMAAphel OOHBbIHINA skahaHABIK JKOHE KOPCETLIeTiH
KBI3METTEp CaJachIHBIH HapbhIKTBIK, SKOHOMHKA KaruaaTTapbl, XajbIKapajblK eHOek OeiiHici, eHIIpiCTiH
MHTCPHAIIMOHAIM3ALMSACHIHBIH HAKThL 3aHIBUIBIK OYTiHAEH HEri3AedTiH AWHAMHKAIBIK cana OoJibln
TaObUIATBIHABIFEL KepceTiireH. Kaszakcran PecrnyOnukachiHga MeliMaHXaHANIBIK IIapyallbUIbIFbIHBIH JaMYyBbI
TEK Kajla KYpbUIbICBIHEIH AaMybIMEH, OHbIH Peceiire KOCbUTybIHAH KeHiH ocHapiaHIbl. OHIIPICTIK JKoHE
OHIMCI3 cananapsl JaMyAblH OaiimaHeickiHAa KazaH TeHKepiciHeH KeHiH >KpUImapAa KeTIIUIiri >KocmapIibl
IIapyaIlbUIBIKTEIH JKarJalbIHAA KYMBIC ICTEHTIH Ka3ipri OJImeTiHe XaKblH KOHAK YIJIepiHIH KYpbUIBICHI
Gacranmpl. MaKanana SKOHOMHUKAJBIK AaMynablH Oyrinri sxarmaimaperapa Kasakcran PecryOnmkachIHBIH
MelMaHXaHaIbIK KbI3METTEePiHIH HAPBIKTHIK axyalsH Tanaay yuin ABC-tangay oaici YCIHBUIABL.

C.K.Cyparanosa, A.bucekos, A.bekOynaToBa

ABC-anajan3 cOBpeMEHHOI0 COCTOSTHHMSI YIPABJIEHUSI TOCTUHUYHBIMU
npeanpusatuaMu B Pecny0siuke Kazaxcran

B craTtbe paccMOTpeHO COBPEMEHHOE MHPOBOE FOCTHHUYHOE XO3SHCTBO, MpeJcTaBisioniee codoil rmodans-
HYIO [0 CBOMM MacIiTabaM, IeIOCTHY0, HHTETPHPOBAHHYIO U JHHAMUYHYIO OTpacib cepsl YCIyT, BCELENIo
OCHOBBIBAIOIIYOCS HA MPHHIUIIAX PHIHOYHOI SKOHOMHKH, OOBEKTUBHBIX 3aKOHOMEPHOCTSIX MEXyHapOIHO-
TO pa3zfeNeHus Tpyia, HHTePHAIIMOHAIN3ANH Ipon3BoacTBa. OTMEUEHO, YTO POCT TOCTHHUYHOTO XO3SHCTBA
B Kazaxcrane onpenenmicss TOIBKO C pa3BUTHEM I'paJIOCTPOUTEIILCTBA, TOCIIE IPUCOSIUHEHNS ero kK Poccun.
ABTOpaMy nokaszaHo, 4to nocie OKTSIOpbCKOH PEBOJIOLMHM, B CBSI3H Pa3BHTHEM IPOM3BOACTBEHHOW U He-
MPOU3BOACTBEHHOM Cep, HaYaIoCh CTPOUTENBCTBO IOCTHHULL, IPHOJIIKEHHBIX K HX COBPEMEHHOMY OOJIUKY,
GONIBIIMHCTBO M3 KOTOPBIX (PYHKIHMOHHMPOBANIM B YCIOBHAX IUIAHOBOTO Xo3siicTBOBaHuS. B crarbe
UCTIOIb30BaH MeTox aHanu3a ABC 1yt 6osiee TOUHOrO pacCMOTPEHHUS COCTOSIHUSI PhIHKA TOCTUHUYHBIX YCITyT
Pecry6mmkn Ka3axcTaH B HBIHEITHUX YCIIOBUSIX SKOHOMHYECKOTO Pa3BUTHSI.
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