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Summary:the article discusses different views on the composition and structure of the financial
sector. State programs designed to solve problems that only the state can cope with are considered.
World experience in the implementation of state programs suggests that they can be truly successful
only when they are managed according to the principles of project management and project
management system. The fundamental works of foreign and domestic scientists-economists served
as the methodological basis. In the process of scientific research, methods of comparative analysis
of scientific abstraction and a systematic approach were used. In the .course of the study, the
disclosed meaning of the elements of the project management system is given'on the basis of the
international standard, which contains professional knowledge on the'project management process.
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Modern professional project management with its recognized certification and accreditation
standards is the cultural bridge and means of global business communication that can be used as one
of the most effective approaches to develop the competitiveness of the Kazakhstan economy.

The authors examines in detail the various views on the composition and structure of the
financial sector of the state in the implementation of national programs and projects. The
methodological aspects of the state programs .and projects by the level of management are
considered and analyzed. The trends of digitalization of the financial sector are shown, as well as
that work is underway to introduce a project management system into the public sector of the
Republic of Kazakhstan.

The project management system (PMS) contributes to the effective implementation of
government projects and programs, which leads to its qualitative change, thereby increasing
competitiveness. Under these conditions, the effectiveness of the implementation of government
projects and programs depends on the structural elements of the project management system.

There are many interpretations of the composition of the elements of the Project Management
System. L.I. Mazur distinguishes four basic elements of managing any project: work, resources,
results and risks [1].

Work should be understood as labor processes that are aimed at obtaining the necessary results
and require the expenditure of time and resources.

Resources are considered to be a set of objects necessary for the performance of work.

Results are finished products (works, services) obtained on the basis of previously set goals.
The results.can be material (products, products) and intangible (information - documents, social
effect); direct and indirect; intermediate and final.

Risk management is understood as a set of measures aimed at reducing the identified risks in
the course of project implementation.

It is believed that one of the most important elements of project management is planning,
which is carried out at all stages of the project life cycle [2]. First, an approximate project plan is
drawn up, which makes it possible to assess the degree of its effectiveness. The tasks of the project
are developed step by step, taking into account the required resources. Then the calculation of the
approximate costs that arise during the implementation of the project is made. To achieve the set
goal of the project, monitoring is constantly carried out, as a result of which changes can be made.
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The implementation of many projects requires the creation of a temporary organizational
structure and an appropriate project management system. Therefore, one of the tasks of project
managers is the formation of a management system that allows planning and organizing the
execution of work, controlling and coordinating the actions of all project participants.

Thus, the project approach functions on the basis of a mechanism that includes organization,
planning, coordination and control over the entire duration of the project, aimed at obtaining
specific results through the application of specific management methods.

In our opinion, this set of elements is not universal. According to the general theory of
management, effective management includes planning, organization, control and motivation. Thus,
the set of Project Management Systems described above is the initial minimum required, which can
be supplemented according to the special needs ofthe organization, its characteristics and activities.

Therefore, in our opinion, based on the role of the project approach in public administration,
the following main elements of the project management system can be distinguished: object,
subject, processes and functions.

In this aspect, you can apply the Guide to the Project Management Body of Knowledge
(PMBOK), which contains professional knowledge on the project management process.

According to the PMBOK standard, project participants are all-interested persons and
organizations that are actively involved in the project or whose interests may be affected as a result
ofthe project [3].

Table 1
Areas of knowledge ofthe project approach and their functions
Areas number Knowledge area function
of
processes

Project Integration Management 6 The interaction of different elements of the
project is carried out

Project Scope Management 6 Forthe successful completion of the project, it
is necessary to select only those works and
services that are associated with this project.

Project Time Management 7 It is necessary to complete the project in
accordance with the approved deadlines

Project Cost Management 4 The project must be completed within the
approved budget

Project Quality Management 3 The quality of the project must meet the needs
of stakeholders

Project Human Resource 4 The labor resources involved in the project

Management must be used effectively

Project Communication 3 Project information must be generated,

Management collected, disseminated, stored and finally
posted in a timely and correct manner.

Project Risk Management 6 Evaluation, analysis and adjustment ofthe
project, taking into account the identified risks

Project Procurement Management 4 Providing the project with the necessary goods
and services from third parties

Project Stakeholder Management 4 The relationship ofthe stakeholders ofthe

project must be defined, planned and tracked.
Note - Compiled by the authors based on materials from [4]

The functions discussed in Table 1 are carried out using the processes of the project
management system. The project approach process begins from the moment of defining its goals
and objectives, therefore, considering the project approach problem only at the stages of the
investment phase is not enough.
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In this regard, the project approach process should be considered as an integrated one. Actions
(or lack thereof) at one stage in the project life cycle affect the course of other stages. For example,
if at the pre-investment phase the investment opportunities of the project were not sufficiently
studied and pre-project studies were carried out, then at the investment phase there may be
problems with financing, etc.

The objectivity and fulfillment of the tasks to be solved in the innovation development
management system can be high in the case when there is an acceptable correspondence between
assigning parts of the task to be solved to the performers, according to the achievement of the goal
ofthe management system and based on the interaction of its technological and resource potentials.

In the course of interaction between the processes of the PMS, a high professional qualification
of the project manager and team members plays a special role, since they constantly analyze and
control the progress of the project tasks. For a better understanding of the integrated nature of the
PMS, we will describe it through the processes ofwhich it consists and their interrelationships.

Determine the main elements of the project management system depending on the role of the
project approach in public administration. To reveal the elements of the project management system
based on the international standard.

The project includes certain processes. A process usually consists-of-a set of actions that
produce aresult. The processes are carried out by the project participants, and therefore two groups
can be distinguished:

- project management processes. Here the organization and description of the work of the
project are carried out;

- product-oriented processes. This type of process concerns.the specification and production of
a product.

These processes are defined by the project life cycle and depend on the scope of their
application.

In projects, project approach processes and product-oriented processes overlap and interact.
For example, project goals cannot be defined without understanding how to create a product.

In each project according to the PMBOK standard (or in each phase of the project), there are
necessarily 5 groups of processes described in Table 2.

Table 2
Project approach process groups and their description
process group number of description
processes
Initiating processes 2 A decision is made to start a project or its
separate stage
Planning processes 24 The goals of the project and ways to achieve
them are determined
Executing processes 8 The relationship of performers and resources is
carried out to achieve the goal of the project
Monitoring and 11 The implementation of the project stages is
control processes constantly monitored and controlled and

corrective measures are taken to achieve the
project goals
Closing processes 2 The execution of the project or its stage is
formalized and completed
Note - Compiled by the authors based on materials from [4]

Project approach processes are connected by their results: the result of the execution of one

becomes the initial information for the other, i.e. there is an interconnection of process groups of
different phases of the project. The closure of one phase can be an input to initiate the next phase
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(for example, the completion of the design phase requires the customer to approve the design
documentation, which is necessary to start implementation).

An important role is played by the introduction of a system for auditing projects for the
commercialization of the results of scientific and (or) scientific and technical activities financed
from the state budget [4].

Thus, according to the international standard PMBOK, the PMS includes:

- 47 processes;

- 10 areas of knowledge;

- 5 process groups.

For a comprehensive analysis of the PMS, it should also be noted that it is influenced by
factors ofthe internal and external environment.

The internal factors that determine the formation and development of the PMS include: the
organization's strategy, organizational structure, technology and type of production; the level of
personnel qualification, corporate culture, etc.

External factors affecting the PMS, unlike internal ones, are objective and do not depend.on the
organization. For example, the macroeconomic and political situation 4n the country, legal
regulation, the level of competition, consumer demand, social changes in society, achievements in
the field of scientific and technical progress, international events, etc.

From the point of view of public administration, the use of elements of the PMS will allow us
to build a system of necessary and sufficient control, management of priority projects in our
country. We have developed a diagram of the interconnection of:the elements of the project
management system at the state level, the use of which will greatly improve the quality and increase
the efficiency of decisions made.

At the same time, one should not consider the project approach to management as a tool for
working exclusively in extreme conditions. On the contrary, with the growth of the economy, the
culture of project management will significantly increase the efficiency of government bodies.

The digital revolution is changing our lives and societies at an unprecedented speed and scale,
creating both enormous opportunities and enormous challenges. New technologies can make a
significant contribution to achieving the Sustainable Development Goals, but positive results are by
no means guaranteed. In order to fully unleash the socio-economic potential of digital technologies,
while avoiding undesirable conseguences, it is necessary to strengthen the management system of
government programs and projects as soon as possible.

New technologies, especially artificial intelligence, are inevitably associated with significant
changes in the labor market, including job losses in some sectors and the creation of new
opportunities in others on-a massive scale. The digital economy requires a wide variety of new
knowledge and skills, fundamentally new measures of social protection and a qualitatively new
balance between.work and leisure. Large investments are needed to develop education that focuses
not only on the learning process itself, but also on learning how to organize this process, as well as
ensuring-universal access to educational services throughout life.

In the process of research, internal and external factors that affect the project management
system are identified. Moreover, based on the data obtained, the elements of the project
management system based on the international standard are disclosed. Which contain professional
knowledge on the project management process.

Rapidly expanding digital technologies are transforming many financial and social activities.
However, the growing digital divide threatens to further lag behind developing countries, and
especially the least developed among them. Rethinking strategies for the development of the digital
sector and the future contours of globalization requires an integrated approach to new technologies,
stronger partnerships and better leadership.

Thus, we can conclude that for the effective application ofthe structural elements ofthe project
management system at the state level, it is necessary:

- reduce duplicating functions and powers of civil servants in managing programs and projects,
in organizing procurement and supporting government contracts;
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- transfer the functions of executive authorities that are not related to the main type of activity
to specialized organizations for managing programs and projects;
- use information technologies in the management of state programs and projects.
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12EBpa3nincKnii HaunMoHanbHbI yHUBepcuTeT nMenun J1.H.'ymnnesa, r. ActaHa

AHHOTauus: B paHHOW cTaTbe paccmaTpuBaeTCs, Kak rn06aibHas 3KOHOMMWKa BCTynaeT B
anoxy noct-COVID-19 BmecTe ¢ LuU(poBOI TpaHChopMaLMeil, NpeanpuHaTa NonbiTKa U3yynTb
MeXaHU3M B/IUAHUSA UU(POBON 3KOHOMMUKM Ha 3KOHOMUYECKOe pa3BUTWe CTpaH. Bbinn cpenadbl
BbIBOAbl, UYTO LMPPOBAs IKOHOMMKA MOXET ONTUMU3MPOBATb CTPYKTYPY MPOMBbILLIEHHOCTU U
YBEIMUYUTL KOJIMYECTBO Paboumx MecT 3a CHeT MH(OPMaLMOHHO-KOMMYHUKALUOHHbIX TEXHOMOI Ui
(MKT), uHTepHeTa U APYrUX UHTeNNeKTYyaabHbIX CPeACTB, 3HAYMTENbHO Y/y4llas 3KOHOMUYECKOe
pasBUTME B Pa3INYHbIX CTpaHax.

KntoueBble cnoBa: LugpoBas 3KOHOMUKa, UH(HOPMaLMOHHO-KOMMYHUKALMOHHbIE TEXHONOMUK
(MKT), MHHOBALWW, TEXHOMOI MU, POCT 3KOHOMUKMN.

B nocnegHue rogpl’ LUPpoBas 3KOHOMMKA CTana HOBOW 3KOHOMWYECKOW hopmoli nocne
arpapHo M WHAYCTPMAbHON ' 9KOHOMUKW. KoHuenuusa LM(pPOBOA 3KOHOMUKW Oblia Brepsble
npeanoXeHa TanckoTTOM, KOTOPbIA yKa3aa, YTO anoxa CEeTeBOr0 MHTeN/IEKTa CBA3aHa He TO/bKO C
CeTeBbIM B3aVIMOAENCTBMEM TEXHONOIMIA, HO U C CETEBLIM B3aUMOAENCTBMEM NHOLEN MOCPEACTBOM
TEXHONOrM. _HTerpaumsa UMMPOBbIX M CETEBbIX TEXHONOTUIA caenana UUDPOBYID 3KOHOMUKY
3aMEeTHO B 3KOHOMMUYECKOIN M COLMaNbHOW LeATeNIbHOCTU; TakKMM 06pa3oMm, ero KOHHOTauus ctana
6oraye. MeseHOYpr onpegenun UUGHPOBYHD 3KOHOMWUKY C TOYKM 3PEHUA TPEX KOMMOHEHTOB:
NH(PACTPYKTYpa 3/M1EKTPOHHOIO OM3HEeca, 3NeKTPOHHbIA OU3HEC W 3MEKTPOHHAA KOMMepUMS.
[pyrue yueHble paccmaTpuBasvm LM(PPOBYID 3KOHOMWKY KakK AMHAMWYECKUIA MpoLecc, a He
CTaTMYeCKYH0 3aPPeKTUBHOCTL. B nocnefHue rofpl Uugposas IKOHOMUKA Onpeensnach Kak 6onee
LUMPOKUIA CEermMeHT OuM(POBKM U ee 06LMe 3HAYEHUS OObEAUHAIOT BCE BWAbI 3KOHOMMUYECKOW
[eaTeNbHOCTU, OPUEeHTUPOBaHHble Ha UWpoBble TexHosnorun. Hanpumep, OpraHusauns
3KOHOMMYECKOro coTpyfHuyectsa u pa3sutmsa (O3CP) oxapakTepun3oBasia KOHLEMNUMIO LMGPOBOii
9KOHOMUKWN KaK «LM(POBYIO TpaHCHOpMALMIO 3KOHOMWYECKOrO M COLMAIbHOTO PasBUTUA» W©
paccmatpuBana Bce TPaAWLMOHHbIE OTPacAu, Haxogawmecs B NpoLecce OLUMPOBKU U CO3AaHMS
ceTel, Kak 4acTb LM(PPOBOI 3KOHOMUKN. VIHMLMaTmBa «I pynnbl ABaguaTi No pasBuUTUIO LNGPOBOIA
9KOHOMUKM W COTPYLHUYECTBY» OnNpeaensieT UMGPPOBYHD 3KOHOMWKY KaK LUMPOKWI CNEKTp
3KOHOMMYECKOI [esATeNIbHOCTU, KOTOPbIA BK/IOYAET MUCMONb30BaHME OLMGPOBaHHOW WUHGOopMaLnn
M 3HaHWI B Ka4eCTBe K/HOYEBOro (hakTopa NpOv3BOACTBA, COBPEMEHHbIE MH(OPMALMOHHbIE CETU B
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