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Keuik KypaaaapbiH 6arajiay MakcaThl

YHBIMIACTBIPY JKoHE Oackapy Iic — IIapamapblH JKYpri3y YIIIH — aran aWTKaHJa akKIHOHepJey,

1 |mHBecTHIUsIAy, KoOAmapAbl KapXKbUIAHABIPY, OW3HECTI KalTa KYpBUTBIMIAY JKOHE CaHAIHsIay,

OaHKPOTTHIK, KaliTa YIUBIMIACTHIPY PICIMAEPIH XKYPri3y CHSAKTHI MiHACTTEPAl LICHTy YIIiH

€CENTEH LIBIFapy

CaktaHapIpy KoHE KeeHIIK KYHIBUIBIKTAP/IBI aHBIKTAY YIIIH

2
3
4  |Mymik meH MaMiJienep/Ii )Ky3ere achblpy MaKcaThIHIa-CaThIIl aly-CaTy, JIN3HUHT, KeTIi Ke3iH1e
5

Cot mporuecTepi YIIiH: MYJIKTI 061y, 3a1aJiibl HEMECE KOFaJIFaH MaliIaHbl aHbIKTAY

Eckepty - nepekkes [3] Heri3iHae aBTOpMEH KYPaCTHIPBUIFaH

KapXpUTBIK ecemke aiy MakcaTrTapbl YIIIH: CalblK Calyqsl OHTAMIAHABIPY, >KapFBUIBIK KaIldTalFa
JKapHaHBIH MOJIIEPIH aHBIKTAay, aKTUBTEP/Ii CATHIN Ay YKOHE ©CEIKe KO, ojapjpl KaliTa Oaramay KoHE

2-xkecTelie KOPCETINTEHACH JKBUDKBIMAIBI MYIKTI OaranmaynslH OipHeNr Bl )0ap. Op
MaKcaThIHa OaWIaHBICTHI JKBUDKBIMAUTHIH MYJIIKTI OaranayIbH ©31HIIK ToCII i

TaObIcTBIK Tocimi — Oaranay OOBEKTICIHEH KYTIJIETiH KIpiCTi aHbl
OOBeKTICIHIH KYHBIH Oarajay oJIiCTEpiHIH JKUBIHTHIFBL TaObic omicim
Oomamakra OOBEKTIHIH MAlAaNbUIBIFBIMEH aHbIKTaldanbpl. TalObic T

H OOBEKTIHIH MOHI
eri3ri omicrepi: TiKeeH

KalUTANJaHAbIpy, KalTapy HOpMachkl OOWBIHINIA  KalUTaJl] TEH TUIMII  aHaJIOThI,
KaUTAIIAHABIPY XKOHE KaAbIK [4].

IbFBIHABIK ToCim — OyJ1 0OBEKTIHIH TO3ybIH eckeffe Blil, OHBl YIIFAUTY HEMECe ayBICTBIPY
VIIH KaKETTI IIBIFBIHAAPABI aHBIKTAyFa HETI3CITeH eKTIHIH KYHBIH Oarajay omiCTepiHiH

JKUBIHTBIFBL. [IIBIFBIHABIK TOCUIAIH HETi3ri oicTepi: 37 TIKpeCenTey, OaraHbl MHACKCTEY, OIpTEKTI
o0BekTiHiH Oarachl OoiibIHINA ecenTey [4].
KopeiThiHABIIAN Kelle, KbUDKbIMAJIbI
Oaiikayra Oonaabl. COHBIMEH KaTap, >KbUDKb
omicrepi Oap exeHAiri akpiHAaNAbl. Kerik Kyp
JKOHE MaKCaThIHA Kapail TOCiT TaHaaIaThIHALNKOpCeTLII .

H aHBIKTayAbIH CYpPaHBICKA W€ EKCHIITIH
iKTi Oaranmayfa yII TYpJli TOCLI >KOHE OHBIH
Oaranay yuriH OipHeIre MakcaTThIH Oap eKeHIT1
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THE KAIZEN METHOD OF COST CALCULATION IN MODERN MARKET CONDITIONS

In today's rapidly changing world, under the influence of globalization, new requirements are
constantly emerging in various areas of the economy and not only. Thus, high rates of competition force
companies to turn to the search for completely new approaches to optimizing profits, in particular, by
minimizing costs. The successful experience of many Japanese corporations has shown that the
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development of cost management techniques does not stand still. And in most cases, success in this area
is due to the developed kaizen methodology, which consists in constantly moving forward, as well as in
finding all possible solutions in order to improve the performance of not only the internal environment,
but also the external environment of the organization. Thus, the kaizen system is, on the one hand, a
simple tool, but at the same time quite complex, with the help of which the cost is reduced and a
production system favorable to people is created.

The "kaizen-costing™ system has been developed and successfully used at manufacturing enterprises
in Japan for more than 50 years. In the Western world, Kaizen-style activities became known only in the
second half of the 1980s, when the first books about the role of Kaizen in Japanese industrial corporations
were published.

At the same time, "kaizen™ was often presented as the activity of small groups of people united in
quality circles, or individual workers who made their suggestions about improving the quality of
products. This understanding of "kaizen" dominated until the mid-1990s, when Yasuhiro Monden
introduced the concept of "kaizen-costing™ as an approach that closely interacts with the " "

first time takes the form of a tool that helps to reduce the cost of production an(;is Se

cost management system in the company.

The Kaizen-costing system also differs from traditional systems operating SS
conditions. The emphasis in kaizen-costing is on providing information @e s and motivating
them to reduce costs, rather than calculating a more accurate cost of produgtion t reduction acts as a

group, not a personal responsibility. That is why the process of subs st analysis is step-by-step
and is carried out at the level of each local division or batch of pro@e nding on how the kaizen

object is selected) participating in the Kaizen program.
The goal of kaizen-costing is to improve the company's rall performance and its responsibility
in

centers by mobilizing internal reserves without attracting ld ments from outside. The program
target of Kaizen-costing is the solution of the Kaizen tas e pioduction stage, namely, minimizing the
difference between the target (after the design is ¢ d) anel the actual cost of production as a whole
and for individual stages of production and cost items:

Setting and executing a kaizen task is ngthy process, closely related to the business
planning process. "Kaizen" in relation to human in the workplace is a continuous improvement of

the process in which everyone participates ﬂrom the manager to the worker.

One of the most striking examplgs, ofthow the kaizen system works is the experience of Toyota,
which developed the TPS productionsgenc idely known for its efficiency.

The Kaizen philosophy jinvo 2 participation of all members of the large Toyota team, who
actively put forward ideas and)gropesals’to improve the production process. Toyota team members are
constantly learning to be atteati nproductive losses; they identify those costs of materials, effort and

@ promptly eliminate them.
- how Kaizen's activities have helped to reduce losses and improve the
nown, for example, that Toyota engines are always strictly checked, and
samples were always replaced after the first use. Then the workers were asked
into the cooling system, which protects against possible clogging. Now Toyota
ns of refrigerant annually by repeatedly using it.
jed out a radical reorganization of production and human resource management systems.
The reco on program affected many factories and assembly lines.
ample, the assembly line at the ToyotaKyushu plant was divided into eleven functional
segments as a result of the reforms. It was decided to introduce five-minute intervals (buffers) between
the two segments, so that in case of a breakdown within one segment, the rest would continue to work. It
turned out that the performance of the line did not decrease, since the loss of time in the event of a
breakdown was almost always "absorbed™" by the buffer, and the entire line no longer stopped, as it was
before. Having practically no effect on productivity, this innovation brought noticeable relief to workers,
since it actually abolished the old unspoken rule that proclaimed any stop an extraordinary event (the
latter, by the way, for some reason did not become less frequent from such an attitude towards them).
Now the workers worked with much less stress and stayed in their place overtime much less often
(before the introduction of the new assembly line structure, this was a common practice). Thus, the
assembly line began to acquire the character of "friendly"”, which subsequently made it possible to
successfully solve Kaizen tasks associated with reducing variable costs (for example, hourly pay for
overtime, which is significantly higher than usual, was reduced).
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Consequently, thinking is most important for Kaizen, and all employees of the company, including
its managers and ordinary employees, are involved in this process. We can say that "Kaizen" is the
direction of the company's movement for the long term, and not for obtaining momentary benefits.

The central link of Kaizen in the field of production management is the production itself, where the
value of the product is formed. Therefore, the main efforts of management should be directed, first of all,
to the prevention of problems arising in this area.

The scope of application of "Kaizen — costing" are companies where there is a high level of
automation, as well as added costs (labor costs and overhead costs). The use of "Kaizen — costing" is best
suited for companies where a single and continuous production process is established and mass products
with a wide assortment list are produced. "Kaizen — costing"” can be defined as a management accounting
model, the main purpose of which is to produce information to improve the quality of manufactured
products by optimizing business operations and the level of production costs.

Success in applying the Kaizen —Costing model in accounting and cost calculation fully depends on
the desire of the company's management, its ability to work in conditions of fierce cognpetition and
constant changes.

Both target-costing and Kaizen-costing jointly solve this problem, but re es of the
product life cycle and by different methods. Both concepts are designed to reduceghe offindividual
cost items and the cost of the final product as a whole to some acceptable Nl we divide the
product life cycle into two parts — the planning and development stage a ction stage, then
target-costing solves this problem at the first stage, and kaizen-costing — atthe se one. Together, both
systems give the company a very valuable competitive advantage, r@ in achieving a lower cost

level relative to competitors and the ability to choose a convenient licy for capturing / retaining
the relevant market sectors.

Thus, "kaizen-costing" systems act as an effective tooléth ically complements "target-costing"
and allows you to create a mechanism for consistent an rposeful management of the process of
creating the target value of the product.

Summing up, | would like to emphasize tha s n single universal and correct method of
managing costs and production costs. Each of, the présenteg has its own specific features, disadvantages
and advantages, and the choice and effective of usihg a particular method depends primarily on the
goals of the enterprise development, on the size ompany, on the already existing accounting and

cost management system.
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JKEKE KOCIIKEPJIIKTI MEMJIEKETTIK KOJIZTAY XAFJAMBI

HapbIKThIK SKOHOMUKAHBIH JIEMEHTI PETiHE JKEKe KOCIMKEePIiK SJKOHOMUKAHBI KYPBUIBIMIBIK KaiTa
KYpPyFa,ap OHIpJiH dKOHOMHKACHIH HBIFAWTYFa BIKIAN €Tell,0HJipic MeH OeimeKk Tayap aifHa bIMHBIH
KAl  KOJIEMIH YJIFaWTajabl, OOCEKENECTIKTIH JaMybl YIIIH KOJIAHJbI JKargad jkacaiibl, XaJbIKTBIH
eoyip OeliriH XKYMBICIIEH KaMTaMachl3 €Te/ll,FhUIBIM Calachl JKaFbIHAH JaMYIIbl bIHTAIAH BIPAIBL.

XKeke kocimmkepiik MEMJICKET iMIiHAETi OTAaHABIK OHIMIEpi Koyimanyabl kebeiteni.Con cebenteH
KEKEe KOCIMKEPIIKTI Kojijmay Kepek. HeriziHeH jkeke KOCIMKEpIK TaJlaHTThl jKac MaMaHAapiblH ©3
KaOlJeTTepiH MIBIHAAI,OHIM/IEPIH IIbIFapyFa J1a 63 MaliaachiH TUTI3e/1I].

OJeMIiK Toxipube KepceTKeHAeH, MEMIIEKETTIK KOJJayChl3 IIarblH Ou3Hec CcyOBeKTinepi
0aHKPOTTHIKKA YIIBIpAiIbl, OUTKEeHI opTa ecerried apoip 10-HaH 2-3-i FaHa XKYMBIC iCTEH/Ii, COHIBIKTAH

142


http://eee-region.ru6/



