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Abstract

Object: This study aims to review the transportation sector in Kazakhstan; evaluate the, current status and
performance of logistics centers; and identify the main problems and root causes. Our research problem is to determine
whether it is possible to establish a logistics center sufficient to meet the expectations_ef"Both the country and the
logistics companies and, if possible, to determine the requirements of that center.

Methods: Interviews, NVivo package program, observation, document analysis, coding techniques.

Results: The qualitative analysis revealed the expectations of the sector répresentatives from a logistics center and
the requirements that a center should meet to support the development of the's€ctor and the country’s economy. The
fact that concepts such as logistics center, logistics, and logistics segvice,are present in almost all interviews shows the
sensitivity of the sector to the subject.

Conclusions: Kazakhstan can create an integrated complex thatycomplies with international standards, can provide
quality service for any goods in every direction and distance, andy€an provide all kinds of barrier-free transportation.

Keywords: logistics, logistics sector, logistics infrastructure, logistics services, logistics companies, transportation,
Kazakhstan, NVivo package program.

Introduction

Developing economic relations with othér countries will allow Kazakhstan to enter the internation-
al division of labor, the global productionychain, and the global economy as a full participant. Given the
globalization and regionalization of themworldieconomy, the success of economic reforms will largely
depend on the effective development of these relations. Deepening economic relations between states
also requires the creation of an adwancedsdransportation system based on the formation and functioning
of international transport corzidess. International transportation corridors and routes create a network
between logistics centers and .cr€até favorable conditions for investment projects. Therefore, the logis-
tics potential of Kazakhstan, whieh is located on the historical Silk Road and at the crossroad of many
modern transit corridors,ds Worsth examining. As a country with rich underground resources, Kazakhstan
has serious export and¥ogistics potential. Despite having such a commercial advantage, Kazakhstan’s
logistics infrastructuge is/still in its infancy. This study examines why Kazakhstan cannot meet logistics
expectations despite 1t§ strategic location. Our study provides examples of contemporary logistics and
transportationfpractices, discusses logistics infrastructure and services, examines Kazakhstan’s trade
volume, and evaldates the past, present, and future of logistics in Kazakhstan. Then, Kazakhstan’s logis-
tics potential is analyzed in depth. It is identified that the logistics sector in Kazakhstan works mainly on
land and rail transport, and its logistics infrastructure is still underdeveloped. First of all, Kazakhstan’s
transportation infrastructure should be renewed and developed for a fully functional logistics center.

Literature Review

This section focuses on Kazakhstan’s logistics infrastructure and logistics services, as well as the past,
present, and future of its logistics industry. For this purpose, examples from the world and studies dealing
with the role of the Kazakhstan logistics system in the global logistics system are examined. The review pro-
vided modern and objective data that allowed us to analyze the issues and summarize our aims.

Rana (2016) reviewed Kazakhstan’s current transportation system, various problems of its logistics
management system, and infrastructural problems. He suggested the development of multimodal transport
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systems and resources and the use of government policies to create more efficient and effective transport sys-
tems. This article is an important resource for both the industry and researchers.

Omirbekova et al. (2017) examine the cooperation between Turkey and Kazakhstan within the frame-
work of the development of international trade, transport, and logistics systems, and the possibilities for
countries to expand their borders based on the principles of openness, equality, and mutual benefit. The lo-
gistics potential of Kazakhstan, which is located on important trade routes such as the historical Silk Road
and still hosts many international transit land, rail, and air corridors, is worth examining. Despite having such
a commercial advantage, Kazakhstan’s logistics infrastructure is still in its infancy. Because the country has
large lands, the cities are located at far distances from each other, and there are no facilities on the highways.
Rehabilitation of railway and road transportation lines and the development of combined transportation sys-
tems will be effective in overcoming these problems. Kazakhstan and Turkey have positive perspectives on
the construction of new transport lines, including transit. Kazakhstan can make a breakthrough and get ahead
in the logistics sector by building iron and oil pipelines and renovating its refineries. This transportation line,
which connects Asia and Europe via Turkey and the Caspian Sea, is expected to be faster and\cheaper, offer-
ing the opportunity to become the world’s largest trade and logistics center for both Tuikéyrand Kazakhstan.

Mukhtarova et al. (2018) state that the high level of logistics development positively affeets many so-
cio-economic indicators such as inflation rates, productivity indicators, etc. Increasingyprodtictivity through
logistics has a positive impact on competitiveness in global markets, as well asongprofit. The authors ana-
lyzed the evolution of productivity in rail transport among several countries between'1997 and 2016. They
used a non-parametric approach that allowed them to change the performance and efficiency of the transport
infrastructure. The results indicate that productivity growth is concentfated in the last period (1997-2016)
when most countries reformed their infrastructures. This increased productiwvity is mainly due to technical
progress. They also analyzed the factors of effectiveness andgjustifiedithat the higher the autonomy and fi-
nancial independence, the higher the level of efficiency and technical ¢hange in the infrastructure of railway
transport.

The work of Bolganbayev and Parilti (2019) conffibutes, to the increasing role of Kazakhstan’s transport
and communication complex in the development,of world, trade and the realization of national interests. In
many countries, logistics has long been a practicalibusiness tool, accounting for 20 to 30% of the gross na-
tional product (GNP) of the leading industrialized couatfics. Market conditions require rhythm, continuity,
reliability, high-speed delivery, and minimum(cost that enable the transportation industry to meet interna-
tional standards, as well as consumer requitements. The obtained data obtained were interpreted using time
series and regression analysis.

Bulatov et al. (2020) are novelin'their presentation of a comprehensive engineering project that can be
implemented by optimizing the existing ¢emponents of the supply chain. Such tools can be based directly on
the principles of engineering selutions‘and micro-logistics systems. An economic rationale has been put for-
ward for the proposed system and its elements. This work can be extended with the application of decentral-
ized logistics system technologics?

Stadkowski et al.¢(2020) focused on the inequality between the regional transportation services in Ka-
zakhstan, the increased demand for logistics services, and the lack of logistics capacity. The authors suggest-
ed the Analytic Hierarchy Process (AHP) method to determine the most favorable sites for the construction
of logisticsteenters i, Kazakhstan.

Aislu et'al. (2020) analyzed the mutual relations between economic, road, transport, and logistics indi-
cators. In additioni'to the freight turnover between 1993 and 2017 in Kazakhstan, they conducted retrospec-
tive research on variables such as total road length, the number of transport companies, and GDP.

Gabdullina et al. (2020) explored how all transport modes (rail, river, sea, road, air, and pipeline) in Ka-
zakhstan can be combined under a single transportation system. The authors determined that a range of so-
cio-economic factors (economic development; multimodality; urban location; direction and strength of major
transportation and economic relations; location of major resorts and tourist sites; need to optimize costs)
must be considered for an effective supply chain management and transportation network. In addition, they
analyzed supply chain management in the target region through innovation trends, intellectual capital, and
organizational resources. The results showed that both multimodality and intellectual capital are positively
and significantly associated with innovation in logistics services. However, the study found no evidence of a
relationship between organizational resources and innovation in logistics services.

Bolganbayev et al. (2021) also tried to determine the relationship between the logistics sector and the
Gross Domestic Product (GDP) and to examine the relationship between the changes in the logistics sector
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data and the GDP. This relationship was analyzed using the X11-ARIMA/88 method and time series. Long-
term coefficients and error correction model findings showed that there is a one-period lag in the relationship
between X13 SA and GDP variables, and the trend is statistically significant. A one-period lag and a statisti-
cally significant trend are found between X14_ SA and the GDP variable. A one-period lag and a statistically
significant trend are found between X18 SA and the GDP variable.

Raimbekov and Syzdykbayeva (2021) examined the link between logistics indicators and economic
growth in Kazakhstan between 1995 and 2019. They revealed the reciprocal effects of various transport and
economic growth indicators. They also identified that the economic growth in Kazakhstan, compared to oth-
er large economies, creates less demand for transport and logistics services, and suggested that road and mar-
itime transport conditions should be improved to promote economic growth.

Methodology

In this study, in-depth structural interviews were conducted with company officials about both the
logistics center and the general situation of the logistics industry. An interview form was prepared to collect
the thoughts and statements of company managers. Therefore, the data were collected, from the primary
source. The data were analyzed using the QSR NVivo version 11 qualitative researgh packagéprogram. As a
result, we obtained valuable information on the current situation of the logistics seétor, the,opinions of the
companies, their predictions, and expectations from a logistics center.

This study employs a qualitative research model based on structuredyifiterviews with company
executives. The scope consists of logistics companies already operating in Kazakhstan. Interview data were
coded for analysis. Coding techniques are explained in the followinggicadings. Qualitative data analysis
helps researchers to organize the data, divide it into units of analysis, ard f0 synthesize it. It also reveals
important variables (Ozdemir, 2014). Qualitative research uses informatién collection methods such as
observation, interview, and document analysis, and aims to geveal, perceptions and events in a natural
environment realistically and holistically (Y1ildirim, 1999).

Qualitative data analysis can be described as the process ofiebtaining analyzes related to the study area
from verbally expressed text, opinions, and commentsysuch, as interviews, literature reviews, images, or
website data. Operationally, qualitative researchébegins with the coding process. Coding is the process of
assigning symbolic words or short sentences to research data for research purposes. The coding process is,
on the one hand, the analysis itself, on the other hand, 1t'1s a specific and concrete process that initiates the
analysis (Yal¢m, 2018). Coding is an important,process for grounded theory analysis and provides the link
between data and conceptualization. The coding\types are open coding, axis coding, and selective coding
(Bryman and Burgess, 2002).

Open Coding

Open coding is the proces§ of, detetmining the words and concepts related to the study area from the
text at the stage of obtaining thefdata. At this level, the codes are determined by carefully reading the text
line by line. The purpdse of this%stage is to gather preliminary information to create concepts or categories
(Strauss, 1987). In open coding;t is useful to review some interview files before starting coding. In this way,
first impressions can beyobtained. In addition, research codes can be determined more easily by pre-
reviewing impoftant ¢oncepts related to the subject and creating a list (Punch, 2011).

Axial Ceding

In axial coding, codes obtained by open coding are grouped by determining connections or relationships
between them. In"other words, words or concepts obtained in open coding are converted into clusters on cer-
tain axes (Punch, 2011). The keywords and concepts obtained in the open coding phase are clustered consid-
ering the theories of the research area and the general structure of the application area. At this stage, the con-
cepts or words in the same cluster are expected to be closely related (Creswell, 2016).

Selective Coding

The third stage of the coding process is selective coding. At this stage, the codes obtained in axis cod-
ing are brought together at the level of certain central categories. Selective coding is constructed by reana-
lyzing the initial texts when necessary and reviewing the concepts and theories of the study area (Creswell,
2016). The most important contribution to the reporting stage of the research is the codes obtained at this
stage. Thus, it is expected that the codes obtained by selective coding will have both the ability to express
the main dimensions of the research problem and a structure that will provide ease of reporting and inter-
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pretation. In other words, selective codes are expected to express independent dimensions of the main

problem.

Discussion and Results

In this section, the answers of the company officials to the interview questions are evaluated and inter-
preted. Then, the obtained results by the coding method are evaluated.

Table 1. Summary information for logistics companies

Firm No. Fou;;l:?on g;ﬁziregi Target Countries Trarll\jﬁ) (eretzsmon

1. Firm 2013 248 Kazakhstan, Belarus, CIS, Uzbekistan, | Road, Railway, Air-
China, Kyrgyzstan, Turkmenistan, Ta- | line, Seaway, Multi-
jikistan, Russia, USA, Asia, and Eu- | mode
rope

2. Firm 2007 54 Kazakhstan, Russia, Belarus, China, | Road
and Kyrgyzstan

3. Firm 2000 38 UAE, China, Kyrgyzstan, Turkey, and»| Road
Russia

4. Firm 2008 118 CIS, EU, South-West Asia, Iran, afid’| Read, Railway
Turkey

5. Firm 2003 32 Kazakhstan, Russia, Belarus, Ryrgyz4mpRoad
stan, and Uzbekistan

6. Firm 1963 540 Asia, Europe, Near East, [rangand Tur- | Seaway,
key Multimode

7. Firm 2008 68 Kazakhstan, UZbekistan,\China, Kyr- | Road, Railway,
gyzstan, Turkmenistan, Tajikistan, and | Airline, Multimode
Russia

8. Firm 2001 84 CIS, Riigsia,‘China,‘and Europe Road, Railway

9. Firm 2005 26 China, Eurepe, Asia, and CIS Road

10. Firm 2012 45 Kazakhstan and CIS Road, Railway

Note — Compiled by authors on the basis of research

Considering the establishment dates of the companies included in the study, it is clear that most of
them are established after the 2000s (See“Fable, 1). The oldest is the 6th company established in 1963. It
also has the largest number of employ€es¥The Towest number of employees belongs to the 9th company.
Central Asia and the CIS countriesyare at the forefront of the countries where these companies transport
goods. Some companies provide logistiés”services to the Near East, Europe, the USA, and UAE. While
there are companies that offergvarious ‘options in terms of transport mode, road transport is more common.
All of these companies provide road transport services. Moreover, the 1st, 4th, 7th, 8th, and 10th
companies have railway fransportation capacity; the lst and 6th companies have sea transportation
capacity; the 1st and 7th eempanies have air transportation capacity; and the 1st, 6th, and 7th companies
have multimodal transpottation capacity.

Intervigws Werctheld with the managers of the companies and data were obtained in the light of the
answers given by asking the questions in Table 2.

Table 2. Interviewyguestions

What do you understand by the concept of a logistics center?

What are the main features that a logistics center should have?

What are the points to be considered in the establishment and operation of logistics centers?

At what stage are the developments in logistics centers in our country?

What are your most important problems in the logistics sector?

Do you have a vehicle tracking system? How do you inform?

Is authorization and quality certificate required?

What kind of goods do you transport? What goods do you not transport?

9.| What types of vehicles do you have in your vehicle fleet? What are the dimensions of the vehicles?
10| Do you carry out customs procedures for your export/import shipments?

11 What do you think about a center that will meet all the needs of the business?
Note — Compiled by authors on the basis of research
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Many of the companies we interviewed within the scope of the study reported that the main
problems in the logistics sector of Kazakhstan are the lack of infrastructure and the inadequacy of
transportation routes. Among the problems listed by the 1st, 2nd, 4th, 5th, 7th, 8th, and 9th companies,
both are mentioned. In addition, the 1st, 2nd, 3rd, 7th, and 9th companies counted the low number of
warehouses, especially the scarcity of A-class modern warehouses among the current problems. In
addition, the 1st, 2nd, 4th, 7th, 8th, and 10th companies stated that another problem in the logistics
sector is the shortage of trained personnel and experts. The 2nd, 3rd, 4th, and 7th companies count the
low service quality among the existing problems. The 1st, 4th, and 10th companies stated that the
logistics sector investments are insufficient, while the 5th company stated that the state support is low.
The 1st, 4th, and 5th companies claim that the vehicles transporting goods do not comply with the old
and international standards. The 4th, 6th, and 7th companies think that the technical equipment of the
facilities is weak and does not comply with the standards. However, the 3rd company said that there is
no multi-faceted service in the logistics centers and that there is no competition among the companies.
While the 2nd company said that the internal communication between the logistics\\companies is
insufficient, the 5th company also stated that there were deficiencies in informing ghescustomers. The
6th company stated that there are irregularities in the planning and timing of the“transportation of the
goods and that the prices are also high. The 4th and 10th companies also counted‘the Tack of statistical
data in Kazakhstan among the problems.

The answers show that logistics companies do not carry only one type of goods, but also different types
of products. The Ist, 3rd, 4th, 5th, and 6th companies stated that they can,transport goods such as wagons,
ships, aircraft parts, construction materials, construction equipment, drilling rgs, mining, and metallurgical
products. The 1st, 3rd, 4th, and 8th companies stated that they also have the/opportunity to transport liquid
goods. In addition, the 1st and 8th companies stated that theypcangwork on the transportation of dangerous,
chemical, and radioactive materials. Unlike the others, the 1st Company also carries “live” cargo, while the
7th company only transports the goods with declarations @ndydocuments (shoes, clothes, children’s toys,
cosmetics, furniture, electronic technology, electrical‘teols,etc.)»The answers show that the 4th, 5th, 6th,
and 10th companies also carry mineral fertilizers, animal feeds, agricultural products, and food. The 9th
company carries ready-made products, consumer goeods, cosmetics, and perfumes from the factory, and the
10th company carries cosmetics, tobacco, alcoholic pteduicts, pharmaceuticals, technological and electronic
devices. The 2nd company stated that they transported all the goods that are not prohibited by the laws of
Kazakhstan and that they do not carry illegal\ goods. The 5th company does not carry explosive and
dangerous products. In addition, all companies stated that they carry out customs procedures for export and
import transportation. The 1st, Sthy, 7th{\9th, and 10th companies stated that they can assist their customers in
obtaining various documents, insurance, ‘and security as well as customs procedures. While the 6th, 7th, and
10th companies carry out their’customs®procedures through brokers, other companies can carry out these
transactions with their staff,

Finally, all companies are p@Sitive about the establishment of a center where all their logistics needs
will be met. Some algo claimed that meeting all needs in one place would save time and money, and
besides, such a center will®provide convenience to customers. The 1st, 2nd, 3rd, 4th, 5th, and 7th
companies de€lared ‘aycommon idea that such a center should have various cars, car services, warehouses,
dining hall;, aceommodation, weighing, packaging machines, health center, and all the necessary
equipment. The 2nd, 3rd, 4th, 6th, 9th, and 10th companies stated that insurance, transportation, cargo,
distribution, various permits, and customs procedures should be done in logistics centers. The 7th
company, on the other hand, stated that to have a center that meets all needs, it is necessary to have expert
staff trained in the field: “...It would be good for customers to be able to do all the work from a single
center. If such a center exists, it should consist of the best-trained staff and the best companies in their
field. He who knows his job well knows what is needed there. Therefore, first of all, the employees should
be professional. They should be able to offer the most suitable vehicle and route options for national and
international transportation of goods. It should have employees who will know which permits and
authorization documents are needed for which products for the transportation of goods, who will inform
them about the changes according to the country and region, and who will present competitive offers”. The
8th company, on the other hand, thinks that a center where all needs are met is comforting and that
companies will develop and grow rapidly: “Having a center that meets all their needs will relieve
companies and make their work easier. I view the establishment of such a center positively. Some
companies have been operating in our industry for a long time, newly established or providing limited
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service. As you mentioned, a center enables these companies to grow and develop rapidly. The
development of companies means the development of the logistics industry”. The answers of the
companies interviewed within the scope of the study show that a logistics center should be established in
Kazakhstan where all needs are met.

Now, we need to share the findings of the axis and open codes of the coding of data related to
competition, development, and quality of companies.

Table 3. Axes and open codes related to selective coding on “competition, development of firms and quality-related
evaluations”

Evaluations on Competition, Development of Firms and Quality
Quality management and certificate
Quality certificate, ISO 9001, ISO 2200, OHSAS 18001, ISO 14001, TAPA, Quality standards, Service, Facility fea-
tures
Economic and Managerial benefits
Speeding things up, Cost reduction, Option - Time, Option - Transportation, Option - Price, Synergetic'effect, Plan-
ning, Development, Logistics cost, Demand
Competition and Development of Logistics Firms
Competition, Foreign partner, Investors, Supplier, Consumer, Supply chain, New businessg@ppontunities, Logistics
performance index, Customer

Note — Compiled by authors on the basis of research

As the first selective coding theme, the contribution of the logistics’ cénter to the companies was
extracted from the data of the companies. In this selective coding, 28¢different open codes are defined under
three axes (Table 3).

Table 4. Axes and open codes for selective coding on “evaluations regarding the logistics industry”

Evaluations on thi,Logistics Sector

Vehicles and Transport System

Vehicle fleet, Wagon, Container, Refrigerated wagon, Bruck, TIR, Crane, Forklift, Trailer, Tanker, vehicles

Modes of Transportation

Seaway, Highway, Airway, Pipeline, Railroad, Magitime

Technology and Communication Structure

Technology, Digital management, Information, Nawigation tracking system, GLONASS, Information, Navitel, Navi-
gation, Vehicle tracking system, Digital Kazakhstan, Intelligent transportation system, Communication information
exchange, Cargo tracking system

Transported Products and Their Féatures

Heavy industry, Radioactive, Toxic, Transported goods, Hazardous-military industrial products

Note — Compiled by authors on thie basis of gesearch

The second selectiveycoding theme extracted from the data of the companies is the evaluations related
to the logistics sector. Imythis, selective coding, 35 different open codes are defined under four-axis coding
(Table 4).

Table 5. Axesyand’explicit codes for selective coding on “legal actions and expectations from the State or government”

Legal Action and Expectations from the State or Government

Legal Support

Customs transactions, Insurance transactions, Broker, Tax, Fee, Connection with official institutions, Legal transac-
tions, Documentation, Risk insurance

Solutions to the Problems and Needs of the Logistics Sector

Maintenance and repair of roads, Problems, Insufficient infrastructure, Support, Maintenance and repair, Security
measures, CRM, Industrialization, Modernization, Hardware

Relations with the State or Government

Customs union, Eurasian economic union, Transport permit, Potential, Document, Authorization document, Permit,
Nurlijol

Note — Compiled by authors on the basis of research
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The third selective coding theme extracted from firms' data is legal action and expectations from the
state or government. In this selective coding, 28 different open codes are defined under three-axis coding
(Table 5).

Table 6. Axes and explicit codes for selective coding on “Evaluations about the logistics center”

Evaluations on the Logistics Center
Human Resources and Personnel Structure
Scientist, Expert, Employee, Expert and trained personnel, Human resources, Occupational Health and Safety
Clustering
Customs administration, Logistics, ATM, Financial centers, Cargo companies, Maintenance and repair services, Ho-
tel, Health center, Clustering, Insurance, Facilities
Logistics Network and Connections
Logistics network, Access to international corridors, Transit roads, Intercity transportation, International transporta-
tion, Access road connection, Export, Import
Features of the Logistics Center
Modern warehouse, Quality of service, Class A warehouse, Versatile service, Multimodal transpeortatien, Multimodal,
Location, Infrastructure, Discipline, Emergency response, Search and rescue, Parking lot, Equipment, Coordinator,
Operation
Features of the Location of the Logistics Center
Population density, Industrial zones, Regional development, Traffic density, Customs, Logistigs center, Warehousing

Note — Compiled by authors on the basis of research

The fourth selective coding theme extracted from the data of theycomipanies is the evaluations about the
logistics center. In this selective coding, 47 different open codes_are'definéd under five-axis coding (Table
6).

Table 7. Statistics on coding according to the companies participatingiin theyresearch

Interview Number of Codes Obtained Numberof Codes Obtained Number of Codes Obtained

File with Open Coding with"Axis Coding by Selective Coding
1. Firm 143 71 4
2. Firm 91 50 4
3. Firm 85 43 4
4. Firm 103 59 4
5. Firm 85 44 4
6. Firm 72 45 4
7. Firm 96 55 4
8. Firm 64 45 4
9. Firm 78 52 4
10. Firm 38 52 4
TOTAL 905 516 40
Note — Compiled by auth@ks omythe basis of research

The analysig findings of the interview data of each enterprise are summarized in Table 7. At the open
coding levely, theé highest number of codes were detected in the 1st and 4th enterprises. All of the selector
code statements were also observed in all company interviews. According to these results, the main
evaluation areas related to the logistics center consist of the four selective codes mentioned above.

Conclusions

The transportation sector is important for Kazakhstan and it is a rapidly developing sector in its
economy. Some modes of transport are characterized by monopoly or oligopoly (air transport, rail, and
pipeline transport), while others (road and water transport) are characterized by competition. In this context,
a comprehensive analysis of Kazakhstan’s logistics infrastructure is made and its potential and features of
providing and maintaining worldwide goods flows are determined. According to the results, the main
evaluation areas related to the logistics center consist of the four selective codes determined above. In other
words, the problems that the sector companies expect during the establishment of the logistics center and
their expectations after the logistics center is established can be expressed with the following items.

i. The logistics center should contribute to the competitiveness of the companies and the quality of the
sector.
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ii. The center must be compatible with the general structure of the logistics industry.

iii. The logistics center should facilitate companies’ legal transactions and meet their expectations from
the state or government.

iv. The logistics center should be sufficient (similar to other country practices) in terms of factors such
as clustering, international connectivity, or physical characteristics.

The analysis of the structured interviews provided these results:

1. The open coding level analysis shows that companies know and use more than a hundred concepts or
key phrases. This shows that the sector has a high interest in the logistics center, that they closely follow the
developments in this field, and that their level of knowledge is high.

2. The axis coding level analysis revealed the dimensions that can be interpreted as the general
framework related to the logistics center. As a result, the basic objectives, principles and values, operating
policy, services to be fulfilled, vision and mission principles of the logistics center are determined.

3. In the analysis at the selective coding level, four main dimensions related to the logistics center were
obtained.

a. Businesses mostly cared about the dimension of evaluations about the logisticsagenter. Under this
dimension, businesses generally expressed their views on the center’s human4resources and personnel
structure, clustering, logistics network, connections, features, and location.

b. Other dimensions are;

— Evaluations on Competition, Development of Firms and Quality,

— Evaluations of the Logistics Sector,

— Legal Action and Expectations from the State or Government.

4. When we evaluated the structured interviews in general, we'\saw that the enterprises had some
thoughts about the operation, location, duties, authorities, and gesponsibilities of the center. We consider that
it would be beneficial to conduct new research to reveal these theughts in more detail and to obtain
information that will contribute to the establishment of the g@€nter ¥ hese studies can be in-depth interviews
or focus group meetings on the selective coding infofmation obtained, as well as in the form of structured
questionnaires. In addition, ensuring the participationy offyother stakeholders in new studies will be
complementary to this research. In this sense, ‘§tate/government officials, mid-level workers/employees
working in the enterprise, companies receiving serviee,from the sector, and local government representatives
can be considered stakeholders.

To sum up, we determined that by successfully applying a global experience such as establishing a
logistics center, Kazakhstan can create angintegrated complex that complies with international standards, can
provide quality service for any goods in any direction and at any distance, and can provide all kinds of
barrier-free transportation.
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J.H. Keaecoaes, A./l. borrandaes, K. Mbip3adekkbi3bl, I'.T. Cy1Tanxanosa

KazakcTranaarpl JJOTHCTUKAJBIK KbI3METTEP/I KeTIAIpY KoHE JIOTHCEN KAIBIK
KOMIIaHMS MeHeXKepJaepiHin mikipjaepin Nvivo 6arnapiamacsl apKbLIbI §aFanay

Anoamna

Maxkcamul: Maxana Ka3akcTaHHBIH KOJIK callachlHA IIONY XKAcayFa, JIOTHCTUKANBIK OPTAIBIKTAP/IBIH aFbIM/IAFbI
JKaFIalibl MEH JKYMBICHIH OaranayFa, HeTi3Ti MoceJieliep MEH OJapAbIH ceOenTePiH aHbIKTAYFa OaFbITTalIFaH. 3epTTeyIiH
HETI3ri MiHAETI — €7 MEH CeKTOp KOMIaHMsUIapbIHbIH Ka3zakcTaHaarbl JaMblifKese )KaTKaH JIOTHCTHKA CEKTOPBIHAH
TaJanKa cadl JIOTUCTUKAIBIK OpPTAJIBIK KYpy MYMKIH ©Oe, MyMKiH 00ica, JIOTHCTHUKAIBIK OpTAIBIK KaHIan
cUnaTTamainapra ue 00Jybl KepeK eKEeHIH aHbIKTay.

Ooici: by 3epTTey/iH Heri3ri MoJesi KOMIaHHUs MeHeKePIIePiMEHIKYPBUIBIMABIK, CYyX0aTKa HETi3eNIeH caralblK
3eprTey Oosbinm TaObLIambl. 3epTTey caiachl peTiHae Kasakeranaadbl JIOTMCTUKANBIK caja KaMThUIFaH. Camalibik
3ePTTEY/iH asAChl eNIMI3/Ie KYMBIC ICTCUTIH JIOTHCTHKAIBIK KOMIAHUsUIap 00BN Tadbuiansl. Kommnanus OacibuIapbIHbIH
Oaramaynapbl MEH TajjlayJiapblH aly YIIH cyx0angnaparbl JIadbIHIaNbI, OChl (opMara ColiKec OacCIIbUIApIbIH
MoJTiMIeMeNIepi Ka3bUIIbL. AJBIHFAH aknapat Nvivo canafibik 3epTrey OarjapiaMachiHbIH KOMETIMEH TaJJaH/IbL.

Kopvimbinoer: Cananbl Tanjay HOTHXKECIHE JIOTHCTHKAIBIK OPTAIBIKTAH Cajla OKUIAEpiHe KOWBLIATHIH Tanamnrtap
JKOHE calla MEH el DSKOHOMHKACHIHBIH JaMYBIH \KOJJAy TYPFBICBIHAH OJNapIblH OUTIKTUIIN aHBIKTaABL ICKepiik
cyxOaTTapApH OapibIFBIHIA JEPITIK JIOTUCTHKAIBIK) OPTANBIK, JIOTHCTHKA JKOHE JIOTHCTHKANBIK KBI3MET CHSAKTHI
YFBIMIAPIBIH OipiHIII OPBIHFA MIBIFYBI CEKTOPMBIH TAKBIPHITIKA JETCH Ce3IMTaJIBIFBIH KOPCETTI.

Tyoicvipoimoama: JIOTHCTUKANBIK OPTAJIBIK) KYPYIbIH OJEMJIK TKIPUOECIH COTTI KOJJIAHBIN KeJie JKaTKaH
KazakcTaHHBIH XaJbIKapaliblK CTaHAapTFIapFa,caidkec Oapiblk OarbITTa, OapIIbIK KAIIBIKTBIKTAFbl K€3 KEJreH Tayap YIIiH
caraibl KbI3MET KepceTyre KayKapbigOap ©KeH/iri, CoHlaii-aKk Keleprici3 TacsiMaiay/iblH OapiiblK TYpiH KaMTaMachl3
€Te aJaThlH KeUIeHI Kypa anaThIH/bIEBI AHBIKTAJIIBI.

Kinm ce30ep: nOTACTNKA, JTOTHETHUKAIBIK CEKTOP, JIOTHCTUKANBIK MH()PaKYpPBIIBIM, JOTUCTUKAJBIK KbI3METTED,
JIOTUCTHKANBIK KOMITaHUUIAP) Tackmvanay, Kazakcran, Nvivo 6argapiamacsl.

J.H. Kenecbaes, A./l. borrandaes, K. Mbip3adekkbi3bl, I'.'T. Cy1TanxaHoBa

Pa3Butne noructuyeckux ycayr B Kazaxcrane u onenka MHeHHUI
MeHEe/I’KePOB JIOTHCTHYECKUX KOMIIAHUI ¢ MOMONIbI0O MporpaMMbl Nvivo

Annomayus

Lenv: JlaHHOE WCCIICOBaHHME HAINPABICHO HAa 0030p TpaHCIOPTHOH oTpaciu KazaxcTaHa, OIEHKY TEKYIIEro
COCTOSIHUSL M Pa0OTHI JIOTHCTHYSCKUX IICHTPOB, BEBISBICHHE OCHOBHBIX MpoOieM W wx npudynH. OCHOBHAas 3ajada
HCCIICIOBAaHNUS — BBISICHUTH, BO3MOXHO JIM CO3/IaHUE JIOTUCTHICCKOTO IICHTPA, OTBEYAIOIIETO OKUAAHUSIM CTPAHBI U
KOMIIAaHUH CEKTOpa OT pa3BHBAMOIIETOCS CEKTOpa JIOTUCTUKA B KazaxcraHe, W ecll BO3MOXXHO, TO KaKHMH
XapaKTePUCTHKAMH JIOJDKCH 00JIaaTh JIOTUCTHYCCKUHA LICHTP.

Memoowvr: OCHOBHO# MOJENBIO JAHHOTO HCCIICOBAaHUS SBISETCS Ka4eCTBEHHOE HCCIICIOBaHWE, OCHOBAHHOE HA
CTPYKTYPHPOBAaHHOM HHTEPBBIO ¢ MEHe/KepaMH KoMmaHuHd. OH OXBaThIBaeT JIOTHCTHYECKYIO oTpacib B Kazaxcrane
Kak oOnacth wuccienoBaHus. Cdepoil KadyeCTBEHHOTO WCCIICOBAHMS SBISIOTCSA JIOTUCTUYECKHE KOMITAHUH,
paboTatomre B cTpaHe. bpuia moarororiieHa (GopMa WHTEPBBIO IS MMOJYYCHHS OIEHOK MEHEPKEPOB KOMITAHHH, U
3asBJICHAS MEHEDKEpOB OBUIM 3alMCcaHbl B COOTBETCTBHUU C 3ToH ¢opmoit. [lomydennas wHpopManus Oblna
MIPOaHATN3UPOBaHa C IIOMOIIBIO MTaKeTa KaudeCTBEHHBIX HccaenoBanuii NVivo.

Peszyromamei: B pe3ynbraTe Ka4eCTBEHHOTO aHAIKM3a OBUTH BBISBICHBI TPEOOBAHUS K PEACTABUTEIISIM OTPACIH OT
JIOTUCTUYECKOTO IICHTPA U UX KBATU(UKAIMKA C TOYKU 3PCHUS MOJIACPKKH PA3BUTHUS OTPACITH U SKOHOMHKH CTPAHBL.
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[Ipeobnananne TakuX MOHATHH, KaK JIOTHCTHYECKUH LIEHTP, JIOTHCTHKA U JIOTHCTHYECKHE YCIIyTH MPAKTUUECKH BO BCEX
JIENIOBBIX HHTEPBBIO, IOKa3bIBAET YyBCTBUTEIILHOCTh CEKTOPA K 3TOU TEMe.

Buigoowv: YcranoBneno, uro KazaxcraH, yCHemHO HpPUMEHHBIINN MHPOBON ONBIT CO3MaHUS JIOTHCTHYECKOTO
LIEHTPAa, CIIOCOOCH OKA3bIBaTh KAUECTBEHHBIC YCIIYTH JUIA JTIOOBIX TPY30B BO BCEX HANPABJICHUSAX, HA BCEX PACCTOSHIIIX,
a TaKk)Ke MOKET CO3/IaTh MHTETPHUPOBAHHBIN KOMILIEKC, CIIOCOOHBIN 00ECTIeYnTh BCe BUABI Oe30aphepHBIX MEPEBO30K B
COOTBETCTBUH C MEXIYHAPOAHBIMH CTaHAAPTaMH.

Kniouegvie cnosa: norucTyuKa, JOTUCTHUECKHUN CEKTOP, IOTHCTHIECKas! HHPPACTPYKTYPa, JJIOTHCTHIECKHUE YCIIyTH,
JIOTHCTHYECKHE KOMITaHHUH, TpaHcopT, Kazaxcran, mporpamma Nvivo.
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