Kazakhstani management in general has positive qualities and is based on the education and creativity
of our entrepreneurs, their resistance to stress and patriotism. At the same time, negative
manifestations of management include weak staff interest in the final results, relatively low wages
and delays, violation of labor legislation, and an imperfect personnel management system. Consumers
and employees are in a deliberately disadvantageous position in relation to the entrepreneur
(manager). As Robert Tannenbaum said, “Managers who have been in their job for thirty years do
not necessarily have thirty years of experience. Rather, it is a one-year experience repeated thirty
times.” Having experience, managers must develop, incorporate new ideas, and reach new heights.
Having read the publications of businessmen and experts in the field of management, we can say that
management as such exists in Kazakhstan - it is unique, educated, creative, stress-resistant, operating
in a rapidly changing environment. Of course, there are also plenty of disadvantages. The key thing
in business is personnel, and in this regard, Kazakh management lacks effective human resource
management.

In order for management in our country to become the most effective, it 1s.necessary to use
Kazakhstani realities and experience in business education, develop domestic cases, promote
professional management, and train specialists at the highest level. Particular importance in the
training of managers is given to the introduction of innovative teaching methods - business games,
trainings, etc.

Thus, a specific feature of Kazakhstani management should be reliance on the hard work of
the employee, a focus on diligence and punctuality. These inherent qualities in the people must be
encouraged in every possible way. By cultivating these gualities, in the process of establishing a
national management system, we can make a gradual transition from rigid management decisions to
flexible ones. Today, toughness is a necessary but forced-measure. The strategic perspective of our
management is a movement towards management that'is softer in form, but also more effective in
content.
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MO/IEJIb CUCTEMHOI'O YIIPABJIEHWA NMHHOBALIMOHHbBIM
PABBUTUEM IIPEATIPUATHUA

Ha cerogusmuuii AeHb BaXKHBIM HalpaBiIeHHEM pa3BUTHUS SKOHOMUKHM Kazaxcrana siBisieTcs
aKTHBM3allMs] MHHOBAIIMOHHOHN JEATENbHOCTH PErMOHOB, 0OBEMOB INPOU3BOJICTBA, MPEXIE BCETO
HayKOEMKOH NpPOAYKIIMHU, HACBIIIEHHE PhIHKA COBPEMEHHBIMU KOHKYpPEHTOCIIOCOOHBIMH TOBapaMu,
MOBBIIIEHUE HAyYHO-TEXHUUYECKOIO IIOTEHLIMaja, CO3JaHhe€ 3KCIIOPTOOPHUEHTHPOBAHHBIX U
HMMITOPTO3aMEIAI0ONINX MPOU3BOJICTB, YKPEIIJICHHE MaTepHaIbHO-TEXHUUECKOM 0a3bl Bcex oTpacieit
X03MCTBEHHOTO KOMILJIEKCA.

B oT0ii cBsI3u akTyadbHOU siBiseTcs pa3paboTka MeXaHU3MOB I(PQPEKTUBHOTO YIIpaBIICHUS
VMHHOBAIIMOHHBIM TOTEHIMAJIIOM IPEINPUITHS. YCTOWYMBOE PA3BUTHE TAKUX CIIOKHBIX OTKPBITBIX
COLIMAJIbHO-9KOHOMHYECKHX CHUCTEM, KaK PETHOH, B COBPEMEHHBIX YCIOBHUAX HEBO3MOXKHO 0€3
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IIMPOKOTO CHCTEMHOTO KCIONb30BAHUS PE3YJIbTATOB HAyYHO-TEXHUYECKOW NeATeIbHOCTH, 0e3
OTIOpBI HAa UHHOBALMH. [l MPUMEHEHUS 3TUX PE3yAbTaTOB HEOOXOIMMa a/IeKBaTHAsE OpraHU3aIUs
MHHOBalMi. DTO0 TpeOyeT CO3JaHUsi COOTBETCTBYIOIIETO MEXaHW3Ma YIPaBJICHHS, CIOCOOHOTrO
MIPUHUMATH BBIOJTHEHNUE 33aHHBIX (QYHKIUH.

[IpennoxkeHHass MOAENb YNPABICHUS MHHOBALMOHHOM JESITEIBHOCTBIO M HWHHOBALIMOHHBIM
MOTEHIIMAJIOM  MPOMBIIIJICHHOTO —TPEINpUsATHS, OCHOBAaHHAs Ha CICNYIOIUX  (QYHKIHUAX:
CTUMYJIUPOBAHHUE AKTUBU3ALMM WHHOBALIMOHHOW JAEATEeIbHOCTH, (OPMUPOBAHUE M ONIpEIeIICHUE
CTpaTernii  WMHHOBALIMOHHOIO  pa3BUTHs, pa3BUTUE HMHHOBALMOHHOTO  MEHEI)KMEHTa B
MIPOMBIIIUICHHOM ~ KOMILIEKce, Tpeldytomiee co3naHus d3()QeKTUBHOW CHCTEMBbI YIIpaBlICHUS,
OpraHM3alMK YIPaBICHYECKUX PEIIEHUN U KOPIOPAaTUBHOW KynbTyphl. ONpeneneHHOe coueTaHue
palMOHAIBHOCTH W HEPAUMOHAIBHOCTH B YIIPABICHUUM MOXET CTaTh «JBMXKYLIEH - CHUIION»
MHHOBALIMOHHOTO Pa3BUTHS U pa3BUTHS npeanpuaruid. [103ToMy MOXKHO FOBOPUTH O HOBOM YPOBHE
palMOHAIBHOCTU B YIPABJICHUHU U €ro MeTojax [1].

Kputepuii panroHanbHOCTH YNpPaBIEHUS WHHOBALMOHHBIM Pa3BUTUEM IPELIPHUITHS MOXHO
CUUTaTh OOBEKTUBHBIM, TAK KaK HAJIMUKUE LIeJIei pa3BUTHS [TO3BOJIAET CO3/1aTh OCHOBY JJISl CPAaBHEHUS
KOHKYPEHTOCIOCOOHOCTH, YYHTHIBATH CTOUMOCTb MPOEKTOB M JCHCTBYIONIMX KOHTPAKTOB, a TAKKE
YUUTHIBATh MOTUBAIUIO U 3aHHTEPECOBAHHOCTh PAOOTHUKOB MPEANIPHUATHL B CO31aHUN MPABUIBHOTO
KJIuMara.

Ornucanue 0coOEHHOCTEH MpeaaraeMoil Mojiemu.

Llens mOCTpOEHUS MOJCTU-MHTETpalMs BceX (QYHKIUI MEHEIKMEHTa, CBS3aHHBIX C
YIOPABICHUEM HHHOBALMOHHOM JESATENbHOCTHIO IPOMBIIUICEHHOIO HPEINPUATUSA, B E€AUHBINA
LEJIOCTHBIN KOMIUJIEKC, CIIOCOOHBIN 3HAYUTEIHHO MOBBICUTh YPOBEHb HHHOBAIIMOHHOW aKTUBHOCTH
NpEANPUIATHA 3a CYET MaKCMMAaJIbHOI'O MCIOJb30BaHMsE. MHHOBALIMOHHOTO MOTEHLHAla M €ro
IIOCTOSIHHOTO Pa3BUTHSL.

Tumossle nenu:

1) Envnas unTerpamus Bcex ynpapieHUE€CKHX IPOLECCOB B 00JaCTH MHHOBALUIA;

2) CopeiicTBHE PEIICHUIO BCEX BOMPOCOB YHPABICHNUS MHHOBAIIMOHHOM JEATEIbHOCTHIO MyTEM
Pa3BUTHA U UCTIOJIb30BAHHSI HMHHOBAIL[MOHHOTO MTOTEHIINAa IPEANPUATHS;

3) ®opMupoBaHHE WHTETPUPOBAHHOM KOPIIOPATUBHOM CUCTEMBbI yIPABICHHUS MHHOBAIMOHHOMN
NEeSTENIbHOCThIO  (BKJItOYass 0Opa3OBaHWE€, WHHOBALIMOHHBIM IOTEHLHUAJ, HWHHOBAL[MOHHYIO
JeSTeIbHOCTh) C YUETOM BHEIIHUX M BHYTPEHHHUX (aKTOPOB, yIPO3 U BO3MOXKHOCTEH.

Mogenb uMeeT 1Ba HHTEIPUPOBAHHBIX OJIOKA: BHEUIHIOIO CPEAy U BHYTPEHHIOIO Cpely, aHAJIU3
KOTOPBIX OJUHAKOBO Ba)KEH MPU IUTAHUPOBAHUU CTPATErMH NHHOBALIMOHHOW JEATEIIBHOCTH.

Mogenb ciykuT 3(p@EKTUBHBIM HHCTPYMEHTOM, XapaKTEPU3YIOIIUM >KEJIaeMO€ COCTOSHUE
Ou3Heca C TOCIEIYIOUIUM IOTEHIMAJIOM WHHOBAI[MOHHOTO pPa3BUTHS, YUHUTBHIBAET HBOJIOLMIO
OpraHU3AaIlMOHHOM  CTpaTerWy, OTpa)xkarolmeid HEeOOXOAMMOCTh  JadbHEHIINX  M3MEHEHM.
VHHOBanMOHHAasi JUHAMUKA W3MEHEHUs! TpeOyeT 3apaHee ONpeiereHHOro Habopa MHCTPYMEHTOB,
KOTOpblE MOTYT OBITH MHOTOMEpHBIMHU. [Ipy Takom moaxozne MeHeIKepbl TOJKHBI 3HATh OCHOBBI
METOJI0JOT MM - CTPATerMYECKOr0 MBIIIICHUS U (OPMUPOBAHMS COOTBETCTBYIOIIMX ILIEHHOCTEH M
YCTaHOBOK.

[Ipennaraemass Monenb OCHOBaHAa HAa BHEIPEHMM KOPIIOPATUBHOM CHCTEMBI YIPABICHUS
MHHOBAIIMOHHBIM ¥ MHHOBAIIMOHHBIM IIOTEHIIMAJIOM B YIIpaBlieHUe npeanpustuem. PazpaboranHas u
NpEeUIOKEHHAs: MOZIeIb TMHAMUYHA, TaK KaK yYUTHIBAeT (DakTOpbl BHYTPEHHEH M BHEUIHEW Cpeibl
MIPENIPUATHS, a TaKKe OXBAaThIBA€T BECh MPOLECC YIPABIECHUS WHHOBAIMOHHOMN NEATENBbHOCTHIO,
HauMHas OT IPUHATHA CTPATETMH U 3aKaHYMBAs BBIBOZAOM F'OTOBOTO PE3YJIbTaTa HHHOBAIUH.

OneHka THHOBALIMOHHOTO TIOTEHIMaa JOKHAa OCHOBBIBATHCSI HA CIEAYIOIINX MOCTYJaTax:

1) KoMmiekcHOCTb, OpraHM3allMOHHO-NIPABOBbIE (OPMBI W pa3Mepbl METOAMKH  JUIs
MPENNPUATHH Pa3IMUHbIX OTpaciel.

2) JIoCTOBEpPHOCTb M OOBEKTHMBHOCTH HCIIONB3YEMBIX CBEIEHHH, T.€. MCIOJIH30BAHUE TOJBKO
HEeOOBbEKTUBHOW HH(pOpMaIuy, Mpeanoyaraioleld npeacTaBleHue IoKa3areiaeil He3aBUCUMO OT
CyOBbeKTa OIICHKH.

3) Hannuue npsMbIX KOJTUYECTBEHHBIX OLIEHOK 110 BCEM M3YUYEHHBIM MTOKa3aTeIsIM.
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4) Hanwuwe craHIapra CpaBHEHHs, MO3BOJISIOIIECTO YETKO HWHTEPIPETUPOBATH IMOTYYCHHBIC
3HAYCHUSI.

5) IMocTpoeHHEe OLIEHKH HHTETPAIBLHOIO IOKa3aTels C YyYeTOM HEepPapXHYeCKOW CTPYKTYpBI
MHHOBALIMOHHOT'O MOTCHIUAIA.

VpOBHH MHHOBAIIMOHHOH YyBCTBHTEILHOCTH MPOHM3BOJCTBEHHOIO MOTEHIMANA MPEAIPUSTHUS
MIPUBE/ICHBI B TAOJIHIIE.

Tabmauma 1
YpOoBHH HHHOBAIIMOHHOW YYBCTBUTEIHLHOCTH MTPOU3BOJICTBEHHOTO MOTCHIIMAJIA PEATIPUSTHS
NHHOBALMOHHBIN HHurepBai Ounenka XapaKTepuCTHKHU
KJIacC pa3BUTHS WHHOBAUMOHHOIO | 3¢ eKTUBHOCTH WHHOBALIMOHHOM
HHHOBAIMOHHOT0 K03 PUIHEHTa | HHHOBANIMOHHOTO YYyBCTBHUTEJILHOCTH
NMOTeHHAJIA pa3BUTHA pa3BUTHA HHHOBALIMOHHOTO
MPOMBIIIJIEHHOT 0 WHHOBAIMOHHOT0 | HHHOBAIIMOHHOT 0 NoTeHIHAJIA
npeanpusTus NMOTEeHI[HAJIA NOTeHIHAJIA
A 0,80-1 HU3KHAHI HU3Kast
YYBCTBUTEIBHOCTD
B 0,60-0,79 cpeaHui 9yBCTBUTEIbHBIN
C 0,40 - 0,59 BEICIIIEE OY€Hb YYBCTBUTEJIbHBIN
D 0,20 -0,39 HU3KAI HU3Kas
9YBCTBHTEIHLHOCTH
E 0-0,19 HOJIE HEYYBCTBUTEIbHBIN
I[Ipumeyanue— CocTaBieHO aBTOPOM Ha OCHOBE UCTOYHMKA [2]

B pesynbrare ananusa CyleCTBYIOIIMX METOAOB OLICHKM MHHOBALIMOHHOTO MOTEHLIHAIA MBI
NPUIIUIA K BBIBOAY, YTO IPU OIIEHKE HHHOBAIITMOHHOTO IOTEHIIMAjJa HEOOXOIMMO YYHUTHIBATH
WHHOBAIMOHHBIE BO3MOXKHOCTH U CYILIECTBYIOIMI YPOBEHb HHHOBAIIMOHHOMN NESITEIBbHOCTH. Takum
o0pa3oM, y4eT COBPEMEHHOI0 ypOBHS MHHOBAIIMOHHOTO MOTEHIIMAJa MPEANPUITUS JOJIKEH CTaTh
OJTHUM W3 PYHIAMCHTAIBHBIX ()aKTOPOB MOCTPOCHUS CTPATETMH HMHHOBAIIHOHHOTO Pa3BUTHSI.
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KA3SAKCTAHIA MYMKIHAITT ITEKTEVYJII AAAMIAPBI )K¥MBICIIEH KAMTY
MoOCEJIEJIEPI

byriari Tapga MyMKIHIIT HIEKTEYJIl aJaaMaapbl KYMBICTIEH KaMTy MOceJeci ©3€KTi OOJbII
oTblp. bipiHmigeH, Oy MYMKIHAIN MIEKTEYJIl agamaapAbl >KYMBICKAa OpHAJacThIpyJarbl 3aH
TajanTapel 0oyica, eKIHIIl JKaFblHAH JKYMBIC OepylIUIepAiH oJlapIbl KYMBICKAa allyFa
KYJIBIKCHI3IBIFbIHAH. ByJT Makanama MyMKIHIIT] MIEKTEYJI agaMaap bl >KYMBICTIEH KaMTYIbIH HET13T1
npobnemanapsl xkoHe Kaszakcran PecrnyOnmkachlHAa MYMKIHJIIT IIEKTEYNl agaMaapibl sKYMBICKa
KaObu1ay1aH 0ac TapTyIbIH KU1 Ke3/1eceTiH ce0enTepi KapacThIPhLIFaH.

MyYMKIHJIT] HIEKTeYTi alaMAapAblH eMip cypy canachiH xakcapty — «Kazakcran xomsl — 2050:
0ip Makcar, 6ip Myazae, Oip OoJamiak» arThl JKOJAAyJa alTBUIFAaH HEri3ri MiHAeTTepaiH Oipi [1].
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