B3/l u3 cnucka). Ecnr ga, TO MO 3THM TOBapoM BaM HEOOXOIWMO OTpakaTh ONEPAIMH B BHUPTYyaILHOM
CKJIaJie.

CrIUCcOK KOTOPHBIN BBl OIYy4UTE B pe3ynbraTe- 3To koasl TH BO/I, niist KoTopbix TpeOyeTcs mpoBeaeHUe
ormepanuii B Mojayjie BupryanbHbiii ckimaa. Ecim BBl XOTHTE NPOBEPUTH TMOJICKHUT M y4ETy Ha
Buptyanbnbiii ckinan koHkpetHsiid kogq TH BOJI, To B ¢punbrpax 'CBC BBl MOXKETe yKa3aTh HY)KHBIH BaM
KOJT ¥ TOT/1a BBI TIOJIYYH JaHHBIC UIMEHHO ATOW TO3UITHH. [3]

Hecmotps Ha T0, uro Moagyns BC B mepBylo odepens co3gaH B HHTEpECaX HAJIOTOBBIX M TAMOXKEHHBIX
OpTaHoOB, IMO3BOJISISI UM YIPOCTUTH PAa0OTy MO CKBO3HOMY KOHTPOIIO 33 ITEpPEMEIICHUEM OIpPEACTICHHBIX
TPYHII TOBApOB, UMEIOTCS CBOM TUTIOCHI U JIs TTosib3oBateneid BC.

Berpoennas B MoAynb cucTeMa aBTONPOBEPKM KOJIMYECTBA TOBapa, AOMYCTHMOTO K CIIMCAHUIO,
MO3BOJISIET UCKIIIOYUTh YEJIOBEUECKUI (PaKTOp B BEACHUH CKIIAACKOro yueta. Hamoromnarensmuk, HecMOTpst
Ha JONOJHHUTENbHYI0 pabory mo Bexenuto BC, momydaeT B WTOre eme OJUH WHCTPYMEHT KOHTPOJIS Hax
COOCTBEHHBIM OHU3HECOM.
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oAXOJbI K YITPABJIEHNIO 3ATPATAMU

Pacxonpl ompenensioTcss B IEHEKHOM BBIPOKEHUH, Pa3Mep PECypcoB, MPUMEHEHHBIX B KOHKPETHBIX
LeJisix, TpaHcHOpMHUPYIOTCS B ce0ecTOMMOCTh Npoaykra(padot,yciyr).llonnManue o pacxogax KOMIIAHUU
OCHOBBIBAETCS B 3-X 3HAUUMBIX YTBEPKIACHUSAX:

I. Pacxonp! ompenensioTcs MPUMEHEHHEM PECypPCOB, OTpakasi, Kakoe KOJMYECTBO M KaKUX PecypcoB
M3PacX0/I0BaHO MPHU U3TOTOBICHUHU U OCYIIECTBIEHUU TIPOTYKTA.

II. Pazmep nmpuMEHEHHBIX PECYPCOB CIIOCOOEH OBITh B HATYPAIBHBIX U JICHSKHBIX CIUHUIAX, OJTHAKO B
SKOHOMHYECKHX pacyeTax MpuOeraroT K JeHEKHOMY BBIPRXKEHUIO PACXOJI0B.

III. Ompenenenne pacxomoB MOCTOSHHO COOTHOCHTCA C OIPENEICHHBIMH IIeNIIMH, BOIIPOCAMH, U T.],
pa3Mep MPUMEHEHHBIX PECYPCOB B JCHEKHOM BBIPAKEHUH PACCUUTHIBAIOT C IIENBI0 KOHKPETHOW (DYHKITHH
(M3roTOBNIEHUS MMPOIYKTA, €€ peAN3alKK) THO0 MPOU3BOICTBEHHOTO MTOPA3ICICHNS KOMIIAHHH.

OnuH ¢ KITFOYEBBIX OCHOB YIIPABICHUS PACXOJaMH CUUTAETCS CUCTEMHBIHN moaxo . CHCTEeMHBIN OaX0/
HaxOIUT CBOE IMPEACTABICHUE B 3TOM, HANpPHUMEpP, UYTO PE3YJIbTAaTUBHOCTH YIPAaBICHUS pPacxojJaMu
OLICHMBAIOT COTJacHO >PPEKTHBHOCTH CaMOro ciaadoro 3BeHa cucTeMbl. YTo Obl TO HHM OBUTO: HU3KHUH
YpOBEHb HOPMHPOBAHHS PAaCXOJOB, OCPEICTBEHHAS] MOTHBALMSA M CTUMYJIHUPOBAHHE MEpPCOHANA U3-3a HX
COKpAIICHHS, HEJOCTATOUHBIA 110 00hEMY M HEJOCTATOYHBIH COTJIACHO KAaueCTBY aHAJIU3, CUCTEMa ydera
pacxooB, He oOfecreduBalomias IMOTPEOHOCTH PYKOBOACTBA - OHO HEM30EXKHO OTpasuTcsi B
(YHKIIMOHUPOBAHUM . CHUCTeMbl. VIMEHHO  He3HauWTeNbHOE  3BEHO  ONpeAeNsieT  HaJAeXKHOCTh
(pe3yIbTaTUBHOCTE) paOOTHI LIEIOH MPONU3BOICTBEHHON CUCTEMBI, KAKOW CUATACTCS OpraHU3aIlusl.

B wHOCTpanHO! HaydHOW JHTEpaType CTPEMHUTEIBHO pPAacCMATPUBAIOTCA (QYHKIMOHAIBHBIA U
MIPOLIECCHBIN TOAXOAbI K YIPaBIECHUIO PAacXOJaMH, KOTOPBIE OPHEHTHPOBAaHBI HA pa3pelIieHre TPYIHOCTU
KOHTPOJINPOBAHWS W yMEHBIICHHS 3aTpaT Ha coBpeMeHHOM ypoBHe. CyTh (YHKIIMOHAIBHOTO MOIXO/a
CBOAWTCS, K CIEAYIOIIEMY: BMECTO pAaCHpeNeleHus HAaKJIagHBIX pPacXoJOB IO TMPOU3BOJICTBEHHBIM
MOJIpa3fciicHUSIM 3aTpaThl COOTHOCITCS C OIpPENEICHHBIMH BUAaMH pPa0boT ((PYHKIHUAMHU), KOTOPHIC
OCYIIECTBIISIIOTCS B MHTEpecax MPOM3BOACTBA M PealIM3allii TOTO WM MHOTO BHJIA MPOAYKIIUHN (HAIpUMeEp,
cHaOeHMe MaTepuajaMu, Halajka oOOpYIOBaHHWsS, KOHTPOJbh KadecTBa). OCYIIECTBICHUE KAXIOTO BHIA
AKTUBHOCTH TpeOyeT OIpeleNiCHHBIX PECYpPCOB, CTOMMOCTHOM OLIGHKOW KOTOPBIX SBJSETCS CyMMa 3aTpaT
TOTO I HHOTO BHUJIA.

OnHUMH U3 CaMBIX SIPKHAX IOCTOMHCTB JAHHOTO METO/a SIBIISIOTCS:

- MpeAoCTaBlisieMas UM BO3MOXHOCTb OTCIEKHBATh MOTOKU PECYpCOB B MPHUBS3KE K OMEpalusM,
MPOU3BOAVMBIM MPHU H3TOTOBICHHH MPOIYKTA, W (PYHKIMSIM, HEOOXOTUMBIM JUIS MOJAJICPKAaHUS OM3HECa B
EJIOM;
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- BO3MOXHOCTh 00Jiee 000CHOBAHHOTO COOTHECEHHS 3aTpaT Pa3HbIX KATETOPHH C M3JICIHEM, YTO JIAeT
Ty4nryio 6a3y A IPUHATHS YIPABIEHYECKUX PEIIeHHH OTHOCUTEIHHO MPOAYKTOBOM CTpAaTeTHH KOMITAaHWH.

Eciu MOXHO BBIIETUTH BUABI JCATEIBHOCTH, HE JOOABJISAIONIME IICHHOCTH, U COOTBETCTBYIOIIUE MM
HOCHTEM 3aTpar, NpUMEHEHHE (PYHKIMOHAIHHBIX METOJOB B IMPOrpaMMax CHIDKCHHUS 3aTpaT IO3BOJIUT
YIIy4IIUTh YIPaBICHUE 3aTPaTaMu M MOBBICUTH KOHKYPEHTOCTIOCOOHOCTD (DHPMBEI.

Uro xacaercs cmocoba ydera 3aTpaT COIVIACHO MpOIleccaM, OCHOBHBIM CUYHTAETCS YCTAaHOBIIECHHE
mpoliecca Kak HalpaBiICHHOM Ha pPE3yJbTaT KOHEYHOrO0 WTOra LIETOYKHM BUIOB JAesITeNbHOCTH. [lpu
MPOIIECCHOM ITOAXOJE OpraHM3amus paccMaTpuBaeTCs Kak Habop paboumx geictBuil. IIporieccsr
YCTaHABIMBAIOT CHENU(PHUKY KOMIAHWH, YIOTPEONAIOT pecypchl  (HMCIOIB30BAaHHBIE MaTepHAIIbI,
nH(pOpMAIUIO, CIIEIO00PYIOBAaHKE) U UMEIOT KaKOW-muOo pe3ynabTar. B 1emoM MeToquKa MpOoIecCHOro
MO/IX0/Ia B 3HAYUTEIILHOM CX0Ka Ha (DYHKIIMOHATBHBIN cr1oc00. OCHOBHBIM pa3IMYUEeM CUUTACTCS TO, YTO B
paMKax ydeTa cOrjacHo (YHKIWSM aHa3a MOJBEpraeTcsl TOJBKO COCTaB 3aTpaT BHYTpH (QHUPMBI, a
MPOIIECCHBIN TOJIX0/ pacCMaTPUBAET BHYTPHU3ABOJCKYIO IIEMb CO3/aHUS MOTPEOUTEIHHON MEHBL KaK YacTh
MIO0ATBPHOW - OT J0OBIYM BCTYMAKIIUX PECYPCOB BIUIOTH JO MOCIEHPOJAXKHBIX YCIYT COLJIACHO
00CITY>)KUBaHHIO U JTAKE YTHIIU3AIMY TIPOU3BEICHHOTO U PEATM30BAHHOTO TIPOYKTA.
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CTATUCTUYECKHM AHAJIN3 TYPUCTUYECKOM JESATEJILHOCTHU B KABAXCTAHE B
HNEPUO TAHAEMHWHU KOPOHOBHUPYCA

Hu nns xoro He cexper,uTo KOpoHaBUpYC OBLT ynapoM Juisi BceX. Ho HecMOTpsi Ha KOpPOHaBHpYC,
TYpPHCTBl ~ aKTHBHO  myremecTBoBamd. B 2020 romy  TypHCTHYECKHIA rox  HAYWHAJICS
otnuuHo.CuTyanus,koropas npoucxoamia B Krurae kazanace Juis Jro/iel HECTPAITHOW M OHUIIPOIOIDKAIH
OT/IBIXaTh M ITyTEIIECTBOBATH JI0 TEX TOP, OKAa BUPYC HE JIOIIEN O HAC BCEX.

K coxanenuto, co BpeMeHEM, KaK OOBSBWIM TMAHAEMHIO MO BCEMY MHpPY, B LEISIX O€30MaCHOCTH
TOCTUHMUIIBI, TYPUCTUYECKHE 0a3bl OTIIBIXA M OTEIM OBUIN 3aKPBITHL. B Tex mMectax,rie mpoaomKamu padboTaTh
TOCTUHHUIIBI C JIIOJIeH TpeOOBaNi NPUICPKUBATHCS KaPAHTUHHBIX MEp U TPeOOBAIH C KaXKIOTO CIpPaBKy 00
OTCYCTBHHM KOpOHaBHpyCa. B KOHEYHOM HTOTe TYpPHUCTBL,KOTOPHIE OOBIYHO TPEANOYUTAIOT 3arpaHHIlen
MIPOXKUBATh B IIUKPAHBIX OTEISX, MPEIIOWIH apeHI0BAaTh XKWibe. Ho Jaxke B 3TOM cerMeHTe ObLIO 3aMEUeHO
cepbe3Hoe majcHue crmpoca. [lo HEKOTOpbIM HaHHBIM, OHO cocTaBisio A0 50% K MOpOHUTOTOAHUM
nokazarensiM/3-3a BCIBINIKH TAaHACMUU JIFIOJIM, KOTOphle paboTamu B chepe TypH3Ma,0CcTaIHCh 0e3
JIOXOJIOB. OKCHEPTHI, MPOTHO3HUPYIOIINE ATy CUTYAIUIO, TOBOPAT, YTO BOCCTAHOBIIEHHE TYPHUCTUYECKOU
OTpaciii MOXET 3aHATh roJ ¥ Ooiee. Bckope mocne CHATHS IEPBBIX OTPAaHHUYCHUH IO MUTOM OTIIPABHIINCH
oTmeIxaTh. Hapon oTapixam kKak B Mpenenax CBOMX PETHOHOB, TaK M 3a MpelesiaMd CTpaHbl. Tak ke
3HAYHTENILHO BBIPOCIH CIPOCHI HA OTABIX BHYTPH CTPaHBI, TaK KAaK BBIC3JIbl U BBUICTHI ObUTH 3ampelicHbl.
JItoau ctanu e3auTh B TaKKe TOpoaa, Kak: ATelpay, AnmaTsl, bopoBoe u banxar.
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