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MANAGEMENT DEVELOPMENT TRENDS IN MODERN CONDITIONS

The practice of modern management is improving, first of all, under the influence of changes in the
economy. One of the fundamental features of modern economic life is the acceleration of processes, an
increase in the rate of change. The changes concern both technologies, assortment and quality of
manufactured goods and services, and methods of organizing many economic processes. In these conditions,
it is necessary to quickly rebuild all process control in order to ensure a high rate of adaptation to the external
environment.

The efficiency of modern production is largely influenced by the density of the flow of inventions of
new products and new technologies. In these conditions, commercial enterprises, state and public.institutions
and organizations begin to operate in a new way. Management is becoming more and more innovative, it
focuses on the management of innovations, as well as on its own self-development: every year new
approaches and new management technologies appear and spread.

Faced with the unexpected difficulties of 2020, many companies are trying to. optimize business
processes and accelerate growth in the new 2021. In this regard, new trends in management appear:

— Optimizing digital communications. The COVID-19 pandemic.has been ‘a _real blow to some
industries. For others, on the contrary, it served as a catalyst for the development of key technologies with
the help of which companies can achieve their goals in the future. The ability to integrate new technology
solutions to support business and profitability, as well as optimize workflows to cope with constant peaks
and disruptions in the supply chain, is a key criterion by which the company's success will continue to be
measured.[4]

— Expanding artificial intelligence and automation. Companies have begun to invest more in intelligent
automation technologies, including robotics and artificial intelligence, as well as machine learning and
prescriptive analytics solutions. Project managers can use automation to complete complex tasks, from
scheduling to data visualization, and make informed decisions based on the collected data.

— Incorporation of hybrid approaches to project management. By adopting a hybrid model, you can
bring all your projects, tasks, people, and communications together in one place to help you make the right
business choice.

— Digital tools for project management. According to the data [7], 77% of highly efficient projects use
software for project management: planning, implementation, control of all stages of project management.
Project management tools have always been a deciding factor. Below are some examples of how digital tools
are making a positive differencedn project management.

— Remote project management offers many benefits. The first is great flexibility in the schedule, and
for a manager, there is no'need to.get to the office every day. The cost of the project is also decreasing. In
addition, there is an opportunity to work with a diverse talent pool.

— Learnability: Learning'becomes an ongoing process. Problem solving techniques and new control
technologies are increasingly becoming objects of training. In advanced organizations, not only individuals
are trained, butralso entire teams; in the process of this training, not only individual, but also collective
knowledge and skills are acquired and generated. Learning ability is a mental model or way of thinking and a
set of practices.

— Data-driven decision making. For managers, this starts with identifying the required data and
ensuring that it is collected reliably and systematically. This requires an understanding of what information
can and cannot be obtained from the data, as well as a clear definition for what purpose the data collection
will serve. These more objective measures, rather than relying on human intuition or emotions, can help
guide better decisions. But it's not just about recognizing past patterns and making decisions based on them.
Instead, future data can be leveraged using AB testing and experimentation to show effective solutions.[5]

— Project management with change. The sooner change management can be incorporated into project
planning, the higher the overall project's chances of success. Especially in our current environment, where
the speed and volume of change requires special attention, early start allows the change management team to
lend some flexibility to their planning. Project managers should get involved with change management as
early as possible and work with the team to keep communications and other tasks on schedule, even if other
aspects of the project are still under development.
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— More focus on data analytics and numbers. Increasingly, project managers are using analytics to
make informed decisions to better manage projects and accelerate business growth. Whether it's project
planning, quality management or risk assessment, the use of big data analytics has already begun to shape the
world of project management. The data collected is useful to learn how to form teams, team size, how to
include and position team members, and the skill sets needed to better manage projects.

— The influence of emotional intelligence. On average, about 58% of employees believe emotional
intelligence is one of the strongest factors in productivity, regardless of the nature of your job. Project
management goes beyond scoping, meeting deadlines, and budgeting. Project managers also have to manage
people, which means more complexity. Not understanding the emotions of team members can lead to a lot of
emotional activity in the team.
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OKOHOMMYECKAS BE3OITACHOCTbB KAK DJIEMEHT CTPATEI'MIU PA3BUTUA
OPLAHU3ALIUN

HeoGxonumocTs B 0€30macHOCTH 3TO OCHOBHAs MOTPEOHOCTH TOCYHApCcTBA, TAaK W OTAEIHHOM
opranuzanuu. Ha naHHBIN nepuos B COBPEMEHHBIX PealusiX CYLIECTBOBAHUS PHIHOYHON SKOHOMMKH cdepa
SKOHOMHMYECKOH 0€30MacHOCTH HACTOIABKO CY3HJIOCh, YTO MAacCOBO€ M YacTO€ BO3HHUKHOBEHHs JaHHON
npoOJIeMbl OKa3bIBacT HETaTUBHOE BIMSHUE Ha (YHKIMOHUPOBAHUE U AAJbHEUIIEr0 pa3BUTHS OPTaHU3AINH.
B mpornecce GopMupoBaHnu CTIpaTerMy pa3BUTHS OpPraHU3aLMHM IKOHOMUYECKYIO O€30MacHOCTH SBISETCS
OCHOBHBIM 3JIEMEHTOM ISl 3alUThl 0T BHYTPEHHUX U BHEIIHUX Yrpo3. VI3MeHeHus: B 5KOHOMUKE CTpaHBbI,
MPOM3OLIEAIINE 32 ITOCIEAHee BpeMsL i 00YCIIOBICHHbBIE TIEPEX00M K PHIHOYHOW MOAETH XO035HCTBOBaHUS,
MOBJIEKIIN 32 cO00H HEOOXOJMMOCTD PelIaTh 3a/1a4H, CBA3aHHBIE C 0€30MaCHOCTHIO opranu3auuu. [1]

bonpmioe BIMAHME  Ha - OKOHOMHYECKYI0 O€30MacHOCTh OpPraHW3allMd OKa3blBaeT COCTOSHHE
SKOHOMHMYECKHX, IOPUINUECKIX, OPraHU3aLMOHHBIX CBA3EH, MaTepUANIbHBIX U MHTEIJICKTYaJIbHBIX PECYpPCOB
OpraHu3allid B KOTOPOM HCIIOJ3YeTCsl CTa0MJIBHOCTH €ro JaibHeimero pas3BuTHe, (UHAHCOBO-
KOMMEpPUYECKHH yclieX, HPOrpecCUBHOE HAyYHO-TEXHUUECKOE U COLUaIbHOE (PYHKIIMOHUPOBAHMUE.

MO>HO . OIIPEAEIUTL CIEAYIOIYI CTPYKTYPY (QYHKLIHMOHAIBHBIX COCTaBJIAIOIIMX 3KOHOMUYECKOH
0e30T1acHOCTH OpraHu3alim:

® JHTEJUIEKTyasbHasl;

KaJpoBas;
UHPOPMAITMOHHAS;
(duHaHCOBAS;
TEXHOJIOTMYECKas;
MpaBOBas.

CBepxy TmpeicTaBiCHHbIE (YHKIMOHANBHBIE BO3MOXKHOCTH  COCTaBISIFOIIUX  DKOHOMUYECKOH
0€30IaCHOCTH OpTraHU3allMi MMEET COOCTBEHHOE COJIEpKAHWE W KPUTECPHH ISl OOCSCIICYEeHUS JaHHBIX
(yHKUMOHANBHOCTH. [2]

Kak u mobast cuctema, 5KOHOMHYECKass O€30MAaCHOCTb MMEET CBOIO CTPYKTYpPY, M HECTaOMJIBHOCTb
OJIHOIO BHJIA MOXKET BBI3BaThb AXXHOTaXX BO BceHl «mupamuzae». CrenuanucTbl BbLICISAIOT CTPYKTYPHBIE
3JIEMEHTHI SKOHOMUYECKOH 0€30MacHOCTH:
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