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Development of a regional Complex target program for gifted children
as the ability to effectively manage the intellectual and creative resources

The article substantiates the relevance of the research problem of identification, development and support of
talented youth in the Republic of Kazakhstan. The analysis of the state of work with gifted children in the
East-Kazakhstan region was carried out. The problems that contribute to the need for a Complex-tapget pro-
gram development of gifted children in the region were identified, ways to solve them were offered: The di-
rections of the complex-target program implementation were worked out, indicators and expected zesults
were described. The basic components of the evaluation of specialized schools for gifted children werere-
vealed. A cooperation experience of specialized schools with regional public schools via thé activities of
basic and attached schools was offered.
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Currently, one of the strategic tasks in the field of education is to creaté a system to identify and support
gifted and talented young people, positioned as the most active,and dynamig, part of the society, the basic
human capital and a significant resource for the successful developmient of the society.

Positive shifts in this direction have become increasingly pgominent in connection with ongoing innova-
tion processes, structural reforms, including in the social sphere.“Bhe appearance of new subjects of diverse
nature (innovative schools, centers and services, non-governmental ‘organizations), working with young tal-
ents has been intensified. The possibilities of sharing expeniences on the development of gifted children
gained in the urban scale, districts, regions and the cguntey, asia whole, through different means of communi-
cation have been expanded. Many educational institutionsjare seeking to unite the disparate elements of the
work with gifted children in an integrated systemjbeinggaware of the fact that such training today is a model
of tomorrow's mass education [1; 203].

In Kazakhstan, the idea of forming the intellectial nation is among the most fundamental systemic initi-
atives of the Head of the State, aimed<@t tusning Kazakhstan into a country with competitive human capital.
The Republic has developed a progtam to support young talents, «Daryn», which aim is defining the basic
search strategies, education anddtrainingyof gifted children and youth; maintenance and development of a
single, continuous process ofafermation of the country's intellectual potential;, promotion of socio-cultural
formation of talented youth.

To coordinate the gwoik, the Republican Scientific and Practical Center «Daryn» was created. It has a
network of regional cénters i a number of areas, one of which is in the East-Kazakhstan region. Monitoring
of the results of itsfactivities/revealed a positive trend in the number of indicators, which are the main target
indicators in theffieldef work with gifted children. At the regional level, we have identified the following:

- The average score¢ on the UNT;

- Thé number‘of owners of «Altyn Belgi» General Certificate of Secondary Education, diploma with
honois;

- The nmamber of participants and winners of Olympiads, contests and competitions at various levels, in-
cludifig relevant national and international intellectual Olympiads and competitions;

- The proportion of graduates from the region who entered the universities of Kazakhstan by the state
educational order;

- The number of teachers who have been winners of national and international competitions of pedagog-
ical skills, as well as participants in seminars, conferences at various levels, etc.

Positive dynamics can be seen in the region for all of these indicators over the past 5 years.

At the same time, along with the accumulated positive experience of work with gifted children, there
are a number of problems in the region:

- Absence of a system competent diagnosis of giftedness in children, especially in rural areas;
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- Insufficient development of methodical bases of the content and technology of training and develop-
ment of gifted children;

- Low effectiveness of regional student participation, including rural schools, in competitions in science
and math cycle and other competitions at various levels;

- Insufficient level of professional competence of teachers to work with gifted children;

- Difficulties in the selection of criteria for identifying gifted children, as well as criteria for evaluating
the effectiveness of special schools, and others.

In addition, the links at the level of «educational institution — educational institution» providing con-
tinuous social-pedagogical support of a gifted child in the society are not enough built; episodic interaction
of regional specialized schools with educational institutions in the region is observed; inter-departmental and
intra-branch integration in work with gifted children is unsystematically organized.

Thus, based on the state of work with gifted children and identified problems, there is afneed for a com-
prehensive, targeted program of the development of gifted children in the East Kazakhstan region.

When creating a complex-targeted program, we met the following requirements, which'are true to all
development programs: relevance; predictability; innovativeness; aiming at the highest possible results in the
rational use of available resources; feasibility of the program; consistency; integrity; strategical character;
resource security; controllability; accountability; flexibility; openness; attractivenessjlintegrating and consol-
idating orientation (in relation to social partners); descriptiveness; the logic @f structure {2].

Accordingly, in introduction to the complex-target program there zvere\determined the urgency and the
necessity of developing such a document for the region's educational systema(as,part of the replacement of
knowledge-centered training model for a competence-centered one, developing the abilities of students to
research and creative change of the reality), reference to regulationsds made.

Section 1 deals with the analysis of the current state and the problems of organizing work with gifted
children of the East-Kazakhstan region, the description of the proposed ways of their solutions and financial
security. Table shows some of these problems.

Table
Selected problems in working with gifted children of the East-Kazakhstan Region and their solutions

Problem Situation Ways Financial
Analysis to solve security
1 2 3 4
The absence of compe- | 1) the worklen transla- | Developing psychological support and | The funds are
tent child giftedness | tion an@d adaptation of | support of gifted children in the cities | from the local
diagnostics system, es- | diaganesticimethods into | (districts) of the region; translation and | budget
pecially in rural areas the stateglangnage is not | adaptation of diagnostic methods into the
completed; state language. Creating a bank of diag-
nostic techniques in electronic format.
2) the work on identifi-
cation and monitoring of
the development of gift-
ed children in the re-
gions is not sufficient;
3) the work to transfer
diagnostic methods to
electronic format is not
systematic
Insufficient ~ develop- | Developed training pro- | Upgrading of curriculum’s variable com- | Funds are not
ment of the content and | grams in core subjects | ponent for specialized schools according | required
technology methodical | often do not reflect the | to the profile. Bringing the developed
bases for training and | ways of deepening these | training programs in line with the re-
development of gifted | profiles. The proportion | quirements. Encouraging teachers to par-
children of teachers, developing | ticipate in competitions of pedagogical
guidelines for working
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2

3

4

with gifted children is
low. The rate of partici-
pation of teachers from
special schools in devel-
oping curricula, and
other competitions is not
enough.

skills, develop author's programs, etc.

Low effectiveness of
regional student partici-
pation, including rural
schools, in  subject
Olympiads of science
and math cycle, and
competitions at various
levels

In the 2015-16 academ-
ic year, 170 students
participated in in the
subject Olympiad of
science and math cycle.
Of these, 37 — from the
cities of Ust-Kame-
nogorsk and Semey, 133
— from rural schools.

Number of winners to-
taled 61, of which 23
(62 %) — from the cities
of  Ust-Kamenogorsk
and Semey, 38 (28 %)
— from rural schools.

Construction of boarding schools at the
regional special schools. Creating a net-
work of basic and attached schools in the
region. Increasing the number of various
Olympiads and competitions in order to
involve a larger number of students, espe-
cially from rural areas. Systematic mg
toring of the results of student partici
tion in the Olympiads and competi a
various levels. The earligst i
of children in research.
cooperation with un
tion of new forms of wi
mote ones. Inyelvement o
uates. TrainJ tudents
tions and coptest!
(robotics, i i
creasing

tivity, etc.). In-
of student scientific

Teachers’ low level of
professional compe-
tences to work with
gifted children

The results of students’

various levels r
significant la

organize re-
c activity of
Ichildren

«Daryn» centers in cities (dis-
the region or establishing staff
ork with gifted children. Sign-

tween specialized schools for gifted chil-
dren and rural schools. Fixing basic and
attached schools. Introduction of new
forms of work, including on-line and dis-
tance learning seminars. Increasing stu-
dents’ participation in the activities of
scientific schools, specialized schools,
conducted by «Daryn» center. Revitaliz-
ing Association of teachers of specialized
schools for gifted children, summarizing
their work experience. Further training of
teachers working with gifted children,
through their participation in courses,
seminars and conferences at various lev-
els. Using special learning strategies, as
well as individual mentoring (mentoring,
coaching). Implementation the experience
of Nazarbayev Intellectual Schools.

Funds are from
local and region-
al budget

Weak  material and
technical base for the
development and sup-
port of gifted children in
the region.

To train schoolchildren
for Olympiads, competi-
tions, the necessary con-
ditions are required: the
building of a boarding
school, classrooms

Creating complexes — centers for gifted
children (if possible, with a boarding
school) in the regional and district cen-
ters. Creating «Intellektum» classrooms in
each basic school.

Funds are from
local and region-
al budget
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1 2 3 4
equipped with modern
teaching equipment;
dining room; acts and
conference rooms; gym;
room for psychological
relief.
Difficulties in selecting | The system of criteria | Organizing activities based on proposed | Funds aré\ not
the criteria to identify | for evaluating special- | criteria to identify gifted children and the | required
gifted children, in crite- | ized schools, the quality | criteria (qualitative) for evaluating spe-
ria for evaluating the | of their educational ser- | cialized schools (appendices to Compre-
work effectiveness of | vices is not developed. hensive plan).
specialized schools for
gifted children.

In Section 2, the areas of implementation of the comprehensive-target programhare developed; indica-
tors and expected results are described. In addition, a variety of material§, whichare designed to provide
substantial theoretical and methodological support to teachers and educationsmanagers/are presented, in par-
ticular: the basic concepts used in the program; algorithm and criteria foriidentifying gifted children; quality
indicators of performance evaluation of specialized schools and other. Letyus stop at the last indicator in
more detail.

Based on our analysis, we highlighted five main components of the performance evaluation of
specialized schools for gifted children: target-oriented; evaluating; seientific-methodical and personnel;
organizing; resultative. Each of them is described in detail m \the complex-target program for the
development of gifted children of the East-Kazakhstan re@ion{ Hete is an example.

In the target-oriented component the objects for amalysisyare:

1) development program of a specialized school. Rating criteria: integrity of the school development
program, its compliance with the requirements,to the eontent of the strategic direction documentation;
expansion and integration of a unified educationalyspaee for socially significant realization of individual
educational strategies for gifted childrenponjthe basis of various forms of academic mobility, project,
educational, research and other creatiyeagtivities, using information-communication technology and socio-
psycho-pedagogical support of schoglchildren;

2) the model of the school graduate. Rating criteria: the model of the graduate’s level of development,
taking into account the profile of the school;

3) the school perspective development plan. Criteria: how it relates to the development program, in
terms of perspective directions and anticipated results of the school development (in stages). How
mechanisms for getting the claimied results are presented;

4) training progtams. /Criteria: the degree of curricula compliance with the profile of a specialized
school, their focus omdeepening the schoolchildren's' knowledge and development of skills;

5) The program‘and reports of school experimental work. Criteria: the proportion of school teachers
implementifigha,schieol-wide theme of experimental work; completeness of the program’s content; the quality
of the problem ahd justification of its relevance; the quality of defining the purpose of the experiment; the
guality of the plan for implementing the experiment; the existence and validity of evaluation of financial and
logistical resources, necessary for implementing the experiment; defining the control mechanism for
implementing the experiment and its compliance with its purpose; organization and monitoring; the presence
of criteria and indicators for assessing the effectiveness of the experimental activities, and others.

6) annual school work plan, reports of pedagogical councils and meetings. Criteria: the degree of dis-
cussion of the problems of gifted children at different levels: meetings with the director, pedagogical coun-
cils and meetings of the scientific and methodological council, creative teachers’ groups;

7) lesson plans. Criteria: the degree of focus on the development of abilities, giftedness of schoolchil-
dren, educational technologies used by teachers. The proportion of teachers using new technologies in educa-
tional process, aimed at the development of gifted children. The development of individual educational
routes.
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In general, the complex-target program for the development of gifted children of the East-Kazakhstan
region reflects the tasks of updating the legal framework in the field of work with gifted children; developing
broad social partnership; organizing academic mobility of gifted schoolchildren; integrating educational in-
stitutions of different types; creating educational complexes, including, those with academic science; devel-
oping mechanisms of interaction between various social institutions (family, school, university, institutions
of extra education, psychological services, education centers, business — structures, etc.); training teachers
to work with gifted children and introducing new experiences in the practice of educational institutions and
the system of professional development of teachers and so on.

The expected results are:

— creating organizational and pedagogical conditions to identify, support and develop gifted children;

— working out mechanisms of interaction between various educational and social instithitionsefer\the
development of gifted children, defining the functions of social partners. Implementing «crdss-cutting» pro-
grams for working with gifted children;

— forming the system of socio-psycho-pedagogical support for schoolchildren;

— forming the system that reflects the variety of methods and work forms with gifted children, includ-
ing innovation;

— creating tutoring institute to work with gifted children;

— defining the requirements to the competence of teachers working Wwith giftéd children; defining the
criteria of efficiency of pedagogical work with gifted children;

— forming a monitoring system that reflects the state of work with giftéd children in the region, etc.

Currently, in order to implement the complex-targeted program in the région, the work on the removal
of cooperation between special schools and secondary schoolseint th@districts to a qualitatively new level has
begun. In accordance with it, basic and attached schools are determined, summarizing experience in science
and math cycle, development of polylinguism, introduction the system of moral, patriotic education (opening
of cadet classes on the basis of regional schools) and so on. In‘this framework, methodical assistance aimed
at the development of the competence of teachers workingywith ‘gifted children is provided; joint activities
are carried out, etc.

In order to work most effectively, the Department of Education resolves the issues of gradual strength-
ening of material-technical base of basic sche@lsiyin particular, acquisition of modern SMART equipment,
robotics, «Intellektumy» classroom equipped Wwith specialized equipment. The latter makes it possible to in-
troduce such subjects as «Intellektumy», PBEMed{(Brain training), etc. into the learning process due to the vari-
able part of the curriculum, which are@imed at enhancing the development of students' thinking through in-
troduction of new approaches, technglogies, strategic games.

Based on competence andalue approach, the work on revising educational content of the subjects
taught through integration of seientific\knowledge and its practice-oriented focus has begun.

Thus, the development of gh€gcomplex-target program is aimed at improving the effectiveness of work
with gifted children ingthe,East Kazakhstan region, and, therefore, addressing the urgent tasks set by the
President of the countty.
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3uATKEPJIIK KIHE MIBIFAPMAIIBLUIBIK pecypcTapabl THIMAL 0acKapy
MYMKIHJIri petinge JapbiHabl 0ajganapabl 1aMbITy 00HbIHIIA
aliMaKTBIK KellleHIi-MaKcaTThl 0aF1apaaMaHbl d3ipiaey

Maxana Kazakcran PecrnyGnukachiHa AapbIHIbI XKacTapIblH alKbIHIAY, AAMBITY JKOHE KOJaylbl 3epTTey
MmoceneciH Heriznedai. LIerpic Kazakcran oOmibIchIHIA OapbhIHABI OanagapMeH >KYMBICTBIH Kal-KyHiHe
Tangay >xacanrad. O6absIceIMBI3Aa JlapeiHabl Oananapsl JaMBITYIbIH KEIIEH [i-MaKCaTThl OaFaapiaMachIHbIH
KaXKETTUIITH aHBIKTAHTBIH ©3€KTi Mocesenep aHBIKTANBII, OJap/bl IIenTy KOJAaphl YChIHBUIAEL Kemenmi-
MaKcaTThl OarJapiaMaHbIH OarbITTaphl O3ipJIEHIIN, KOpCEeTKITepi MeH Oo/nKaMIalaThIH HOTIDKeNepiHe
cumnarrama Oepinai. JlapeHab! GanagapMeH KyMBIC aTKapaThlH MaMaHAaH/IBIPBUTFAH MEKTENTep iH KbBMCTiH
Oaranay/bIH HETi3rl KOMIOHEHTTEp] allIbIKTaiFaH. TipeK yKOHe MarHUTTIK MEKTECHTEPIiH KbI3METil apKbUIbI
MaMaH/JIaH/IBIPbUIFAaH MEKTENTEeP/iH ayAaHIapblH KaJlbl OUTiM OepeTiH MEKTenTepiMeH bIHTHIMAKTACTHIK
TOKIpHuOeci YCHIHBLIFaH.

H.A. 3aBanko, 1.C. Crebaeuona, E.E. Wxan

Pa3zpaborka pernonanbHoii KoMmmniiekcHo-ueseBoii npoppamMMbl
pa3BUTHUSA OJaPEHHBIX JeTell KaK BO3MOKHOCTb 3(P(PeKTHBHOLO YIIPABJICHUA
HHTEJJICKTYAJIbHO-TBOPYECKHMHU pecypeavim

B crarbe 0600CHOBaHa aKTyaJbHOCTh UCCIIEIOBAHUS NPOOIIEeMbl BBISIBICHUSA, PA3BUTHS M MOAIEPKKH OlapeH-
Hoi Mononexu B Pecnybnuke Kazaxctan. OcyiecTBieH aHanu3 €0CTQsIHUSA pabOThl C OJapeHHBIMHU JETHMU
B Bocrouno-Kazaxcranckoit o6nactu. BeisiBnens! mpo6iaeMel, Q0yCHOBIUBAIONIE HEOOXOIMMOCTE pa3paboT-
k1 KoMIuieKcHO-11e/1eBo# MporpaMMbl pa3BUTHSL OJaPEHHbIX ACTEH 00MACTH, TPEIUI0KEHBI TyTH MX PELICHHUS.
PaspaboTanbl HanpaBieHHs peann3anun KoMruekcHO-1efieBOH | IPOrpaMMBbI, ONMCAHBl HHAUKATOPBI M HPO-
THO3MPYEMBIE Pe3yJbTaThl. BbIfeIeHs! OCHOBHBIE KOMIOHCHIEI OLECHKH JESTEIbHOCTH CHECIAATN3UPOBAHHBIX
IIKOJI 110 paboTe ¢ OJJapeHHBIME JeTbMU. [IperioxkeH ofbIT COTPYRHUIECTBA CIICIMAIN3HPOBAHHBIX IIIKOJ C 00-
meo0pa3oBaTeIbHBIMY IIKOJIAMH PAalfoHOB depe3 HeSTebHOCTh OMOPHBIX M MATHUTHBIX IITKOJL.
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