DOI 10.31489/2020Ec2/32-41
JEL F15
UDC 334.021

T.P. Drakh', Z.A. Salzhanova’, A. Vitrenko®

"?Karaganda Economic University of Kazpotrebsoyuz, Kazakhstan
'Taras Shevchenko National University of Kyiv, Ukraine

! dtp.05@mail.ru, *satname@bk.ru, 3witrenk0@gmail.c0m

'https:/forcid.org/0000-0002-1648-6573, https://orcid.org/0000-0003-0763-3399
Shttps:/orcid.org/0000-0003-1840-6263

3Reseacher ID: V-1188-2017

The effectiveness analysis of the university-business interaction institutional
mechanism and recommendations for its improvement

Abstract

Object: The purpose of this study is to provide justification of Business Interaction Centers on the basis of organi-
sational models, determine its functions, tasks and indicators for evaluating its work for different types of universities,
taking into account business interests ensuring direct and most active participation. of the business community in per-
formance of educational, scientific and entrepreneurial functions of the university.

Methods: The methods are content, comparative, retrospective types of analysis.

Findings: The article includes the results of analysis of the effectiveness of university-business interaction in Ka-
zakhstan, based on the Matrix of characteristics of the UBI institutional mechanism and the profile of an entrepreneurial
university, which has found that formally all universities have required departments for interacting with business for
entrepreneurial, educational and scientific activities, but the majority of the universities studied do not have a integrated
center for interaction with business.

Conclusions: Increasing the effectiveness of interaction with business, universities are required to make changes
to their organizational structure and create the integrated unit for interaction — the Business Interaction Centre.

Keywords: institutional mechanism, Business Interaction Centre, university-business interaction, entrepreneurial
university, functions of Business Interaction Centre, forms of interaction, organizational model, organizational struc-
ture.

Introduction

Kazakhstan is on the verge of fundamental changes in the higher education system related to the adop-
tion of the Law of the Republic of Kazakhstan “About amendments and additions to some legislative acts of
the Republic of Kazakhstan on the expansion of academic and administrative autonomy of Higher Education
Institutions”. These changes ensure to move to a new level of reforming the higher education system making
it more open for interaction and adaptive to challenges, respond to rapidly changing demands of the business
and economy, give new opportunities for development of a strategic partnership between business and uni-
versities. Also it has launched processes reducing the state’s role and strengthening the market mechanisms,
when universities work in the labor market, the educational services market, the scientific and technical
products and services market (Belash et al., 2012) and the innovative products and services market. The uni-
versities have t0 meet demand generated by the economy and business with quality supply of graduates,
basic and supplementary educational programs, research and innovative products and services. The universi-
ties face the most important challenge - their inability to meet demand fully arising in these types of markets.
The negative consequence of this unsatisfied demand is development of infrastructure for transfer of
knowledge and technology outside the higher education system. The development of the markets of supple-
mentary and business education, and consulting is due to the growing demand for human resources training
with additional skills, for new management technologies and applied research in the competitive environ-
ment. These services are provided by native and international training and consulting companies, research
agencies, training centers and corporate universities. One of the reasons such educational and research struc-
tures existence is universities’ misperception of real business needs. That is why business does not choose
traditional educational institutions expediting the process of transferring competencies at the lowest cost.
Thus, universities have many potential competitors, which take on main universities’ activities forming its
own system of interaction with a business community, promote online and e-learning offering not only spe-
cialized training for their companies, but undergraduate and Master's programs; provide consulting services
and conduct applied research. Taking into account this negative and threatening factor for the system of

32 BecTHuk KaparaHguHckoro yHusepcureTa



The effectiveness analysis of the university-business...

higher professional education the so-called "entrepreneurial universities" (Clark, 1998) become effective in
terms of interaction with the business community. According to B. Clark, the characteristic “entrepreneurial”
includes conscious efforts for “institutional construction,” which provides transformations ensuring the uni-
versity’s competitive advantage in the future. Moreover, these transformations require significant changes in
the organizational structure of the university.

The authors' personal contribution is UBI effectiveness assessment based on analysis of organizational
structures of universities of various types in terms of carrying out entrepreneurial functions in four types of
markets, as well as availability of an integrated unit for managing interaction with different partners such as
business, government agencies and NGOs, on the basis of one of the internal organizational models. Also the
authors justify the necessity of such a unit, determine its functions, a mechanism of its arrangement and spe-
cifics of its work. It may be called Business Interaction Center (hereinafter the Center). The term “interac-
tion” includes all its types from transactional to long-term: participation, contacts, cooperation, collaboration,
relationship. This Center is an integrator for all departments separately interacting with business, creating
conditions to form a n integrated comprehensive programme of university-business interaction. (hereinafter
UBI), accumulating all the information to assess the effectiveness of interaction and making decisions about
future directions of this interaction.

The preliminary prerequisite is such a situation that each university has embarked on a transformation
path from traditional to entrepreneurial in conditions of academic capitalism developing, budget financing
reducing, academic and administrative autonomy expansion. The difference is in the stage of the university’s
life cycle and in the archetype of the entrepreneurial university (Bronstein et al:;2014). That is why the de-
sign and construction of organizational structures and departments of the university interacting with busi-
ness, the choice of various forms of interaction, indicators for evaluating the effectiveness of this interaction
will depend on the above-mentioned difference.

The main hypothesis is that provided a university has an integrated unit as a touch point for interacting
with business based on one of the organizational models. It will. allow any university to arrange systemic and
long-term relationship with its business community. First of all, a university should become an open system,
and this is the first step to transformation of traditionaluniversities into entrepreneurial-type ones.

Literature Review

The universities, business community and government agencies are interested in aspects of UBIL. The
authors have been interested in researchers’ works reflecting the current situation of UBI institutional mech-
anism. The level of development and forming infrastructure for UBI and forms of interactions are presented
in the works of G. Dutrenit, V. Arza (2010), A.A. Tashkinov (2011), S.V. Shabayeva, A.L. Kekkonen
(2017), D.A. Sitenko (2018), S.K. Kunyazova, A.A. Titkov, S.Zh. Ibraimova (2016). Classifications of inter-
nal organizational models of WUBI (centralized/unitary, chaotic/multi-divisional, project/matrix, feder-
al/holding) and their functions are described in works of S.V. Grinenko (2009), T. Vihervaara (2018), F.
Brescia G. Colombo, P. Landoni (2016). The functions of universities traditional (employment, education,
science) and entrepreneurial (entrepreneurship, entrepreneurship-education, entreprencurship-science) are
determined in works (of A.O. Grudzinsky, A.B. Bednyi (2004), I.A. Pavlova (2016), G.A. Reznik, M.A.
Kurdova (2017). The extensive literature analysis has shown that main attention is paid to the problems of
transactional relations between universities and businesses in the transfer of technology and commercializa-
tion, the bias towards an accelerated transition to research universities with their low level of socio-economic
results and lower demand for R&D in the industry sector due to its decrease.

Methods

The content, comparative, retrospective types of analysis as study methods have been used for effec-
tiveness of UBI institutional mechanism as an object of the study and availability of the units in the organiza-
tional structure of the universities for UBI in four types of markets via one intermediary-unit as a subject of
the study.

Results

The effectiveness analysis of the UBI institutional mechanism has been conducted with the authors’
matrix of criterions of the UBI institutional mechanism (see Table 1). This matrix reveals the criterions of
channels and forms of UBI via university internal departments interacting with business in different types of
markets and taking part in performance of their traditional and entrepreneurial functions. The matrix has
been made using: 1) Model of the matrix of institutional functions and university’s roles (Pavlova, 2016),
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demonstrating the exceptionality of the entrepreneurial function; 2) classification of higher educational insti-
tutions’ functions during evolvement of innovation-based economy (Reznik and Kurdova, 2017); 3) general
classification of the channels and forms of interaction (Dutrenit et al., 2010), with a focus on bi-directional
channels and long-term interaction intensity, and 4) analysis of publications on the UBI, the most of which
devoted to such topics as creation of spin off (Felili and Rodriguez, 2017), academic entrepreneurship and

joint research (Dima et al., 2017).

Table 1. The matrix of criterions of the UBI institutional mechanism for Kazakhstan universities

Type of | University Possible divisions Channels of . . Interaction
. . . . . Forms of interaction . .
the market function for interaction interaction intensity
Labour Employa- Career and Job Placement Traditional | Job placement Short-term
bility Centre
Education | Education | Chairs, Educational De- Bi- Basis curriculum design Short-term
services partment directional | Basis curriculum delivery Long-term
Chairs, Educational De- Bi- Participation of business:in Short-term
partment directional | monitoring the effectiveness
of study (exams, defense) and
education quality assessing
Vocational Education Insti- | Bi- Development and implemen- | Long-term
tute, Worker Profession directional | tation of effective teaching
Training Centre methods (i.exdual education
programs)
Internships and Mobility Bi- Mobility. Students internships | Medium-
Department directional term
Education- | Supplementary Education Service Personal training, Lifelong Short-term
entrepre- and Advance Training In- learning for businesspeople
neurship stitute/Centre
High School, Chairs, Train- | Bi- Optional curriculum design Short-term
ing Centre directional | and delivery
Resource Centre Bi- Temporary exchange of staff | Short-term
directional | (i.e. mobility of academics to
business and vice versa)
Chairs Commercia | Target training by business Long-term
1 orders
E-Learningand Open Bi- Education environment and Long-term
Online Courses Center directional | Knowledge network
Scientific | Science Research Institute/Centre, Bi- Collaborative or joint R&D Long-term
and tech- Laboratory directional
nical Science- Bi- Contract research Long-term
products/ | entrepre- directional
services neurship Service Consulting to business Short-term
Service Exchange of professional in- Short-term
formation
Innovative | Entrepr- Incubator, Start-up Centre, Commercia | Setting up start-ups and spin- Medium-
products eneurship Accelerator 1 off companies term
and Commercialization and Commercia | Commercialization of R&D Medium-
services Technology Transfer Office | 1 results, Patents and Licensing | term
Scientific-technological Bi- Organizing pilot-industrial Long-term
park directional | and small-scale production
Scientific Science- Science Department Traditional | Conferences, Short-term
publications| education Joint publications
Note - Compiled on the basis of the sources (Pavlova, 2016), (Reznik and Kurdova, 2017), (Dutrenit et al., 2010)

According to the matrix in Table 1, the greatest interest by long-term relationships criterion is interac-
tion via bi-directional channels. These channels provide exchange of knowledge (Dutrenit et al., 2010) and
they prove the education entrepreneurial function comes the first. This is confirmed by fulfillment of the pri-
ority role of universities in stimulating innovation (Christopherson et al., 2014) and accomplishment by uni-
versities of their third mission (Kitagawa et al., 2016). If the choice of the university’s priority functions de-
pends on the economic effect they have impacted, then the university’s activity in commercialization of
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knowledge or multifaceted extra budgetary educational activity gives the greatest economic effect in terms of
the university’s development. The income structure analysis of Western universities has confirmed this fact.
Therefore, when compiling a profile of an entrepreneurial university by its functions, provided that tradition-
al functions are already being implemented as historically established, it is necessary to follow the priority
functions for UBI of Kazakhstan universities: the first priority is educational-entrepreneurial, the second pri-
ority is entrepreneurial and the third priority is scientific-entrepreneurial.

The choice of Kazakhstan’s universities (see Table 2) highlighted in the article for the analysis has been
based on the National ranking of universities 2019. The situation with chosen universities has shown an iden-
tical picture in terms of the formation of organizational structures and units for interacting with business de-
pending on the university’s profile — multidisciplinary, technical, humanitarian-economic.

Table 2. The effectiveness analysis of the UBI institutional mechanism of some Kazakhstan universities

Divisions for interaction in the markets:
. . — Integrated
University . Scientific and . .
Educational ) Innovative products | Interaction
name Labour . technical products .
services . and services Centre
and services
1 2 3 4 S 6
Multidisciplinary
Al-Farabi Ka- | Career and Career and Profession- | Research Institutes | Engineering and Contact
zakh National | Professional al Development Cen- and Centres High Technology centre
University Development | tre, New Educational Cluster; Science and
Centre Technologies Institute Technology Park,
Commercialization
Department
L.N. Gumilyov| Career and Digitalization Compe- | Research Institutes »| Commercialization Career and
Eurasian Na- | Business tence Centre, Experi- and Centres Department, Innova- | Business
tional Univer- | Partnership mental Educational tion and Patent Ser- | Partnership
sity Department, Programmes Depart- vice Department, Department
Employer ment, Career Guidance Innovation Park,
Council, and Testing Centre, Business Incubator,
Alumni Of- Advance Training and Eurasian Technology
fice Supplementary Educa- Centre
tion Institute
E.A. Buketov | Career and No unit Institutes, Labora- Science and Produc- | Contact
Karaganda Employment tories, Research tion Integration Re- centre
State Universi-| Centre Laboratory gional Centre, Student
ty Design Bureau
M. Auezov Career and High Schools, Research Institutes, | Technology Transfer | Entrepre-
South Kazakh-| Employment |‘Faculty of E-Learning | Scientific Centres, | Office, neurship
stan State Uni-| Support Cen- Laboratories Student Business and Partner-
versity tre Incubator ship Centre
S.Amanzholov |/Centre for Professional and Ad- Economic Re- Technology No unit
East Kazakh- | Marketing, vanced Training Re- search Centre, Na- | Commercialization
stan State Uni- | Career and source Centre, tional Collective Office
versity Employment | Supplementary Voca- | Use Laboratory,
tional Education Insti- | Research Centre
tute
Technical
K. Satpayev No infor- Scientific and Educa- Institutes, Commercialization No unit
Kazakh Na- mation tional Centres, Research Institutes, | Department, Con-
tional Tech- Scientific and tract Research Of-
nical Technical Labora- | fice, Techno park,
University tories Joint Ventures, Pro-
duction Laboratory
Almaty Career Centre | Advance Training and | Science Depart- Technology No unit
Technological Retraining, Education- | ment, Research Commercialization
University al and Scientific Cen- Institutes Office, Technoparks
tres
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Continuation of Table 2

1 2 3 4 5 6
Karaganda Career Centre | Career Guidance Cen- | Research Institutes, | Innovation and Entre- | Strategic
State Technicall tre, Laboratories preneurship Depart- | Develop-
University Corporate University, ment, Technology ment and

Training Centre, Commercialization Partnership
Workers Professions Office, Patent and Department
Centre Licensing Department
Humanitarian and economic
Karaganda Strategic De- | Project Resource Cen- | Research Institutes | Commercialization Resource
Economic velopment tre, E-Learning Faculty | and Laboratory, and Technology Center,
University of | Department, Monitoring and Sci- | Transfer Office, Call-centre
Kazpotreb- Resource ence Development | Coworking Centre
soyuz Centre Centre
Almaty Man- | No infor- Higher Schools: Laboratories: Territory Contact
agement Uni- | mation Public Policy and Law, | Neuro marketing, Development Centre | person
versity Business, Management, | Design, Kaizen,
Hospitality Centre Bilim, Fintech
M. Narikbayev| Professional | Corporate Develop- No unit Endowment fund Call-centre
KAZGUU Uni-| Practice, Ca- | ment and Career Cen-
versity reer and Em- | tre,
ployment High Schools, Busi-
Office ness School, Hub of
Executive Knowledge,
Legal and Economic
Studies Academy
Note — Compiled by the authors

Table 2 presents the results of websites content analysis of the three profiles of universities in order to
study information about their organizational structures construction for the following: 1) the availability of
units that interact with business in different types of markets via the implementation of their traditional and
entrepreneurial functions, 2) the availability of aniintegrated unit liable for interaction with business.

In general, the analysis of the universities organizational structures and their divisions interacting with
business has found true of the above mentioned hypothesis that all civilian universities, which work for the
needs of business are entrepreneurial and they have all the necessary infrastructure for implementation of
their entrepreneurial functions.

Traditionally in Kazakhstan; the main form of interaction with business is job placement of graduates
(Borbasova et al., 2019). The employment indicator plays an important and dominate role when checking the
quality of universities and one of the indicators of their activity effectiveness. The focus of these units is
mainly aimed at development, first of all, of technical and professional competencies contributing to the
most effective employment of students, graduates and young professionals.

With regard to educational services, their significance and first priority begun in the world in the nine-
ties of the twentieth century, when problems of organizing mass higher education had manifested in a global
competitive market environment. This trend has led to the understanding that not only science, but also the
educational activities of the university should be transferred. The UBI is on extremely low level in the mar-
ket-of complementary education in Kazakhstan. Moreover, this market is highly competitive and it is repre-
sented by training companies and corporate centers offering applied training demanded by business. Instead
of it-the universities more focus on the educational needs of students, teachers and applicants.

The interaction of business and universities in the market of scientific and technical products and ser-
vices is mainly carried out through consulting services and contract research. The main indicator is amount
of financing for consulting and contractual work and the information on fulfilling these directions is classi-
fied. In the National Report, the main units which interact with business on research activities are represent-
ed by 130 laboratories (Natsionalnyi doklad, 2019).

The entrepreneurial function of universities in the market of innovative products and services is imple-
mented mainly by commercialization offices, business incubators and technology parks, which are represent-
ed in numbers of 24, 24 and 9, respectively, at the end of 2019 (Natsionalnyi doklad, 2019). Currently, the
universities pay serious attention to development of infrastructure for entrepreneurial activity, especially
youth entrepreneurship through start-up centers (Kunjazova et al., 2016) and the startup community (Sitenko

36 BecTHuk KaparaHguHckoro yHusepcuTeTa



The effectiveness analysis of the university-business...

et al., 2018) in Kazakhstan. In this regard the organizational structure of Karaganda State Technical Univer-
sity deserves special attention, in which there is a Department of Innovation and Entreprencurship imple-
menting time entrepreneurial activity of the university and interacting with business.

Particular attention in the analysis of organizational structures was given to availability of a unit as an
integrated center for interaction with business. The analysis found the following situations:

1) there is no unit or responsible person for contacts with business;

2) there is a call-center or a contact-center;

3) there is a unit or responsible person for contact with business;

4) there are several units for contact with business in difference directions, but without coordinating
with each other.

The first situation when entrepreneurs simply don’t know who to contact for interactionis typical for
universities which are only embarking on the path of transformation, regardless of their forms of ownership
and legal status. It involves traditional forms such as job fairs, career days, presentations of employing com-
panies and active including business in educational and research processes.

The availability of a call/contact-centre is typical for humanitarian and economic univetsities. It greatly
facilitates communication processes with the external environment, if an operator prompt responses to re-
quests and he/she has a high level of competence identifying appliers’ needs and making decisions to whom
to redirect their requests.

The most important analysis of the situation with availability of the unit for/interaction with business
and their functions. The analysis has found only three universities having such.divisions. The first is Career
and Business Partnership Department with traditional forms of interaction such as job placement and student
internships; the second is Entrepreneurship and Partnership Centre with student start-ups; the third is Strate-
gic Development and Partnership Department for strategic partnership with national and international organ-
isations, universities and enterprises. Although the key word in'the name. of these divisions is “partnership”,
every university has a completely different meaning the main functions of such a division. Additionally, due
to established practices and experience of a particular university none of the existing organizational models
of these units do not reflect in their pure form.

The fourth situation is more typical for the polytechnic and research universities, which are represented
by decentralized structures, where there is no integrated center in the organizational structure, except for Ka-
raganda State Technical University. Interaction with business is carried out both by units responsible for in-
teraction and the teaching staff of departments. This leads to duplication of functions between different de-
partments and struggle for resources. In this case, business representatives are forced to simultaneously
maintain contact with several representatives located in different departments on various issues and at differ-
ent levels, which does not allow to make up an integrated comprehensive UBI programme.

Discussions

Based on the results, the article proposes to highlight a position for an employee responsible for UBI in
one of the existing units,.or to create a completely new unit, as an intermediary to coordinate UBI and to plan
an integrated program/for this interaction at a higher management level of a faculty or university, taking into
account the existing organizational structure of management, financial capabilities, models of corporate gov-
ernance practice(Brescia et al., 2016). When choosing the organizational model and functions for the Centre,
the following parameters should be taken into account: 1) the archetype of an entrepreneurial university (re-
search-entrepreneurial, technical-entrepreneurial, innovative-entrepreneurial, commercial-entrepreneurial)
(Bronstein et al.; 2014); 2) the units interacting with business, their functions and placement in the organiza-
tional structure; 3) the stage of the life cycle of an entrepreneurial university; 4) types of business by the
classifications such as small-medium sized and large organisations, sectors focuses, local/ regional/ national/
international geography (Kitagawa et al., 2016); 5) location of the university. The main functions of the Cen-
tre, regardless of the chosen organisational model, are presented in Table 3.

The expert-analytical function is obligatory for the Centre. It consists of analysis and then continuously
monitoring the university’s internal and external environment (Belash et al., 2012), taking into account the
peculiarities of its location and the region needs for which it works, studying the needs in training and scien-
tific and technical services and products of the business community, students and staffs.

The analysis of the internal environment for supporting of universities is carried out for indicators for
three areas: infrastructure, management and employees. The implementation of the expert-analytical function
in the external environment analysis of the university requires close cooperation with their Marketing depart-
ment and it includes a list of market research providing the values of indicators of the markets.
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Table 3. The main functions of the Business Interaction Centre

Tasks | Indicators
Expert-analytical function
University environment monitoring Development of the infrastructure for supporting joint activities,
the quality of material and technical support and the level of de-
velopment of communications; the level of methodological sup-
port and qualifications of employees accompanying activities
Monitoring and analysis of demand for personnel | Needs for specialists, demand for university graduates, satisfac-

and skills, employment of graduates tion with university graduates, vacancies

Monitoring and analysis of products and services | Needs for supplementary training for employees, demand for
education and consulting markets supplementary training and targeted training.

Monitoring and analysis of scientific and tech- Demand for scientific and technical research and development,
nical products and services market satisfaction with scientific and technical services

Organizational function
Creation and maintenance of bases of enterprises | Availability of up-to-date databases
and associations, graduates

Creation of Corporate training centres for train- Number of students enrolled in continuing education programs at
ing of employees in the university the expense of business; number of centers
Direct support of physical facilities Number of practice places and laboratories

Financial-economic function
Conclusion of contracts for targeted training of Proportion of students enrolled based. on the results of targeted

specialists admission to study, income

Conclusion of contracts for the organization of Volume and sum of contractual work in the budget of the univer-
supplementary training sity

Commercialization of R&D results Number of patents.and licenses, income

Start-ups, spin-offs Number of projects, their financial results

Conclusion of contracts with enterprises for Volume and sum of contractual work in the budget of the univer-
R&D and rendering of consulting services sity

Note — Compiled on the basis of the sources (Belash et al., 2012), (Grinenko, 2009).

The second important function of the Centre is organizational, which is performed in order to expand the
scope of interaction and develop relations with potential partners of the Centre. This involves to organize a
system for registering business contacts and Customer Relationship Management, coordinate the work on ful-
filling orders to provide complete and.consistent responses to customer requests for maintaining a positive
image of the university as a reliable and responsible partner for business.

The financial-economic function of the Centre is directly related to the educational-entrepreneurial func-
tion, entrepreneurial function and. scientific-entrepreneurial functions of the university attracting extra-
budgetary funding.

Special attention is paid to description of the functions which become key depending on a choice of the
organizational model. If the university chooses the unitary model, the key functions are decision-making and
coordinating the activities of the university in the search, attraction and involvement of business partners. The
main goals of this unit are:"continuous collection, systematization and updating of information on key scien-
tific and educational areas of the university and the relevant competencies of its employees, the search for po-
tential partners; conducting preliminary negotiations with companies as potential partners.

When choosing the multi-divisional model, the Centre should perform the functions of strategic planning
and control of many distributed units, play the role of organizer, providing methodological support and deter-
mining the working order of university departments with business partners. The Centre should have infor-
mation about the main directions of the university’s activities and act as a “single window”, which is able to
formulate a request from business for a specialized unit and organize interdisciplinary project implementation,
but rarely participating in negotiations with business. At the same time, university departments carrying out
work for the enterprises’ orders have significant autonomy.

The key function of the Center using the matrix model, is to implement project management and pro-
vide service support for projects in joint activities. The main organizational substructure implementing a spe-
cific project is a group of university employees, which is called a project group, which is established to im-
plement a new university product. This group operates within the mission, strategic plan and charter of the
university, while it has a high degree of independence in the choice of methods for solving the problems set
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in the project tasks. The control of its activities is carried out according to the results of work, the distribution
of earned money is carried out according to the agreements with the university on funds sharing.

Without doubts, many issues of both internal and external nature will occur when organizing such Cen-
tres, but for establishing viable Business Interaction Centres, it is necessary to take into account mutually
beneficial interests of all the actors (Rybnicek and Koénigsgruber, 2019) which will be a driver for successful
interaction.

Conclusions

The positive changes occurred in Kazakhstan’s education law have expanded the possibilities of aca-
demic and administrative autonomy for implementation of academic freedom and mobility, the business’s
participation in activities of universities and formation of positions of universities as open systems with en-
trepreneurial culture. At the same time, the universities continue to be closed organizations with complex
internal structures and business often does not imagine where the unit they need is located; which is respon-
sible for a specific area or implementation of specific projects. The center-intermediary for interaction with
business — Business Interaction Centre as an integrator for all departments separately interacting with busi-
ness solves these tasks successfully taking into account mutual interests. The scientific novelty and practical
value of the results are in: the created profile for an entrepreneurial university by its functions with priority
educational and educational-entrepreneurial functions; substantiation of creation Business Interaction Cen-
tres with the basic unified functions such as expert-analytical, organizational and financial-economic, these
Centres’ tasks of and indicators for efficiency evaluation of UBI; additional functions'depending on the cho-
sen organizational model; the parameters for choosing a suitable organizational model for the Business Inter-
action Center.
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T.I1. JIpax, 3.A. CaabxaHoBa, A. BuTpeHko

7Korapsl OKY OpbIHAAPBI MeH OM3HECTIH 63apa dpeKeTTecy TeTiriH Y bIMIACTBIPYAbIH
THIMIUTITIH Tanaay sk9He OHBI KeTIIIipy 00fbIHIIA YCHIHBICTAP

Anoamna

Makcamul: 3epTTeymiH MaKcaThl — OPTYPJIi KOFapsl OKy OpBIHAAPBL VIIiH OacKapy MOAENbIepi HeTi3iHIe
Om3HECIICH ©e3apa OpEeKEeTTeCY OpPTANBIFBIHBIH KAXETTUNriH Heri3ney, Oyl Om3Hec KaybIMAACTHIKTBIH OiuTiM Oepy,
FBUIBIMHU JKOHE JXKOFapbl OKY OPBIHAAPBIHBIH KOCINKEpJiK (YHKIMSIAPHIH KY3€re achlpyFa, TIKelleH >koHe OenceHIi
KaTBICYBIH KAMTaMachI3 €Ty, SIFHH OM3HEC, 03apa KbI3bIFYIIBUILIKTAPBIH €CKePE OTHIPHIIT, OHBIH JKYMBICHIH Oarajay YIIiH
(yHKIMSIapBIH, MIHAETTEP] MEH KOPCETKIIITEPiH aHBIKTAY.

O0ici: 3epTTey XKYPri3yliH HErisri aficTepi peTpOCIIEKTHBTI, CANBICTHIPMAIIBI )KOHE Ma3MYHJIBIK Tajjay TypJiepi
60JIBITT TAOBLIA B

Kopvimuinovr: Makanana OM3HEC IeH >KOFapbl OKY OPBIHAAPbIHBIH JKOHE KACIIKEpIiK yHUBEPCUTET OeHiHIHIH
e3apa OpEKeTTEeCYiHIH YHBIMAACTHIPYINBUIBIK TETITiHIH < CHITATTAMACBIHBIH MaTpHuIachkl HerisiHae Kaszakcranmars
JKOFaphl OKY OPBIHIAphl MEH OM3HECTIH e3apa opeKeTTeCyiHiH THIMIUTITH Tangay HOTIKenepi kentipinres, ox KOO-
Jla peCMH TYp/e YHUBEPCUTECTTEP/IH KOCIMKEpPJiK, OUTIM Oepy »oHe FhUIBIMU KbI3METi OOHbIHINA OM3HECIeH e3apa
opeKeT jkacayFa KaxeTTi Oapibk OeiMinenep Oap eKeHiH KepceTTi, Oipak 3epTTeNreH JKOFaphl OKY OPBIHAAPHIHBIH
KONIILTIriHAe 63apa 9peKeTTecy YIIiH OipbIHEall OpTaIBIK JKOK.

Tyorcoipimoama: JKorapbl OKY OpbIHIapbIHAH OW3HECHEH e3apa SPEKeTTeCY/AIH THIMIUINIH apTThIpy YIIiH
OJIap/AbIH YHBIMABIK KYPBUIBIMBIHA ©3TepICTEep EHTi3y JKOHE e3apa SpeKeT jkacay YIIiH OipblHFail OesiMiie Kypy.bl
Tajan ery.

Kinm ce30ep: OW3HeCIEH ©3apa OpEKETTeCY OpTAJbIFBI, ©3apa OpeKeTTeCy, OM3HECIIeH ©3apa SpeKeTTecy
OpTaJIBIFBIHBIH (QYHKUMSIIAPHI, ©3apa opeKeTTecy (hopManapbl, YHbIMAACTHIPY YIITiCI.

T.IIL. Ipax, 3.A. CanbxaHoBa, A. Burpenko

AHamm3 3pPeKTHBHOCTH OPraHU3AIMOHHOI0 MEeXaHU3MAa B3auMO/1eiiCTBUS BY30B
U OU3HeCa U PeKOMEH/IAlUH 10 er0 COBEPUICHCTBOBAHUIO

Annomavusn

IJens: Lens uccnenoBanus — 000CHOBaTh HEOOX0AMMOCTh [leHTpa B3auMoIeiicTBHS ¢ OM3HECOM Ha OCHOBE MO-
JIENe YIpaBIIeHHS TS Pa3HBIX THIIOB BY30B; ONIPENEINTE €T0 (PYHKINH, 3aJa9d M TOKa3aTeNH TSI OIICHKH ero paboTHI
C y4eToM B3aMMHBIX HHTEPECOB C OW3HECOM, OOECIeuMBaIONIMM TpsAMOe M Hamboliee aKTMBHOE ydacTHe Om3Hec-
coobmiecTBa B peain3aiuy 00pa3oBaTeIbHON, HAYIHOW U TIPEANIPUHUMATEIBCKON QYHKIHH BYy3a.

Memoodvr: MeTonaMu IpOBEISHHUS UCCIEA0BAHUS SIBIIIOTCS PETPOCTICKTUBHBIN, CPABHUTEILHBIN aHATN3 U aHATN3
COJIepIKaHUS.

Peszynomamei: B cTaThe MpUBOIATCA Pe3yIbTaTHl aHAMN3a 3PPEKTHBHOCTH B3aUMOJCHCTBHS BY30B M OWM3HEca B
Kazaxcrane Ha ocHOBe MaTpuIlbl XapaKTEepUCTHK OPTaHU3AIMOHHOIO MEXaHU3Ma B3aMMOJICHCTBHS OU3HECA U BY30B U
npouUIIs MPEeIIPUHIMATEIECKOTO YHUBEPCUTETa, KOTOPBIM MOKa3al, 4To (pOpMalbHO B By3aX MPUCYTCTBYIOT BCE MOJ-
pas3zencHus, HeOOXOUMBIC ISl B3aMMOJICHCTBHS ¢ OM3HECOM IO MPEIIPUHIMATENBCKOM, 00pa30BaTeIEHON U HAYIHOM
JIESTeIbHOCTH YHUBEPCUTETOB, HO Y OOJIBIIMHCTBA UCCIICAOBAHHBIX BY30B HET €IMHOTO LIEHTPA YIS B3aUMOICHCTBUSI.
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Bui6oowi: [y moBbIieHUs 3 HEKTUBHOCTH B3aMMOACHCTBYSI C OU3HECOM OT BY30B TPpeOYyeTCsl BHECCHUE U3MCHE-
HUHW B UX OPTaHU3ALUOHHYIO CTPYKTYPY U CO3JaHHE €AUHOIrO MOAPAa3esICHus AJIsl B3aUMOCHCTBUSL.

Knoueswvie crnosa: oprannzallnoOHHBIA MexaHU3M, [[eHTp B3anMOoeiCTBHS ¢ OM3HECOM, B3aUMO/JICHCTBUE OM3HECa
W BY30B, TIPEANIPUHAMATEILCKUHA BY3, QyHKIHH LleHTpa B3auMOAeUcTBHS ¢ Om3HECOM, GOPMBI B3aUMOICHCTBHUS, Opra-
HU3AIMOHHAS MOJIENb, OPTaHU3AIMOHHAS CTPYKTYpa.
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