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TECHNOLOGICAL AUDIT IN THE SYSTEM OF ANTI-CRISIS MANAGEMENT OF INNOVATIVE
ENTERPRISES

Crisis situations occur periodically at all stages of the life cycle of an innovative enterprise. To prevent
a crisis, timely detection of signs of an upcoming crisis situation is of great importance. Early signs or
symptoms of future trouble for an innovative enterprise can be:

1) negative reaction of business partners, suppliers, creditors, banks, consumers on certain activities of
the IE;

2) delays in the provision of accounting reports and their quality, which may indicate either deliberate
actions or a low level of staff qualification;

3) changes in the balance sheet items on the part of liabilities and assets and violations. of their certain
proportionality;

4) increase in IE debt to suppliers and creditors;

5) reducing the income of the individual entrepreneur and falling profitability of the company,
depreciation of the individual entrepreneur's shares, setting unrealistic (high or low) prices for their products,
etc.

The current situation in Kazakhstan's innovation sector is clearly defined as a (crisis. On the one hand, it
is characterized by problems of infrastructure support of innovation proeesses-taking into account the new
economic situation, and with another — the lack of incentive mechanism of high activity of participants of
innovation processes, innovation producers, first of all leading industries, the formation of the market of
innovative products using the technological audit, the state guarantees stability in the sphere of intellectual
labor and production.

The only way out of this situation is to restructure industrial production based on advanced technologies
and mixed forms of ownership, as well as using methods of technological audit and error detection.
Structural adjustment should focus on the introduction-ef advanced technology in the use of new materials
intended to replace traditional ones; advanced biotechnology based on the widespread use of
microorganisms; optical technology, telematics, microelectronics, and artificial intelligence.

Success in this direction in Kazakhstan can only be achieved at the level of the state anti-crisis
innovation policy, since enterprises are notable to achieve such changes on their own.

The system of anti-crisis innovation management includes a set of interrelated elements-goals,
principles, functions, criteria, organizationaly legal, financial, economic and methodological tools provided
by state authorities, etc.

The main goal of creating and functioning of technological audit in the system of anti-crisis
management of individual entrepreneurs is the structural restructuring of the national economy in accordance
with the needs of the market. This goal is implemented through a system of anti-crisis innovation
management goals, which include:

- prevention of bankruptey of individual entrepreneurs and organizations and their social consequences;

- application of reorganization proceedings to the entrepreneurs and the organisations-debtors;

- identification of unpromising and not having real opportunities to restore the solvency of individual
entrepreneursiand their liquidation.

Thus, the respublican system of anti-crisis innovation management is protective in nature and is aimed
at supporting those entrepreneurs who have at least some chance of survival and adaptation to the needs of
the market.

The anti-crisis management system at an innovative enterprise is an integral element of the IE
management system and includes the supporting and functional parts. The supporting part includes
subsystems of organizational, methodological, regulatory and legal support. The functional part is a set of
economic and organizational methods that provide solutions to the problems of diagnosing the financial state
of an individual entrepreneur, monitoring and timely anticipating and preventing approaching crisis
situations, financial recovery and overcoming the state of insolvency. The main tasks of the process of
diagnosing crisis situations and bankruptcy are:

- analysis of the financial condition of the individual entrepreneur and its forecast for the upcoming
period;

- timely detection of the causes and main factors contributing to the development of crisis situations;

- monitoring of the IE environment and forecast of its development;
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- detection of previously unnoticed signs of future problems of the individual entrepreneur.

Monitoring the external and internal environment of the individual entrepreneur is particularly
important, since they determine the life and prospects of the individual entrepreneur. In the classical market
economy, as foreign researchers note, 1/3 of the blame for the bankruptcy of individual entrepreneurs falls
on external factors and 2/3 — on internal ones. Domestic researchers have not yet conducted such a study,
however, according to some experts, the reverse proportion of the influence of these factors is typical for
modern Kazakhstan.
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AHAJIN3 1 OUEHKA MHBECTULIMOHHOT'O ITPOEKTA B 3JPABOXPAHEHUN

B Hacrosimee BpeMsi B MEIUIIMHCKOM HayKe IMOSIBUJIOCH HOHATHE «9KOHOMHKA 3]PaBOOXPAHCHUS.
OpnHOpa30BOE MHOTOCTYIIEHUATOE IIAHUPOBAHUE, CBA3b OCHOBAHA Ha TOCPEAHUYECTBE MEIMIIMHCKOTO
NepcoHaa, repBas CTaausl WIK MOCIeyIomasi Polib YeOBEKa SBISETCS TUIOX0 CIUIAHUPOBAHHOW OTpacibio
MEIUIIHBI, OXBATHIBAIOLCH ONpeIeIeHHBII BU JICUCHHUS CICIINAIICTA.

B Oro/pKeTHBIX OpraHH3alusX TOCYJapCTBO.BBICTYNAET B KadecTBE WHBECTOpA, (DMHAHCHUPYIOIIETO
3aTpaThl Ha OCHAIICHHUE U TIEPEBOOPYKEHUE OCHOBHBIX cpeAcTB. OH ompenenseT 3aKOHOJaTeNbHBIMU aKTaM1
MOPSIIOK TIOCTAaBKU TOBAapOB JAJSl TOCYAApCTBEHHBIX W. MyHHIUNAJIBHBIX HYXXI, a TaKke KOHTPOJIb 3a
JUArHOCTHYECKUM MEJTUIIMHCKUM 000pyJOBaHUEM U TPAHCIIOPTOM CKOPOH TIOMOIIIH

BaxxHO OIIEHHTH MPUBIICKATEIHLHOCTE IPOCKTA U €T0 MOHUTOPHHTA - BEIOPATh PUHAHCOBYIO MOJIEITH JIJIS
aHanmM3a W OLCHKM PHCKOB Ha BCEX JTamax ee peanu3anuu. llenpio co3manus (UHAHCOBOM MoOJenu
3JIpaBOOXpAHEHUS SIBISIETCS OIIEHKa DKOHOMHUYECKON 3 (PEKTHBHOCTH Tepeadnl peCypcoB Ha MEIUITUHCKHE
YCIYTH U OTIpe/Ie]ICHUE BPEMEHHBIX TEPCHIEKTUB 3P PEKTUBHOCTH.

3arparel Ha 00OpYAOBaHME, HCIOJIB3YEMOE B MEIHUIMHE, OCYLICCTBISUINCH C NPUMEHEHHEM MeEToJa
pacmpeneneHus 3aTpart Al CHCTEMBbI MPAMBIX 3aTpaT. [Ipu onpeneneHun 3aTpatr Ha CpaBHUTEIBHBINA pacyeT
3 PEKTUBHOCTH TEXHOIIOTHH UCTIONIL3YIOTCS CIICAYIOIINE OOIIHe 3aTpaThl:

a) ycraHoBieHHbIe 3aTpathl B rox (Ca, Ct): amopTu3anms, HakJIaIHble PACXOAbI, B TOM YHCIIE 3aTPaThl
Ha 000pyI0BaHUE, YCTPOMCTBA;

0) mepeMeHHBIC 3aTpaThl OMHON mporeaypsl (Va, Vt): HaduciieHHas 3apaboTHAs IuiaTa, pacxoabl Ha
MEIMKaMEHTBL, TEXHUIECKAsT IKCILTyaTaIHsI.

[Ipu pacuete 3 heKTUBHOCTH BBl HE MOXKETE HCIOJIB30BATh 3aTPaThl, COMOCTABUMBIE C MX PACXOIaMu.
Hanpumep, ecni 3aTpaThl Ha YCTPOWCTBA (AJIEKTPUYECTBO, BOJA, TEIUIO) MPAKTUYECKH HICHTUYHBI M HE
BJIMSIOT Ha KOHCUHBIH Pe3yNbTaT, UX MOXKHO HTHOPHUPOBATb.

B kauecTBe nmpuMepa MOKHO paccMOTpETh 00OpyAOBaHUE AJIsl TeMoIuanu3a. beuio ormeueHo, 4To mpu
OoNBIION MOTpEeOHOCTH B TeMOAMANM3E HUMemoLeecs OO0OpPYAOBaHHE HEIOCTAaTOYHO 3S(P(PEKTUBHO
UCTIONIB3YETCs, IO3TOMY CJIeyeT TPUMEHSATh aHAIW3 YYyBCTBHTEIBHOCTH TMpoOeKTa: mpu pabore
000pYZOBaHMSA B IBYXCMEHHOM U TPEXCMEHHOM PEXHMaX HEOOXOJMMO BBECTH JIOTIOTHUTEIbHBIE PacUeTHEIE
napameTphl, TaK Kak OTAeJIeHUE He(POIOTHH U TeMOANANN3a ceilyac paboTaeT B IBE CMEHBI.

HopmanbHas TpOIOKHUTEIBHOCTS JKM3HHM amnmapaTtoB "HCKycCTBeHHas mouka' coctaBiuser 25000
gacoB, 4Tto coctaBimsieT 5000 mpouenyp remoamanu3a. Cpok SKCINTyaTallMH amnmapara B JIBYXCMEHHOM
pexXuMe paszena MOXXHO paccuutaTh 1o ¢popmyne (1) :

e = 23000 g6 (1)
Nr 520
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