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Overview of controlling concepts

This article summarizes the theoretical concepts of controlling. As practice shows, strategically oriented man-
agement requires comprehensive information, analytical, organizational and methodological support, which
cannot be fully ensured in the framework of management accounting and control. Controlling must satisfy
this need, which represents an effective form of support for management functions. The emergence and evo-
lution of controlling as a tool for managing a company are due to the development and complication of the
structure of market relations that change the internal and external environment, so controlling became. the re-
sult of the formation of a new concept of business management. The content of the definition of controlling
foreign and domestic economists is disclosed. Two types of controlling, operational and strategic; are de-
scribed, and the main objectives, functions and tasks of controlling are substantiated. Controlling as a system
in the management of an enterprise was considered and its main subsystems were identified. The basic con-
cepts of controlling and their essence and tasks are shown. The content of modern methods of controlling is
disclosed. The role of controlling in the Republic of Kazakhstan on the example of a large’ company is con-
sidered. It is concluded that the controlling system creates certain advantages for enterprises and affects the
socio-economic development of the country as a whole

Keywords: controlling, control, operational controlling, strategic controlling, controlling system, and concepts
of controlling.

An important feature of the modern world economy is the activity of its economic agents in the condi-
tions of fierce competition, due to the struggle for markets, information saturation and communication. The
modern stage of Kazakhstan's economy pays special attention to the real sector of the economy, the main
elements of which are manufacturing enterprises, various. trade and intermediary organizations. For the dy-
namic development of industrial enterprises and organizations, good management is needed. In connection
with the transnationalization of the world economy, there‘arises the problem of interpenetration of competi-
tive, financially-owned firms from developed countries to. new markets, which domestic enterprises can not
withstand due to a lack of financial and intellectual resources, and also due to the lack of quality manage-
ment. It should be noted inadequate management in national pension and insurance organizations, as a result
of which they become unprofitable, incur losses and, in connection with this, are closed. The need to develop
and apply modern approaches and tools in the management and organization of their effective functioning is
determined by the orientation of the modern management system to strategic development and the creation
of potentials for long-term growth.of the enterprise.

Currently, one of the main directions of the enterprise management system development is the devel-
opment and application of the ‘controlling concept. The concept of controlling is the core around which the
basic elements of the organization and management of the enterprise should be combined.

The word «controlling» comes from the English «to control» - to control, which, in turn, comes from
the french word meaning the register, the checklist [1]. The term controlling is more commonly used in
Germany than in English-speaking countries, where it moved to the CIS countries, and in German the writ-
ing-of «Controlling», reflecting the English-speaking origin of the concept of controlling, is preserved. Its
origin is associated with a change in the organizational management strategy, designed to respond to chang-
ing conditions.

Controlling, widely spread in recent years in Russia, Kazakhstan and other CIS countries, represents a
separate area of economic work at the enterprise, associated with the adoption of operational and strategic
management decisions by top management [1].

In the foreign economic literature, the concept of controlling is quite broad and diverse. Do not confuse
«control» and «controlling», as control is one of the functions of controlling. M.Meckon and F.Hedouri un-
derstand control as a process that ensures that the organization achieves its goals. According to E. Meier,
controlling is the guiding concept of effective enterprise management and ensuring its long existence.
R. Gersne and P. Hovart define the concept as a function in support of management, management [2]. The
most common definitions of controlling in the domestic literature, which are widely used in the world theory
of controlling:
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— Controlling - a set of methods for operational and strategic management, accounting, planning, analy-
sis and control at a qualitatively new stage of market development, an unified system of direction for achiev-
ing strategic goals of the company [1].

— Controlling - the concept of enterprise management and the way managers think, based on the desire
to ensure the long-term existence of the enterprise. It performs the functions of accounting, planning, moni-
toring and verification, reporting and consultation [3].

— Controlling - a system to ensure the survival of the company in the short term, aimed to optimize
profits, in the long-term - to maintain a harmonious relationship with the environment [3].

— Controlling - a system for monitoring and studying the economic mechanism of a particular enterprise
and developing ways to achieve the goals it sets itself [4].

Author's interpretation implies under controlling the modern concept of effective management of an
economic entity to increase profits and ensure its long-term existence.

Summarizing the above definitions, we can conclude that controlling is a system of profit management
of the enterprise.

The main objective of controlling is the orientation of the management process. towards the achieve-
ment of all the objectives of the organization [4].

Controlling is a new phenomenon in the theory and practice of modern management, which arose at the
junction of economic analysis, planning, management accounting and management. An important property
of modern controlling is its ability to create prerequisites for a successful operation.of the enterprise in the
long term based on:

— adaptation of strategic goals to global trends in the development of the external environment;

— coordination of current plans with the strategic plan of enterprise development on the basis of the pri-
ority of the strategic plan;

— coordination of current plans for different business processes;

— creation of a system for monitoring the implementation of plans;

— adjustments in the content and timing of the implementation of strategic plans.

In modern theory and practice, various types of controlling are applied, which differ depending on cer-
tain parameters and tasks of controlling (Table 1).

Table 1
Classification of controlling types [5]

Options Types of controlling Tasks of controlling
1 2 3
By date and purpose | strategic —forecasting;
—developing a strategy for the future
operational —analysis of financial statements;
—budgeting
optional —regulation of plan execution
By activity controlling production —maintenance of production accounting;
—costing;
—calculation of costs and income
banking controlling —planning;
—calculation of forecasts and their analysis;
—benchmarking
controlling in small and | —pjcheretention strategy;
medium business —diversification of activities
controlling in services —competitive advantage;
—marketing policy
controlling in agriculture —operational planning;
—seasonal forecasts and pricing policy
In the range of issues | risk controlling risk management to reduce risk
under consideration marketing controlling sales policy
finance-controlling financial policy
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End of Table 1

1 2 3
ecological controlling determining the impact of production on the environment and
reducing eco-risks
business controlling — coordination;
—informaton;
—navigation
technological controlling controlling in the useof technology

Controlling in the enterprise management system is based on the basic principles that are [4]:

— the primacy of profitability (the efficiency of the enterprise as a whole and its subdivisions);

— measures to ensure profitability growth should not increase the permissible risk levels;

— the growth of business volumes of the enterprise is justified only if the previous level or efficiency is
maintained.

Controlling transfers the management of the enterprise to a qualitatively new level, integrating, coordi-
nating and directing the activities of various services to achieve operational and strategic goals, while divid-
ing the company's objectives into two groups: operational (short-term) and strategic (long-term) [5].

The purpose of operational controlling is the creation of a management system for the achievement of
the company's current objectives, as well as making timely decisions todoptimize the cost-profit ratio [4].

The purpose of strategic controlling is to ensure the survival of the enterprise and to «track» the move-
ment of the enterprise towards the planned strategic development goals [6]. The establishment of strategic
development goals begins with the analysis of information on.external and internal factors of impact on en-
terprises. Before you exercise control over the attainment of any goal, you need to establish whether the goal
is justifiably chosen and how realistic it is to achieve it.

Strategic and operational controlling should not be strictly divided, as there is a close relationship be-
tween them. They can differ in different models used, but the goals are the same - improving the quality of
decisions made. Thus, operational planning strongly depends on the strategic, and, in turn, gives impulses for
changing the strategic direction of the enterprise, which in turn forms a direct interaction between the two
areas.

According to the existing theory and practice, controlling performs the following functions:

— Informative, which is manifested.in the development of controlling information for management, by
means of transformation, entering the department of controlling.

— Accounting and control, which is used when:

e comparison of planned‘and actual values for measuring and assessing the degree of achievement of
the goal;

o establishing the permissible limits of deviations from the specified parameters;

e interpretation of the causes of deviations and development of proposals for their reduction.

— Analytical, the essence of which is manifested in the development of the main controlled indicators,
allowing to assess the efficiency of the enterprise [4].

The main‘function of controlling is the quantitative and qualitative preparation and support of the opera-
tional and strategic objectives of the company's management.

The tasks of controlling are:

— optimization of organizational structure management;

~ organization of an effective system for recording transactions and results;

— implementation of planning, control and analysis systems;

— providing staff motivation to improve the efficiency of the company;

— automation of accounting and management systems [4].

Summarizing the above, we can say that the main taskof controlling in the management of an enterprise
is to inform the decision-making process and adjust the work of all divisions to achieve the goals [7].

It seems more appropriate to begin the process of controlling from the collection of information, after
which the analysis of the data is carried out, after which the activities of the enterprise are planned, then the
process of implementing the plan is coordinated and control of the execution of management decisions. In
general, the entire process can be depicted in Figure 1. In the German interpretation, the definition of con-
trolling has the designation IPKK, which includes Infromation, Planierung, Koordination, Kontrolle.
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controlling

control planning

coordination information

Figure 1. Main elements of controlling system [8]

Control, as the most significant stage of the business process is divided into:

— internal control - detection of negative trends and shortcomings in the activities of the enterprise for
taking measures to eliminate them;

— accounting system and internal audit;

— external control - examination - external auditors.

Control as the initial and final stage of controlling is expressed in the assessment of forecasts and the
results of the work done. Types of controlling can be grouped as follows in Figure 2:

1. Preliminary control . 3. Final inspection:
— control of goals 2. Ongoing control: — control of the
(whether they were correct) — Monitoring of the ex"Qgal implementation of plants
— counter predictions — control of environment, COMPEHLOTS, budgets and forecasts,
external and internal constraints market conggions, Cly as well as an analysis
— control of plans, budget and cost - momtor}ng Y 111ternal of the reasons for the
control R deviation

Figure 2. Types of controlling (prepared by author)

Controlling as a system includes three subsystems:

— management information system;

— budgeting system;

— management system by objectives.

Each of these subsystems does not reflect, in general, the total volume of problems and achievements of
the company, so it is important to analyze and compare the performance of all three subsystems as a whole.

If we talk about the management system by purpose, then every enterprise, ideally, should have a piece
of paper, which summarizes the main goals and indicators for assessing the extent of their achievements.
One of the:most popular methodologies for practical implementation of the concept of management by ob-
jectives is the Balanced Scorecard methodology, which presupposes the setting of goals in the projections
«Finances», «Clients», «Business Processesy, «Infrastructure / Personnel» [8].

There are seven principles that form the controlling system which are presented in Figure 3.

In general, the controlling system is aimed at:

— achievingthegoal;

— future;

— identification and elimination of bottlenecks;

— processoptimization;

— market;

— client.
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1. Priacipls of feedback - the empleyee must constantly rece w2 a response sohisacticns (alwayzhave infonration for decizion-making) a1d must constantly
infermabeut kis desisiors and acticns.

N

2 Thestinciple of posttivity - an erployer of-en assactates contral with mandatory pranishnent and is an afraid af mak-ng a mestarethathe triasto perform
cnly aminimumwitiout showng crestivity and mitiative. Therefore, controlling should give “heright zomalke a mistake (zertain, calculated) and forma lcyal
attitudeto control (the desire for controli as a realhelp ir the acivities of the employee

A4

3. Principle of fecnnalggy - maximization. af timeliness, accessibilty, avtomatior. (computerization) of meth ods, processes for collecting, storing, transferring
and analyzmgintorration (controllirg) data,

\Z

4. Frinciple of sgpansion - controlling constantly, at any time, coversalllevels of management, all businesslines, alltypesof maragement activities

N\

5. Princ:ple of conforming fo objactives - cenrol.ingprocasses are aired attheformation of roadsidesleading to-he strategic goal of the enterprise, where
even planniig itself is considered as ar: object of research, and rot asa functicn o contralling;

N7

6. Theprinciple of relevapcs - controllirginformaticn sheud ba mesningfin], useful, understandab lz andtimely in crdertormake conscious and regponsible
rranzgament d ecisions,

N7

7. The principle of prasestagices - controlling infomration must be reliatle, consistent, complete Grolume), in orderto melkes the sight, to achieve goals and
quality managamart decsions,

Figure 3. Seven principles that form the controlling system (prepared by author)

For various enterprises, such as production, agricultural, trading, the controlling system may have spe-
cific features [6]. In general, these specific features can be divided as follows:

— General industrial controlling: investment and financial controlling, technological controlling, divi-
sion management, organizational and strategic-planning, general management of counterparties, development
of enterprises of various types;

— Personnel Controlling: personnelplanning.and performance measurement through Scanning, «Quali-
fied Controlling», engineering work with personnel training in innovation;

— Assortment control: assortment planning, assortment management, assortment control;

— Controlling the use of areas. managing the use of areas based on the scanning of analytical data on
the efficiency of the use of areas, the management system of the use of areas;

— Inventory control: the ordering system, the logistics system, the receipt and storage of raw materials
and raw materials, the coordination of the work of the warehouse, the shipment of finished products, and so on.

Depending on the scope and direction of the enterprise, the controlling system may become more com-
plicated. Thus, the possibility of applying the controlling system to a particular enterprise requires the advice
of specialists in this field of economic science and practice.

The concept of controlling is understood to mean the integration of the institutional level, functional de-
lineation, technologies and instrumental methods in the context of the organization's objectives relevant to
controlling, as well as the objectives of implementing the controlling system resulting from the objectives of
the organization [7].

The basic concepts of controlling differ in essence and the main control tasks, which are given in Table 2.

Table 2
Basic concepts of controlling [1]
Orientation of concept The essence and main tasks of controlling
1 2
On the accounting system The reorientation of the accounting system from the past to the future, the

(was developed in the 1930s). | creation on the basis of the accounting information of the information sys-
tem support for management decisions related to the planning and control
of the enterprise. Moderninterpretation — budgeting, orientedtoresult.
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1 2

On the management infor- | Creation of general information management system. Development of the
mation system (was devel- | concept of a unified information system, its implementation, coordination
oped in 1970-1980). of the functioning of the information system, optimization of information
flows

On the management system Planning and control of the activities of the structural units of the enter-
(was developed in 1990- | prise. Coordination of the enterprise management system

2000-ies)

The set asks and controlling functions are applied bothm to the enterprise as a whole and toitsproduct,
functional and regional divisions, as wellas product and service groups, program activities and projects at
alllevels of management.

The primary information tool in controlling is the accounting system, which includes accounting, finan-
cial, statistical and management accounting. In its unity, these types of accounting provide controlling inter-
nal information about resources, their sources, directions and efficiency of use. The accounting system also
generates data on the processes and results of activity in the sphere of production and circulation used by
controlling companies: a system of target indicators that unambiguously characterize the content of man-
agement decisions.

Controlling measures are carried out within the scope of controlling - the actual values of the indicators
are compared with the planned tasks. The controlling service forms and submits proposals to the company's
management on the expediency of introducing corrective measures based on the analysis of identified devia-
tions.

On the basis of the controlling methodology is the refinement and adjustment of the system of basic in-
dicators characterizing the state of the enterprise as an economic system and the processes of its functioning.
The effectiveness of the implementation of management decisions and the company's strategy depends on a
properly formed system of analytical indicators that assess the activities of the enterprise. This system of in-
dicators is formed on the basis of current indicators-of the functioning of the organization, on information
obtained during the analysis of bottlenecks of production [9].

The concept, focused on the management system:is directly related to the development of project man-
agement, the emergence of matrix organizational structures.

Matrix organizational structure is the type of organizational structure in which for each project imple-
mented at the enterprise a special temporary working group is created, headed by the project manager. Mem-
bers of this group are subordinated to both the leader and the heads of those functional departments in which
they work. When the project is completed, the group disbanded and its members return to their departments.
The matrix organizational structure is widely used in the aviation industry, automotive industry, etc. [7].

Controlling provides the development of indicators and techniques used in the analysis of competition.
Competitive environment of the organization is constantly changing, which requires monitoring of the exter-
nal environment. Changes in the market situation include shifts in the ratio of supply and demand, changes in
the average market price, changes in consumer requirements for the quality of goods, etc. To form and plan
your own competitive strategy, you need information about the state of the market. With this information, the
company can identify its own strengths, on the basis of which new strategies will be developed. Within the
framework of this strategy, the weaknesses of the enterprise.

An important methodical technique used in controlling is portfolio analysis, which is used to improve
strategic planning in the enterprise. The key to the success of the firm is the availability and implementation
of portfolio strategies. The company's portfolio is the relative market share, product portfolio, customer port-
folio, portfolio of activities. Portfolio analysis also allows to identify the stages of the life cycle and the prof-
itability of individual product groups, as well as to forecast the need to develop new products and determine
the financial resources required for this [9].

A well-known method of SWOT analysis is used in controlling. This is an analysis of the capabilities of
the enterprise, based on identifying the strengths and weaknesses of the firm (internal analysis), as well as
the opportunities and dangers posed by the market (analysis of the external environment). The main opportu-
nities and threats for the enterprise are determined by such conditions as the economic situation in the coun-
try, the region; market conditions; technology changes; changes in the demographic situation; the level of
political stability. Strengths and weaknesses of the organization include key success factors that have the
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greatest impact on the performance of the company and determine the situation at the enterprise in compari-
son with competitors [10].

There are many other effective methods and tools that are used in controlling: STEP analysis covering
the social, technological, economical and political aspects of the organization, the method od developing fu-
ture scenarios, ABC analysis for optimizing the value of inventory, marginal analysis and others. The listed
methods and tools are well known, but the specificity of controlling is that it integrates already existing
methods intro a single system and thus provides a new quality of information and analytical activity that con-
sists in complex analysis and the possibility of cross-checking the results obtained by different methods.

In Kazakhstan, for the time being, only the foundations for widespread introduction of controlling are
being formed. The most active development of controlling is observed in large business and financial cen-
ters, such as Astana, Almaty, Atyrau, representing South, Central and Western Kazakhstan, which embodies
the principle of regional development in the country's development. As noted in individual‘'works, Kazakh-
stani developers use the theory and practical experience of American, European and East Asian states in
terms of management accounting. Despite significant theoretical work in the field of controlling or manage-
ment accounting in the United States, as in many countries, the organization of analytical work at enterprises
is not systemic, which is primarily due to the individual approach of management of individual firms. Large
oil and oil transportation companies use a controlling system, represented by computer programs developed
in developed countries. In accordance with these programs, accounting, analysis and planning of the enter-
prise activity in the current and forecast modes are carried out. Controlling tools are/also used by the Ka-
zakhstan Electricity Grid Operating Company (KEGOC). The electric powerindustry is an indicator of the
social and economic development of the Republic of Kazakhstan, as the growth or decline in consumption
and, accordingly, electricity production characterizes the overall rate of economic development of the coun-
try, and the cost of electricity for a large part of enterprises is a determining cost item in the structure of the
cost of production [11].

Based on the analysis, we can conclude that controlling is an important place in the management of any
enterprise, and in particular affects the socio-economic development of the country. The studied control the-
ory helped to reveal that controlling creates certain advantages in the management of an enterprise: the high
level of transparency of activity achieved through controlling allows to detect weaknesses; realizing the
planning function, controlling ensures the management of the enterprise, oriented to the future; the search for
solutions becomes more justified and quick; improvement of communication, which leads to a clearer under-
standing by employees of the interrelations in the economy of the enterprise; through controlling the im-
provement of personnel management is‘achieved. All these advantages show the importance of controlling in
the management system of an economic entity.

In Kazakhstan, for the time.being, only the foundations for widespread introduction of controlling are
being formed. Nevertheless, its in-depth study and implementation is necessary today, because it allows us-
ing the most modern management methods much earlier than competitors, contributes to the introduction of
innovations. The organization of training of professional specialists in Kazakhstan has not yet been widely
disseminated and understood, therefore, in this matter, it is necessary to unite with specialists from other
countries having a sufficient level of specialization and institutional structure in the field of training and ad-
vanced training of controllers.
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A.C. Acunosa, A.H. MycabekoBa

KOHTpOJIJIl/IHF TYKbIpbIMAaAMaJapblHa IIOJTY

Maxkanaza KOHTPOJUIMHITIH TEOPHMSUIBIK TYXKbIPbIMaMalapbl J>KUHAKTauFaH. ToxipuOe KepceTKeH.eH,
CTpaTerusIIbIK OarbITTaIFaH Oackapy 6ackapylIbUIBIK ecell eH Oakpuiay nieHOepiH/Ie TOIbIKTal KaMTaMachi3
eTijie aJMaiabl, COHIBIKTaH OJ1 KeIIeH i aKMapaTThIK, TAIAaMalIbl, YIbIMIACTBIPYLIBLIBIK JKOHE O/liCTEMEIiK
KOJIIay/ibl KaxeT eTeli. backapy GpyHKUMsIapbIH KOIIAYABIH THIM/I HBICAHBIH OLIIIpeTiH KOHTPONIUHT OChI
KaXKETTLTIKTI KaHaFraTTaHABIPYHI THiC. KoMImaHusHBI 0acKapy Kypassl peTiHae KOHTPOJUIMHITIH THaiiia 00Iys!
MEH OBOJIIOLMACHI iIIKi JKOHE CBIPTKBl OPTaHBl ©3TepPTETIH HAapbIK KAThIHACTAPBIHBIH JaMybl MEH
KypureseHyiHe OGaitnanbicThl. COHJBIKTaH KOHTPOJUIMHT OW3HECTiI OacKapyablH >KaHa TYXKbIPIMIAMACBIH
KaJIbINTACTBIPYABIH HOTIKeci Oojbin Tabbutangsl. Illerenyik jkoHEe OTaHABIK YKOHOMHCT-FaIbIMIApP/IbIH
KOHTPOJUIMHIKEe OepreH aHbIKTaMaJlapbIHBIH Ma3MYHbI amlbliFaH. KOHTPOJUIMHITIH (ONEpaTHBTIK HKOHE
CTpPaTerHsIIbIK TYpJiepi CHNATTAJbIN, OHBIH HEri3ri MakcaTTapbl, QYHKIMsIApsl MEH MiHAeTTepi
KapacThIpbUIFaH. KOHTPOIIMHT KaCIOPBIHABI OacKapy JKyiHeci peTiHae CHIaTTaNbII, OHBIH HETi3Ti KOCAJIKbI
Kyitenepi aHbIKTaNAbl. Makajiaga KOHTPOJUIMHITIH 3aMaHayH 9iCTepiHiH Ma3MYHBI JKOHE ipi KOMIAHHUSHBIH
Mblcanbiaa Kazakeran PeciiyOnuKachIHAaFBI KOHTPOJUIMHITIH peJii KapacThipbuiraH. KOHTposuHHT Kyiteci
KOCIMOPBIHAAp YIIH Oenrii  apTHIKIIBUIGIKTAP JKACAHTBIHBI JKOHE OHBIH MEMIIEKCTTIH AJICYMEeTTiK-
9KOHOMHKAIIBIK JIaMybIHA 9Cep €TETiHi Typasbl KOPBITHIH/IBI XKACATIbI.

Kinm ce30ep: KOHTpOIUHHT, GacKapy, ONepaTUBTI KOHTPOJUIMHT, CTPATETHSIIBIK KOHTPOJUIMHT, KOHTPOJUTHHT
Ky#eci, KOHTPOJUIMHT TY)KbIPbIMAaMallapbl.

A.C. Acuiosa, A.H. MycabekoBa

0030p KOHIENIUIT KOHTPOJUIMHIA

B crarse 00001eHEI TeOpEeTHYECKHe KOHLENIINY KOHTPOIUIHHTa. Kak Mmoka3slBaeT MpaKTHKa, CTPAaTerHIecKn
OpPHEHTHUPOBAHHOE yIpaBieHHE TpeOyeT KOMIUIEKCHOH MH()OPMAIMOHHON, aHATMTHYECKOH, OpraHU3aI[HOH-
HOH M METOJ0JIOTHYECKOHN ITIOJIEPKKH, KOTOpast He MOXeT OBITh MOJHOCTBIO OOeclieueHa B paMKax yIpaB-
JIEHYECKOTO yueTa M KOHTPOJIsl. KOHTPONIMHT HOKEH yIOBIETBOPATH 3Ty MOTPEOHOCTD, KOTOPas MPecTaB-
aset co6oit s dexTuHyto hopMy moanepxku GpyHkuui ynpasnenus. ITosBneHne 1 3BOTIONNS KOHTPOJUINH-
ra KaKk MHCTPyMEHTa YIpaBJeHHUs KOMIaHUEH 00yCIOBIEHBI Pa3BUTUEM U YCIOKHEHHEM CTPYKTYPBI PBIHOU-
HBIX OTHOIICHHH, KOTOpbIE M3MEHSIOT BHYTPEHHIOIO M BHEIIHIOIO CPeIy, MO3TOMY KOHTPOJUIMHT CTal pe-
3yJIbTaTOM (pOpMHPOBAHMS HOBOI KOHIENINH yIIpaBiieHUs Ou3HecoM. PackpbIBaeTcst comepKaHHe Ompesie-
JIeHUs. KOHTPOJUIMHTA 3apy0eXHBIMH U OTEYECTBEHHBIMH YUEHBIMH-IKOHOMHCTaMH. [IpuBOIUTCS OmmcaHue
IIBYX BHIOB KOHTPOJUIMHTa — ONEPATHBHOTO M CTPATErHIecKoro. ABTOpaMi 000CHOBAHBI OCHOBHBIE IIETIH,
(GYHKIAM ¥ 3aJavd KOHTPOJUIMHTA. PaccMOTpeH KOHTPOJUIMHT KaK CHCTEMa YIpPAaBICHUS HPEIIPHATHEM U
OTIPE/IENICHbl €r0 OCHOBHBIE MOACHCTEMBI. PacKpbITO cojep:kaHHE COBPEMEHHBIX METONOB KOHTPOJUTHHTA.
IToxaszana ponp koHTposutnHra B PecnyOnmke Kasaxcran Ha mpumepe KpynHOW KoMnaHuu. B cratee cnenan
BBIBOJI, YTO CHCTEMa KOHTPOJUTHMHIA CO3/aeT ONpe/eieHHbIe IPEeNMYIIEeCTBa IS MPEANPUSITUI U BIUsIET Ha
COIHAJIBHO-9KOHOMUYECKOE PA3BUTUE CTPAHBI B IIETOM.

Kniouesvie cnosa: KOHTPOJUIMHI', YIIPaBJICHUE, OHepaTI/IBHI)II‘/'I KOHTPOJUIUHT, CTpaTeFI/I‘IeCKI/Iﬁ KOHTPOJUIUHT,
CHUCTEMa KOHTPOJIJIMHTA, KOHICIITUW KOHTPOJIJIMHTa.
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