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Development strategy of the Kazakhstan tourist product 

The article tourist entrepreneurial activity is examined in Republic of Kazakhstan. The main purpose of tour-
ist business activities in the development of Kazakhstan tourist industry is to create competitive tourist prod-
uct in international market. Achievement of these aims requires the development of the governmental regula-
tion system and support of tourist activity, the usage of marketing and promotion methods of tourist products. 
Within the framework of the tourist cluster development in the Republic of Kazakhstan there were chosen 
priority areas of entrepreneurial activity development in the field of tourism, such as business, ecological, cul-
tural and cognitive tourism. Main retentive factors are educed for tourist market of Kazakhstan development. 
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Tourism is a priority direction in economic development in many countries. Tourism provides inflow of 

currency to the country, tax payments, employment, and state prestige’s enhancement on the world arena. 
There is no definition of the term tourism, combining criteria, which are specific for tourist industry: defini-
tions of «tourist», «rest», «social function», «international relations», «service sector», «economy» and 
«knowledge». In this regard definition of tourism is specified according to mentioned criteria: «Tourism is 
the system of the multisectoral relations regulated by the state that covers formation of a tourist product, its 
provision and functioning in the period of individuals traveling, carrying out informative and social function, 
contributing strengthening of the international relations, economy and cultural connections». 

Entrepreneur in the sphere of tourism, pursuing personal aims in profit receiving, satisfies needs of the 
population in rest and health recovery, which is also the responsibility of the state. It means that the goal of 
the state is to direct entrepreneurship in the sphere of tourism in order to achieve maximum benefit for the 
citizens of the country. According to mentioned above, there is the specified definition of the term «enter-
prise» in the sphere of tourism: «Tourist enterprise activity is the economic activity which is carried out 
within laws and interests of the state, individuals and the organizations, directed to the net income receiving 
by the means of demand meeting for recreational, professional and business, healthy, sports and religious 
services, based on a private property (private entrepreneurship) or on the right of economic maintaining of 
the state enterprise (the state venture). It is carried out on behalf of the entrepreneur, for risk and under prop-
erty responsibility of the entrepreneur». 

It is possible to meet a set of definitions of the concept of the tourist market in the economic literature. 
However, the entrepreneur, the main participant of the tourist market, is not identified in the given defini-
tions. In this regard, we specified the definition of the market of tourist services: «The market of tourist ser-
vices is a form of socioeconomic communication between entrepreneur and consumers, who are capable and 
have a desire to buy tourist services; it enables entrepreneurs to choose ways of production and sale of tourist 
services». 

We suggest to consider the strategy of the development of Kazakhstan tourist product in the following 
directions: strategy of the sustainable development — as the most important instrument of achievement of 
the objectives of the territorial country development, without natural and cultural resource exhaustion and the 
environment harming; the strategy unique historical, cultural and natural territories development; the strategy 
of the selective tourism, which is based on an exact definition of the new perspective tourist markets and fast 
promotion of the chosen tourist destinations on these markets [1]. 

Nowadays the main goal of tourist business activity of tourist branch development in Kazakhstan is the 
creation of competitive tourist product in international markets. Implementation of these goals requires the 
following tasks solution: development of tourist infrastructure, development of the effective mechanism of 
state regulation and support of tourism, formation of attractive tourist images of the country, increasing of 
tourist potential, and formation of recreational zones with entertaining specialization. Achievement of these 
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purposes requires the development of a state regulation system and support of tourist activity, use of market-
ing and methods of tourist product’s promotion. Now the Republic of Kazakhstan constantly takes active 
part in the international tourist exhibitions, such as: 

 International tourist exhibition «ITB Berlin» in Germany. This is the world event in the tourism in-
dustry and the main forum for commercial communication improvement; 

 Annual Mediterranean international exhibition of tourism and travel «EMITT Istanbul», Turkey; 
 International exhibition in the field of tourism «FITUR MADRID», Spain; 
 The largest International tourist exhibition «Market of Round-the-world Travel» in London. 
Participation in exhibitions listed above makes good impression on the international audience; it’s the 

advertising method of tourist resources of the Republic of Kazakhstan. It contributes to higher level of ser-
vices provision by the tour operators of Kazakhstan. 

The Ministry of Foreign Affairs considers the project on abolishment of visa regime for 34 member 
states of the Organization of Economic Cooperation and Development as the pilot project. 

Today almost all existing types of tourist business activity are presented in Kazakhstan. Within the de-
velopment of a tourist cluster in the Republic of Kazakhstan there were chosen the priorities of business ac-
tivity development in the area of tourism, they are business, ecological, cultural and informative tourism. 

In 2012 the leading suppliers of tourist services were 1994 tourism institutions, 3 of them are public 
ownership and 1991 organizations are private (Table 1). 

T a b l e  1  

Distribution of tourist firms on forms of ownership 

Forms of ownershipy 2009 y. 2010 y. 2011 y. 2012 y. 
Number of tourist firms 1276 1350 1715 1994 
- public  1 1 5 3 
- private  1231 1302 1652 1991 
- from it the property of the joint ventures with foreign 
participation 

41 34 36 49 

- the property of other states, their legal entities and 
citizens 

44 47 58 60 

 
Note. Tourism of Kazakhstan 2008 — 2012 // Statistical set of works. — Astana, 2013 [2]. 

 
According to the Table 1 it is clear that there is a positive dynamic of the tourist firms’ number in Ka-

zakhstan. The most of tourist firms are private. 
The number of tourist firms of the joint ventures and tourist firms, which are the property of other 

states, their legal entities and citizens, is increasing now. 
It is necessary to analyze not only the number of tourist firms, but also to take into account indicators of 

their activities such as the number of the served tourists, their distribution by types of tourism, the number 
and cost of sold package tours (Table 2). 

As you can see, along with an increase of the number of travel agencies there have been increased the 
number of the served tourists, the number of sold package tours, the cost of sold package tours and the num-
ber of man-day staying. The cost of the sold package tours was considerably increased: from 14,2 million 
tenges in 2011 to 57,4 million tenge in 2012, it means there was an increase up to 4 times, taking into ac-
count the increase of sold package tours up to 1,5 times. It means that package tour’s price has considerably 
increased. Domestic tourism also has a tendency to increase. The importance of domestic tourism is in recre-
ation of Kazakhstan population, development of patriotic education, education and development of young 
generation. 

Domestic tourism allows citizens of Kazakhstan to have a rest, to use financial assets from tourism on 
domestic, recreational facilities, to develop internal infrastructure of the country. Effective measures in the 
development of domestic tourism are necessary. Development of domestic tourism contributed to decreasing 
of outbound tourists’ flow and intensified inbound tourism. 
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T a b l e  2  

Activity of Tourist Firms in the Republic of Kazakhstan in 2009–2012 

Indicators 2009 y. 2010 y. 2011 y. 2012 y. 
Indicator  
deviations  

2012 у. by 2009 у.
Number of tourist firms 1276 1350 1715 1994 718 
Total served tourists/people 36180 53306 62657 71105 34925 
Inbound tourism 2431 1521 1422 2221 -210 
CIS countries 2361 1521 1400 2075 -286 
Out of the CIS - - 22 146 146 
Outbound tourism 31 20 385 215 184 
CIS countries - - 328 - 0 
Out of the CIS 31 20 57 215 184 
Domestic tourism 33718 51765 60850 68669 34951 
Number of sold package tours, item 162685 214186 302911 225707 63022 
The cost of the sold package tours, one 
billion tenge 

19,281 19,400 22,233 27,286 8,005 

Man-days of staying, days 745 12044 16499 19851 19106 
 

Note. Tourism of Kazakhstan 2008 — 2012 // Statistical set of works. — Astana, 2013 [2]. 
 
The cost of the package tour in domestic tourism is much cheaper than its cost in outbound tourism. 

Thus, domestic tourism serves the biggest part of the grass-roots rest, than outbound tourism, it gives an op-
portunity less well-oiled section of the society to have a rest. 

The state has to develop measures of domestic tourism. One of the key factors influencing the develop-
ment of domestic tourism is the price factor. 

The state has to actualize the measures for a price decrease of tourist package tour for domestic tourism. 
It can be tax preferences for legal entities, which fully or partially pay for employees’ package tours. 

Today in the Republic of Kazakhstan the income of specialized locations tends to increase (Table 3). 

T a b l e  3  

Activity of specialized means of placement in the Republic of Kazakhstan 

Indicators 2008 y. 2009 y. 2010 y. 2011 y. 2012 y. 
2012 у. in % 
by 2008 у. 

Sanatorium, pensions with healthy 
treatment, sanatoria-dispensaries, 
piece 

      
      

10 10 10 9 11 110 

Current income, total, one mln tenge 
      

12419,8 13607,0 16267,3 18092,2 23901,9 192,4 
from them: profit (loss) before taxa-
tion 

      
914,3 303,8 426,7 558,8 1084,5 118,6 

 
Note. Stat.gov.kz [3]. 

 
According to the 3rd table, over the last five years the current income of specialized means of place-

ment has increased by 1,92 times, however its number increased only by 1 unit. Data on specially protected 
natural territories are shown in Table 4. 

According to the table 4 it is clearly seen that the number of specially protected natural territories is in-
creased in the Republic of Kazakhstan, but against the increase of total area and number of visitors by more 
than 3 times, the number of workers was reduced. 

The number of workers, employed in the tourist business activity of the Republic of Kazakhstan, is 
shown in table 5 according to ownership. 
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T a b l e  4  

Dynamics on specially protected natural territories 

Indicators 2008 y. 2009 y. 2010 y. 2011 y. 2012 y. 
2012 у. in % 
by 2008 у. 

Quantity of enterprises, units 109 114 113 112 113 103,7 % 
Total area, hectare 22115475 22628148 23034 203 23106968 23717386 107,2 % 
Number of employees re-
sponsible for excursions or-
ganizing for visitors, by per-
son 

141 62 48 46 46 32,6 % 

Number of the carried out 
excursions, units 

3610 5364 4260 3416 3162 87,6 % 

Number of visitors, person 
(by data of enterprises, who 
have specially the protected 
the natural territories on their 
balance) 

598424 521441 538001 769927 811150 135,5 % 

 
Note. Stat.gov.kz [3]. 

 
From Table 5 it is clearly seen that the number of the workers employed in tourist business activity de-

creased in an activity of travel agencies and objects of accommodation and there is slightly increasing in ac-
tivity of health resort institutions and rest, entertainment, culture and sport institutions. 

Tourist firms are represented only by private institutions, where the number of workers decreased dur-
ing the period from 2010 to 2012. 

The services on the accommodation provision have a small share of public sector, where the number of 
workers doesn't exceed 1 % of the total number of workers in the area of accommodation [4]. 

T a b l e  5  

The number of workers employed in the tourist business activity  
of the Republic of Kazakhstan on forms of ownership (to one thousand people) 

Types of forms of ownership 2010 y. 2011 y. 2012 y. 
2012 у. in % 
by 2010 у. 

 

1 2 3 4 5 
Activity of tourist firms  
In total 6,1 4,9 5,0 81,9 
including on forms of ownership: 
- public - - -  
- private 5,9 4,9 5,0 84,7 
- property of other states, their legal entities and citi-
zens 0,2 - 0,1 50,0 
Services in the organization of accommodation  
In total  48,7 47,7 42,6 87,4 
including on forms of ownership: 
- state 0,7 0,6 0,3 42,8 
- the private 39,3 38,7 33,5 85,2 
- property of other states, their legal entities and citi-
zens 8,7 8,5 8,7 100,0 
Activity of sanatorium institutions  
In total 10,7 10,9 11,1 103,7 
including on forms of ownership: 
- state 5,4 5,5 5,4 100,0 
- the private 5,3 5,4 5,8 109,4 
- property of other states, their legal entities and citi-
zens - - - - 
Activities for the organization of rest and entertainments, culture and sport 
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1 2 3 4 5 
In total 57,4 61,6 60,5 105,4 
including on forms of ownership: 
- state 51,5 55,3 54,3 105,4 
- the private 5,7 6,0 6,0 105,2 
- property of other states, their legal entities and citi-
zens 0,1 0,2 0,2 200,0 

 
Note. Tourism of Kazakhstan 2008 — 2012 // Statistical set of works. — Astana, 2013 [2]. 

 
In the activity of health resort institutions the number of employees in the state enterprises is about 50 

percent. The share in activities of rest and entertainments, culture and sport arrangement the number of em-
ployees in a public sector is 89 percent. 

The volume of manufacturing and services in the market of tourist services is shown in Table 6. 
From table 6 it is seen that the income of tourism objects tends to increase, except of cinemas, theaters, 

concert arrangements. Total income of tourism objects increased up to 16,5 % in 2010–2012. 

T a b l e  6  

The volume of manufacturing and services in the market of tourist services (million tenge) 

Objectives 2010 у. 2011 у. 2012 у. 
2012 у. of % 
by 2010 у. 

Number of tourist firms 21375,0 18416,5 27498,5 128,6 
Hotels and other places, including: 59367,3 63965,7 65424,3 110,2 
Hotels with restaurant 42826,5 47705,3 51500,5 120,3 
Hotels without restaurant  11756,3 14578,3 10794,7 91,8 
Youth tourist camp and mountain camp sites 82,2 113,8 336,4 409,2 
Other types of housing 2494,9 279,4 908,8 36,4 
Cultural and educational establishments, including: 29640,7 46377,9 46466,1 156,8 
Cinemas 6954,4 9944,9 9487,9 136,4 
Organization of conferences and trade exhibitions 894,9 3380,6 2648,5 296,0 
Museums (the number of visitors) 1575,0 3353,5 3441,6 218,5 
Theaters (the number of visitors) 1509,3 3704,3 2540,5 168,3 
Circus (the number of visitors) 333,8 491,1 752,8 225,5 
Concert organization 3455,6 5156,5 4108,4 118,9 
Library activity 34,0 379,8 352,6 1037,1 
Activity of botanical gardens 65,9 167,4 287,4 436,1 
In total 110267,2 126910,4 128424,6 116,5 

 
Note. Tourism of Kazakhstan 2008–2012 // Statistical set of works. — Astana, 2013 [2]. 

 
The main «pain points» of tourism industry of Kazakhstan are the following: 
 decreasing of people’s income therefore decreasing of domestic tour flow; 
 the absence of efficient state policy in the sphere of tourism business; 
 the lack of tourist infrastructure development; 
 the low level of service and quality of tourist services; 
 the lack of qualified staff of the tourist enterprises; 
 non-developed transport infrastructure; 
 non-developed IT communication; 
 hotels don’t comply with the international standards; 
 most of tourist institutions are equipped with out-of-date equipment; 
 a big difference of costs of tourist services in comparison with the average income of the population; 
 Kazakhstan isn't considered in the international market as the tourist country. 
Most of the foreign tourists, arriving to the republic, arrive on the business. 
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Ж.Хустьи, С.К.Ержанова, Б.К.Спанова 

Қазақстанда туристік өнімнің даму стратегиясы 

Мақалада Қазақстан Республикасының туристік кəсіпкерлік қызметі қарастырылған. Қазақстанның 
туристік саласының дамуында туристік кəсіпкерлік қызмет негізгі мақсаты туристік өнімнің 
халықаралық нарықта бəсекеқабілеттілігін  жасау болып табылады. Осы мақсатқа жетуде туристік 
өнімді дамыту əдістері мен маркетингті қолданып, мемлекеттік реттеу жүйесін дамыту мен туристік 
қызметті қолдау талап етіледі. Қазақстан Республикасында туристік кластерді дамыту шеңберінде 
іскерлік, экологиялық, мəдени жəне танымдық туризм сияқты туризм кəсіпкерлік қызметті дамыту 
басымды бағыт ретінде алынған. Туристік нарықты дамыту үшін басты тежеуші факторлар 
анықталды. 

 

Ж.Хустьи, С.К.Ержанова, Б.К.Спанова  

Стратегия развития казахстанского туристского продукта 

В статье рассмотрена туристская предпринимательская деятельность в Республике Казахстан. В раз-
витии туристской отрасли Казахстана главной целью туристской предпринимательской деятельности 
является создание конкурентоспособного на международных рынках туристского продукта.  Дости-
жение данных целей требует развития системы государственного регулирования и поддержки турист-
ской деятельности, использования маркетинга и методов продвижения туристского продукта. 
В рамках развития туристского кластера  в Республике Казахстан выбраны  приоритетные направле-
ния развития предпринимательской деятельности в сфере туризма, такие как деловой, экологический, 
культурный и познавательный туризм. Выявлены главные сдерживающие факторы для развития тури-
стского рынка Казахстана. 
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