Kocranaii 24,2 24,2 0,0% 4,9% 4,8%
Ks3p1mopia 17,0 16,9 0,6% 4,9% 4.8%
MasnrsicTay 16,9 15,9 5,8% 4,9% 4,8%
CKO 14,6 14,5 0,7% 4,9% 4,8%
HIeIMKEHT K. 22,2 21,8 1,8% 5,1% 5,0%
Typkicran 42,6 41,6 2,3% 5,2% 5,0%
AJMaThI K. 53,2 51,5 3,4% 5,2% 5,1%

E cx e p Ty: CraTucTrka areHTiri MoJiMeTTepl HET131H/1e KypacThIPbLUIFaH

Kazipri Kazakcran ymin OykeH omicTeMECiH KOJIJIaHy OHIIA alKbIH €MeC, OWTKEeHI COHFBI
OHKBUIIBIKTAPAAFl PECMH TYPAC JKapUsUIAaHFaH >KYMBICCHI3/IBIK JCHIEHl ic KY3iHIE TYPaKThl.
OykeHre yKcac perpeccusiIbiK MoJIeb OypMalianFal HoTHxke Oepeni [3].

JKorapeina alTeIIFaH AP IBIH OOpiHEH KOPBITBIHIBI JKacayFa 00Ja Ibl:

1. KaszakcraH XaJKbIHBIH 3KOHOMMKAJBIK OCJIICEHIUIITIMEH J>Karaail COHFbI JKbLIAAphbl 0ipa3
aTaHJAyIBUTBIK TYFBI3/IbI:

2. JKyMmpIcieH KaMTy caJlachIHAaFbl MEMIICKETTIK cascar KOepCEeTHEeH Il KOFapbl THIMIUIIK
oenrinepi,

3. Kasakcrangarbl >KYMBICCBI3JIBIK JICHTEHi, KEM JCTCHJIe, PECMU CTATHCTHKA JEPEKTEPiHE
COMKeC, COHFBI )KBUIJIAPHI iC JKY31H/IE TYPAKTHI OOJIBIT KaTyIa;

4 JKyMBICCBI3IBIKTHIH 3KOHOMHUKAJIBIK CajlIapbl, MAHBI3/IbI.

KopbIThIHIBIIAN KelTe, KYMBICCHI3IBIK oJli J¢ SNyl KAKET eTeTiH MaHBI3Ibl MOcele OOJIbII
Kana OepeTiHiH aramn eTyre 6onanbl. by moceneneri 6acraMa MeMIIEKETTEH 1€, XalbIK MEH JKYMbIC
OepylIIepACH A€ TYbIHIAybl KEPEK.
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MEXAHU3M OBECIIEYEHM I SKOHOMUWYECKON BE30OITACHOCTH
[TPOMBILNIJIEHHOT O ITPEAINIPUATUA

Mexanu3m o0ecrieueHrss IKOHOMUYECKOM 0e30MacHOCTH MPEANpPUATHS —1I€JI0CTHAs CUCTEMA,
COCTOSIILAS M3 OTACIBHBIX, OTHOCUTEJIIBHO CaMOCTOSITEJIBHBIX, HO OJHOBPEMEHHO U
B3aMMOCBSI3aHHBIX U B3aWMOJICHCTBYIOIIMX CTPYKTYPHBIX 31€MEHTOB. K OCHOBHBIM 31eMeHTaM
MeXaHH3Ma OTHOCATCS: (hopMa OpraHU3alMK MPOU3BOACTBA, SJKOHOMUYECKHE MM XO3SHCTBEHHBIE
CBSI3U, CHCTEMa CTUMYJIOB, YIpaBJIEHHE, IUIaHHPOBaHUE, (PUHAHCHPOBAaHUE, HAJIOTOOOJIOKEHHE,
1IEHO0Opa3oBaHueE.

MexaHusM obecrieyeHus] SKOHOMUYECKON 0e30MacHOCTH MPEANpUsTUs IpU3BaH 00ecreunBarhb
CO3JJaHMe YCIOBUH, HEOOXOAUMBIX JJ1s 3(PPEKTUBHON NEATETLHOCTH BCEX AIIEMEHTOB MPEATIPUATHS.
MexaHu3M J10JKeH 00ecneurnBaTh SJKOHOMHUECKYI0 0€3011aCHOCTh Ha BXOJI€ M BBIXOJE U3 CHUCTEMBI,
CO3JaTh HAJIS)KHBIE YCIIOBUS ()YHKIIMOHMPOBAHUS YIIPABISAIOLICH U yIIpaBisieMoil cucteM. MexaHu3m
SKOHOMHYECKON 0€30MacHOCTH PYHKIIMOHUPOBAHUS TPENNpPUITUS  MPEACTaBIseT CcoOOM
COBOKYITHOCTb:

— ¢umiocopur YJKOHOMHUUECKON O€30MaCHOCTH MPEANPUSITHS;
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— (yHKIHMH, peanu3yroIHX MPOIECC YIPaBICHUS SIKOHOMHYECKOH 0€30MaCHOCTHIO;
— pecypcHoe obecrieueHue MEXaHNU3Ma;

— IEJEBYI0 HAaIPaBICHHOCTb, COJAEPKAIIYI0 OCHOBHBIE OpPraHMW3AaLMOHHBIE (QOPMBI U
HKOHOMHUYECKUE HHCTPYMEHThI, HEOOXOAMMBIE Ul OOecreueHus 3KOHOMUYECKOH 6e30I1acHOCTH
(YHKIMOHUPOBAHUS MPEATIPUATHSI.

BeleniepeunciieHHble  COCTaBIAOLIME OOpasylOT CTPYKTYpy MeXaHu3Ma oOecreueHUs
HKOHOMHUYECKOW 0€30MacHOCTH (DYHKIIMOHUPOBAHUS TPEATIPHUITHS.

CocTosiHME SKOHOMMYECKOH 0€30MacHOCTH MpEeJIpUATHs MOXHO OXapakTepu3oBaTb M
OTIPENICNINTh C MOMOIIBI0 KpUTEpHUEB M MokKazareneid. Kpurepunm skoHOMHUYECKOH Oe30macHOCTH
XapaKTEepPU3YIOT KadyeCTBEHHYIO CTOPOHY IPENpUATH, B JaJbHEHIIEeM Haee OCHOBE (hOpMHUpYeTCs
MEXaHN3M IIPOTUBO/ICHCTBUS BHEILIHUM U BHYTPEHHUM YIpO3aMIpeanpusaTus [1].

VrpaBneHue 0€30HaCHOCTBIO SIBIAETCS JKU3HEHHO BAaKHOM  YacThiO CTPATErMYECcKOro
YIPABJICHUS COBPEMEHHOM OpraHu3alMel, KOTOpas IOAJEPKUBACT JOCTUKEHUE LIECJICH IIyTEM
3alUTHI €€ pelyTaluy U puHaHcoBOro oiaronoayuus. [lomMmrumo npoctoro pearupoBaHus Ha yIpo3bl
U puckd, 3(p(PEKTUBHOE yrpaBieHHEe O€30IMacCHOCThIO BKJIIOYACT AKTUBHOE HCIIOJIb30BAHHE
pa3IUYHBIX BO3MOKHOCTEH, a TakKe KOHKYPEHTHOE IPEUMYILECTBO B c(hepe PelOCTaBICHUS YCIIYT.

Ku3HecnocoOHOCTh OpraHu3aluu JOKHA OBITh BCTPOEHA B CTPATELHMIO U IIPOLECCHI
OpraHu3alK TAKUM 00pa3oM, 4To0bl 6€3011aCHOCTh OCYIIECTBIUIACH CaMO OpraHu3aluei, KoTopas
nofaepxkuBaetcst GyHkued 6ezonacHocTr. Kakaplid JOKEH UTparh CBOIO POJIb B 00CCIICUCHHUH
3¢ dexkTuBHOI 0€30MacCHOCTH BHYTPU OpraHU3aIIH.

CtouT OTMETUTH, 4TO K (haKTOpaM BHEIIHEH CPeabI OTHOCATCS CIEeAyIomue (QaKTOphI:
KyJbTYpHbIE, HOJUTUYECKHE, SKOHOMUUECKUE, COLIMAIbHbIE, HOPMAaTUBHBIE, IPABOBbIE, (PHAHCOBBIE,
TEXHOJIOTMYECKHE, HSKOHOMMUYECKHE U Jpyrue. YpOBHSIMH MEHEIKMEHTAa pHUCKa SBISIOTCA:
MEXIyHapOIHbIN, HALIMOHAJIBHBIN, pErMOHAIbHBI U MECTHBIH:

VYopasieHue 0€30aCHOCTBIO SABISETCS OJAHUM. U3 OCHOBHBIX OTBETHBIX MEp Ha PHCKH,
BbISIBJICHHbIE OpraHu3anueil. CTOUT OTMETUTh, YTO YHpaBieHUE O€30MaCHOCThIO HE 00s3aTeNbHO
MperoiaraeT 3Ha4uTeIbHOE BHEPEHUE TEXHOIOTHA W/WIIN 3HAYNTEIHHBIC PACXO/IbI.

bputanckuit crangapt BS 65000:2014 maet pekoMeHAAlMU MO YIPABICHUIO 0€30MaCHOCTHIO
U MO00W OpraHM3aluy, OOJIBIION WIIM MajeHbKOH, TOCyIapCTBEHHOW WIJIM YacCTHOM, 4YTOOBI
MOJ/IepKaTh €€ KU3HECIIOCOOHOCTh, HPOM3BOAUTEIBHOCT, PEMyTaIMI0, YCTOHYMBOCTH M, B
KOHEYHOM cueTe, ycrex. CTanaapT pa3bsCHIETOCHOBHBIE IPUHIUIIBI YIIPaBI€HUs 0€3011aCHOCTbHIO U
JI€MOHCTPHUPYET, Kak 0€30MaCHOCTBMOKET ObITh BCTPOEHA B OpraHU3aIuIo [2].

HccnenoBanyue BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH (AKIIMOHEPHI, OOIIECTBEHHBIE TPYIIIIHI,
IPYIIBl JaBIE€HUS U MPOTECTa, IMOJUTHUKH, OOLIECTBEHHOCTh W JAPYTHE) MO3BOJIAET OpraHU3aluu
YUYUTHIBATh MHOXKECTBO (PAKTOPOB, MMEIOIIMX OTHOIICHHWE KYCIIEXy, HE B TMOCJIEIHIO OYepeib
00I11€CTBEHHOE BOCIPUATHE U PENyTalMi0 OpraHu3alyu, A1 KOTOPOH yIpaBieHHe 6e301MacHOCThIO
SBIISIETCS  KITIOUEBBIM()AKTOPOM.

YroObl 00ecneynTh y4yeT BCeX COOTBETCTBYIOLIMX BHEIIHUX (PaKTOpOB, T€, KTO 3aHMMaETCs
BOIIPOCaMH YTPaBICHUsS O€3011aCHOCTHIO, JOJDKHBI YIAENATh 0c000€ BHHUMAaHUE CTPATErHMuecKou
(byHKLIMH OpTaHU3alHH.

B HacTosmumii MOMEHT NPUIILIO BpeMs IEpecMOoTpa JaHHOTO CTaH1apTa. B CBS3U ¢ ’TUM OTKPBIT
MPOEKT MO A0paboTKe, MOJApa3yMeBaIOIINNA N3MEHEHHE THIIA CTaHJapTa C «PYKOBOJICTBA» Ha «CBOJA
npakTuk». [lpenmonaraercs, 4Tto HOBBIM cBOA OyIeT COCTOSTH M3 PA3IMYHBIX YKa3aHUM H
pEKOMEHAALNN, TPUHILIUIIOB, a TAK)KE TEPMUHOB U OIIPEIEICHUN.

[Tnanupyercs, 4TO HOBBIN TOKYMEHT Pa3bsICHUT XapaKTep U ONPEAETUT MacIITadbl 00ecreueHus
KU3HECTOMKOCTH OpraHU3aliH, YKa)K€T OCHOBHBIE €€ KOMIIOHEHTBI C LIEJIbIO BHEAPEHNUS YIIydlIEHHH,
BBIIBUT 3(h(PEeKTUBHBIE MPAKTUKU, POAHATU3UPYET IEMEHThI KU3HECTOMKOCTH OpraHu3aluu U UX
B3alMOZEHCTBHE B JOJITOCPOYHOM MEPCIEKTUBE, a TAK)KE PACCMOTPUT MPETYNPEKAAIOMNN TOIXO.

[ToaToMy KHM3HECNIOCOOHOCTH OpraHU3allMd, €€ YCTOWYUBOCTH U SKOHOMHUYECKYIO
6€30MaCHOCTH KIIFOUEBBIM BOIPOCOM JJIs MHOTHX OopraHu3anuidi. HoBbIi cTaHIapT MOMOXET MOHSTD,
YTO O3HAYaeT >KU3HECTOMKOCTh (YCTOWYMBOCTH) OpraHu3alui, O0ECleYUT YEeTKYI0 CTPYKTYpY
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B3aMMOOTHOIIEHUH MEXJIy TaKUMH MOHATHSAMH KakK: HMH(QOPMAllMOHHBIE TEXHOJOTUU U
KnOepOe30MacHOCTh, YCTOMYMBOE PA3BUTHE, LIEMIOYKA TOCTABOK H JIp.

Kokypxaesa P.M-b. u T'agzueBa E.X., Hampumep, mnpemjiararoT pacCMOTPETh CIIECIYIOIIMIA
JITOPUTM 00€eCIIeueHHs] SKOHOMUYECKOM O€30MaCHOCTH MPEANPHUSATHS, IPEACTABICHHBIA Ha PUCYHKE
1.

WTak, CTOUT OTMETUTH, YTO KIIOUYEBBIM MOMEHTOM B Tpolecce (OpMHPOBAHUS MEXaHU3MA
o0ecrieueHrss HKOHOMHUYECKOW O€30MacHOCTH Ha MPOMBIIUICHHOM MPEANPUSATUU  SIBIISETCS
pa3paboTKa MPEBEHTUBHBIX MEP, HAIPaBICHHBIX HA TUATHOCTUKYHU MPOTHO3UPOBAHUE CUTYAIHH.

DopmMHUpOBaHUE OCHOB 00€CIIeYEHUIIKOHOMHYECKON
0e301acHOCTH

M

KonnuecTBeHHBIH 1 Ka4€CTBEHHBIN aHAN3(aKTOPOB
BHEIIHEH M BHYTPEHHEHN CpeJIbl

—_

OLeHKa 3HAYUMBIX (PAKTOPOB U pMCKOB,‘PJ\/LﬂHHSI Ha
9KOHOMHYECKYIO 6€30I1acHOCTh

1

AHau3 U OlIeHKa YKOHOMUYECKON 0e30MacHOCTH C.
TIOMOILIBIO OTIPE/ICIICHHs] KOHKPETHOTO Habopa
rnokasaresei (KpuTepuen) —
B

PazpaboTka ynpapieHUECKHX pelIeHUH UPEKOMEHAaIH,
KOPPEKTHPOBKA OCHOB

Pucynok 1 - Anroputm obecriedeHrsi 5JKOHOMUYEEKOH 6€3011acCHOCTH MPETPHUSITH
[IpumMeuaHue-CcoOCTaBICHO aBTOPOM IO UCTOUHUKY. [3].

[maBHOM 3amadyeil COBPEMEHHOTO NPEANPHUATHS, CTPEMSIIErocs K IMOBBIIICHHIO YPOBHSA
HSKOHOMHYECKOM 0€30MacHOCTH, SBJISETCS HE paboTa 10 BOCCTAHOBICHHUIO YTPAYCHHBIX (YHKIIHMA, a
HEJIOMYIIEHNE HETATUBHBIX TOCIJIEICTBUM, OpraHU3anus MpPeBEHTUBHBIX Mep. Llempio mexanusma
o0ecredyeHrss SKOHOMUYECKOM O€30MacHOCTH SBISETCS MOCTPOEHHE KOM(OPTHBIX YCIOBUH,
CO3/laHME  COLMAJIBHOW W  TONUTHYCCKON  CTAOWJIIBHOCTH, COXpaHEHHE  IEJIOCTHOCTH,
MIPOTUBOAECHCTBHE BHYTPEHHUM U BHELIHUM YIPO3aM.
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KA3AKCTAHJAFbBI FbIUILIMU-MHHOBAIIMAJIBIK )KOHE BUUIIM BEPY KbI3SMETIH
BACKAPY TETII'TH XETUIIAIPY

KazakctaH SKOHOMHUKAHBIH HapbIKTBHIK KaTblHAcTapFa KelllyiHe OaiIaHbICThl MEHEIKMEHT,
MEHEKEep YFbIMJapbhl €HreH OonaThlH. HaphIKTBIK SKOHOMHKara Kelly jkaHa THUIITI Oackapy
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