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The article deals with the characteristics of innovatiye projects. The paper considers the criteria for selecting
innovative projects by the state bodies of the Republic of Kazakhstan: innovation, competitiveness, scale. Ar-
ticle determinates the mechanisms and conditions foffinaneing of industrial and innovative projects: loans,
bridge financing, mezzanine financing andgprojeefyfinancing. Project management standards of the United
Kingdom, Japan, the United States and the Republic|of Kazakhstan are studied.
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International and Kazakhstan practiee have many approaches for evaluating the effectiveness of innova-
tion, but they can not be considered universal and must be applied differentially, depending on the use of
intellectual property purposes. Eaeh case requires individual, specific approach based on consideration of all

legal, economic, technicalsand other aspects.

The innovation processican be interpreted in terms of financing and investment development and dis-

semination of newgypes,of products or services. In this case, it acts as an innovation project.
The innovaftive project has a number of features which includes the follow:

— the feature,of change as the main content of the project (focused transferring from existing in a de-

sirgd condition);
= the feéature of limited duration in time;
—ithe feature of the limited resources required;

— the feature of «uniqueness» of the project and the novelty for the company, which is implementing the

project;

—~the feature of the complexity (multiple environmental factors, the participants which are directly or

indirectly affecting the process and results of the project);

— the feature of the legal and organizational generalization (specific organizational structure for the du-

ration of the project);
— the feature of distinction with other enterprise projects.

One of the features of the innovative project is its implementation in the context of high risks. To re-
duce the risk of innovation the enterprise must firstly conduct a thorough assessment of its own potential for
the implementation of the proposed project to the implementation of the innovation. Innovative project, ef-
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fective for one company may not be feasible for another due to objective and subjective reasons, such as the
geographical location of the enterprise, the level of competence of staff in key areas of the innovation pro-
ject, the status of fixed assets, etc. All these factors influence the effectiveness of an innovative project, but
to evaluate them quantitatively very difficult, and in some cases impossible, so they need to be taken into
account at the project selection stage. Since each company has its own factors affecting the effectiveness of
the implementation of innovative projects.

Entrepreneurial Code of the Republic of Kazakhstan provides a definition of the concept of «industrial-
innovative project». The industrial and innovative project is a set of measures aimed at technology transfer,
the creation of new or improved facilities, technology, goods and services sold within a certain petiod of
time [1].

Industrial and innovative projects:

1) which cost up to 4.5 billion tenge included in the regional map of the support of entrgpreneurship;

2) which cost above 4.5 billion tenge are recommended in the industrialization map;

3) which does not require government support measures are not included in the map of industrialization
and the regional map of the support of entrepreneurship [2].

The authorized body and other state bodies as well as local executive bodies of r ies of repub-
lican significance, the capitals in the consideration, coordination and provision o s to subjects of
industrial innovation must be guided by certain criteria (Figure 1).

Innovativeness

Immensity

ritetia for selecting of innovative projects

Figure 1 shows that the foll

— Innovativeness — ai i
improved productio
environmental

— Competitivene advantage in comparison with the same industrial and innovative projects,

t in the level of achieved economic and social efficiency, defined as the ratio of

icved to the cost of its preparation;

ria are used in selecting of innovative projects:
e the economic efficiency of activities through the creation of new or
s, technologies, goods, works and services with a view to ensuring the

s of industrial and innovative activity are:
the size of the participation of Development Bank of Kazakhstan, as well as other national institutes
elopment, defined The Government of the Republic of Kazakhstan, in the financing of industrial and
ive projects, which is not more than 80% (eighty percent) of the amount of the project budget;

2) the share of funding under the project cost by the subject of industrial and innovation activity and
(or) other third parties made with financial resources;

3) to implement the project risks are covered and provided in full;

4) financing, including co-financing, provided for a period of not more than twenty years;

5) technological and technical feasibility of design solutions.

The mechanisms of financing industrial and innovative projects are presented in Figure 2.
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Mezzanine
financing

Project financing

Figure 2. The mechanisms of innovation projects financing

As can we see, the following mechanisms used in the financing, including ¢ projects:
— Loans — loans to subjects in monetary form in terms of payment, maturit t;
— Bridge financing — financing of the project to ensure the proje implementation;

— Mezzanine financing — a loan with the right to convert into shar in the authorized capital
of the entity;

— Project financing — financing of the project under aani
providing the expected cash payments for the systemati
the provision of services and (or) production of goo ) performing works created during the
use of the property.

Differences in criteria of selection and mechanism

ancing innovative projects play a significant
'When choosing the approach to the manage-
to consider that at present there is a large selec-
esis of best practices and formalized well-known
ent, in the form of standards. Project Management

tion of methodologies, based on the study desi
international and national associations in pro
Standards provide answers to questions about the,me
zations.

We consider the most popular
organizations.

An important role in t 0]
Commerce — (OGC). This'bo a part of the Efficiency and Reform Group within the Cabinet Office of
the United Kingdom.Office o vernment Commerce (OGC) was established to manage government

ject management methodologies developed by the below-mentioned

spending through the g objectives:
— getting th oney, attracted by a third party;
— getting state projects on time, in accordance with quality requirements, within the frame-
wo lanned cost, ensuring extraction of the planned benefits of the project;
— thi state property;
n able and sustainable procurement operations of state property;

elp in achieving the objectives defined in the policies of the government;
— improving government capabilities in procurement, project management and programs in the man-
gement of property [3].

GC was established for the procurement management, project and state property on the basis of the
developed standards.OGC also monitors and compares the results of the government departments in accord-
ance with the requirements of project management standards.

Currently UK as the main standard of project management applied PRINCE2 (PRojects IN Controlled
Environments).

Firstly, PRINCE standard was developed in 1989 by CCTA Agency (The Central Computer and Tele-
communications Agency), which was later renamed in OGC (the Office of Government Commerce).
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Developed in 2009 the fifth edition of PRINCE2 was divided into two books: Managing Successful
Projects Using PRINCE2 and Directing Successful Projects Using PRINCE2. The first book is aimed at
managers, project managers directly, and the second book — on project committees managers, board mem-
bers and project sponsors. It is important that the second book also defines the requirements for the qualifica-
tion of the project sponsors, what was the need of many companies.

Currently PRINCE2 standard applies by governments of different countries (Belgium, Netherlands,
Luxembourg, Australia, New Zealand, Hong Kong, Singapore, Malaysia, South Africa, Croatia, Poland, etc.)
for the management of government programs and projects.

The main features of PRINCE?2 are:

— focus on the study of the project from a business perspective;

— defined organizational structure for the project management team;

— product-oriented approach to project planning;

— emphasis on the division of the project into manageable and controllable stages;

— flexibility in accordance with the project level [4].

PRINCE?2 can certify the professionals, which includes two levels of qualification; PRINCE2 Founda-
tion (Basic) and PRINCE2 Practitioner.PRINCE2 Foundation level focuses on those professionals who have
learned the basics and terminology of PRINCE2.PRINCE?2 Practitioner is the highestjlevel,of qualification,
which correspond to those who are able to manage projects based on PRINCE2.

Japan for the management of public projects applies standards ofyProject Management Association of
Japan (PMAJ), which was established in 2005 by the merger of Japan Project‘Management Forum (JPMF)
and Project Management Professionals Certification Center (PMCC). PMAJstudying various possibilities of
creating a unique new Japanese approach to project management dévelops a qualification system for project
management professionals. PMAJ together with The Committee for, [nmovative Project Management Model
Development has developed a standard for Project Management == The ‘Guidebook for Project and Program
Management for Enterprise Innovation (P2M) [5].

The main objective of P2M standard is in creatingief \value by enterprise, regardless of ownership,
through a daisy chain from its mission through a strategypthat embodies the mission, programs and projects,
which are a tool for the implementation of the strategy. The\standard places particular emphasis on a holistic,
flexible and modular approach to the managementief ptejects and programs aimed at creating value, which is
more effective than the traditional approach, focusing onithe fact that the project deliveries were performed
exactly in and within the planned cost aécordance/with the established at the beginning of the project re-
quirements for the quality of the resultst

The methodology P2M incorpotated fupdamental concepts, such as the Complexity, Value and Re-
sistance.These components are known as,the triangle of contextual constraints within which the innovation
activity. The more complex the,business problem, the more value it provides a potential solution, and the
smaller the number of people ablesto tnderstand it, to resist the idea of pioneering appropriate.

A Guide to the Project Management Body of Knowledge(hereinafter — PMBOK") is a national US
standard, which includes expertise in project management process. Standard Edition is engaged in Project
Management Institiite (BMI), located in Pennsylvania, USA [6].

PMBOK " €ontains guidelines for the management of the individual project, based on best practices and
experience of project management professionals. The guidance gives certain key aspects of project manage-
ment, as well agdeseribes the life cycle of project management and related processes.

RMBOK" {8 a universal standard and can be used as the main reference material for project manage-
ment for profeSsional development and certification programs. Also standard can be used as a basis and
adapted to the needs of project activity in any organization implementing projects.

The current version of the standard - PMBOK ® Fifth Edition — was released in January 2013.
The fifth edition of the PMBOK" standard is allocated a number of key structural elements.

Firstly, It designated the main object of standardization — the project, as well as the relationship be-
tween the projects, programs, portfolios and operating activities. Secondly, it described a typical project life
cycle and the impact of organizational policies on project activities. Thirdly, fifth edition of PMBOK" stand-
ard describes the project management technology through the identification of groups of administrative pro-
cesses (designated five groups) and functional areas (highlighted ten areas). Finally, in the annex to the
standard quality disclosed interpersonal skills that are important for the project manager activities.
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In addition to international regulations and standards, number of countries developed and used the na-
tional system of standards and requirements. They are private and regulate certain aspects of project man-
agement.

Despite the positive international statistics in the Republic of Kazakhstan the development of project
management has not yet been properly developed. While certain steps in this direction is still being made.
In particular, a very important and significant is the adoption by the Kazakhstan the national standard ST RK
ISO 21500-2014 «Project Management Guide» which is based on the same international standard and is
identical to it [7].

An indication of the importance of recognizing the state of project management, in our opinion, is also
the fact that the State program of the Republic of Kazakhstan industrial-innovative development for 2015—
2019 years, provides the creation of the office of management of Programs for monitoring proje€tsyefithe
Industrialization Map.

However, despite the positive character, these steps are extremely insufficient. We suggest that theSuc-
cessful implementation of the tasks of the new economic policy «NurlyZhol», identified in the message of
the President of the Republic of Kazakhstan also needs to use the project approach.

In addition, project management mechanisms also need to be implemented in the planning and imple-
mentation of innovative projects funded by the budget, such as the constructionfofyscheols, hospitals and
kindergartens.

Of course, the progressive way will be the use the methodologies of projectimanagement and the im-
plementation of government projects on creation, introduction and developmentef.information systems.
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HHHOBaIMANBIK K00aJ1apAbl 0acKAPYAAFbl XaJbIKAPAJIBIK
KOHe YITTBIK CTAHAAPTTAP/bIH epeKiIeTikTepi

Maxajiana “MHHOBAILUIBIK JKOOAJMapAblH epekule cumarrapbl ambuirad. Kasakcran PecmyGnukacs
MEMJICKETTIK ~ OpraHAapbIHbIH ~ WHHOBALMSUIBIK  JkoOamapipl  ipikTey — Tajanrtapbl  KapacTbIPbUIFaH:
MHHOBAIVSUTBIK, 0aceKenecTik, AYKBIM/IBUTBIFBL. WngycTpranabl-HHHOBAIMSIIBIK skobanap el
KapXKbUIAHABIPYABIH MeXaHU3MJIepl MEH IIapTTaphl aHBIKTAIFaH: KapbI3lap, apayiblk KapsKbUIAaHIBIPY,
ME30HHUHAIK Kap KbUIAHIBIPY, KOOAJIBIK KapKbUIAHABIPY. YJIBIOpUTaHUSAHBIH, JKanoHHMSHBIH, AMepHKa
Kypama [lTarsHbiy sxone Kazakcran PecryOnmkackiHbIH jko6amapas! 6ackapy CTaHIapTTapsl 3epTTEreH.
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b.C. Ecenrenpnun, /[.A. Cutenko, M.K. AGmnpauna

Oco0eHHOCTH MeKIYHAPOAHBIX U HAIIMOHAJIBHBIX CTAHIAPTOB
B yNIpaBJIeHMH MHHOBAIIMOHHBIMH MPOEKTAMHU

B cTarbe packphITHI XapaKkTepHbIe IPH3HAKH HHHOBAIIMOHHBIX IPOSKTOB. PaccMoTpeHs! kpuTepun ux otdopa
rocynapcTBeHHbIMH opraHamu PecmyOnukn Kazaxcran: HMHHOBallMOHHOCTb, KOHKYPEHTOCHOCOOHOCTb,
MacmrabHocTb. OnpeneneHbl MEXaHW3Mbl M yCJIOBHSA (DMHAHCUPOBAHUSA WHIYCTPHAIbHO-WHHOBALIMOHHBIX
NPOEKTOB: 3aiiMbl, NPOMEXKYTOYHOE (HHAHCUPOBAHHE, ME30HMHHOE (HHAHCUPOBAHHE W IPOEKTHOE
(uHaHCHpOBaHue. VccnenoBaHbl CTaHAAPTHI YIPABICHUS TaKUMH NpoeKTamMu B BennkoOpuranun, Snoxuy,
CLIA u Pecry6imke Kazaxcran.
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