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The system of cost management as a factor of competitiveness  
of innovative enterprises boosting 

With passing of economy of our country independence of enterprises, and also their economic and legal 
responsibility, rises to the marкet relations. Sharply increase value of financial stability of management 
subjects, and also increase of their competitiveness. Sharp competitive activity compels enterprises to show 
intent interest in a management by expenses, to search ways on the improvement of their account and 
monitoring. Optimization of management process allows expenses to the enterprise to reduce the general 
level of expenses. The basic financial result of activity of enterprise is an income that serves as a bacкground 
and source of facilities of his further development. Promoting an income is possible, increasing production or 
price volumes on the produced products, but it not always maybe and expediently. Therefore the basic 
condition of increase of income of enterprise is a decline of expenses of production and production 
distribution, in particular decline of produced unit cost, therefore organization and management expenses are 
by a priority tasк for an enterprise. As modern registration and administrative technologies are taкen by 
scientists to the innovative factors, control system by expenses as the single co-ordinated complex of the 
associate daily measures sent to the economy of resources and maximal return from them, it is possible to 
attribute to the innovative factor that is able to promote a competitiveness and effectiveness of enterprise. 

Кeywords: management by expenses, innovative factor, competitiveness, effectiveness, income, prime price, 
financial stability, production, administrative technologies, monitoring. 

 

In the economic environment of any of the work, the more committed to be competitive, innovative 
products produced by the enterprise seeks to make a profit. Not only their companies, only the top goods at 
the best price, but also tries to reduce its costs of production and sales. The source of increase of income of 
the institutions in the first place, if in connection with the state of her external, and, secondly, enterprises or-
ganized in connection with the regular efficiency of the production process and manufactured goods. Produc-
tion costs in the enterprise, the main elements of the economic instance is the cost of production. Their level 
is often the amount of profit, profitability and efficiency of economic activities of the enterprise. In addition, 
enterprises, competitiveness, sustainability, financial stability, defining it to reduce production costs, is the 
main direction of improving the economic optimum. In this regard, we of the national income should be in-
creased. And for this, primarily in developed income-generating innovative entrepreneurship, especially 
small and medium-sized businesses, further development of their subjects, improve production efficiency 
and product quality, increase revenue. That is, any isartal their production costs of industrial enterprises in-
novative orientation decrease. This is the key to increasing profits. 

Production costs in the enterprise – telanu cash costs of production and sales enterprises [1]. 
It determines the efficiency of the production enterprise as a whole. Cost, lower production cost, i.e., 

systematically – is the main tool of increase of efficiency of functioning of enterprises. In a market economy, 
financial support of loss-making enterprises not relevant to the rules.  

You can call the following basic directions of decrease in costs of production across all sectors of the 
national economy: 

– development of innovative achievements progress; 
– mplementation of industrial relations and labour protection;increasing 
– social processes, control by the government 
Scientific and technical progress and integrate advances is, on the one hand, production capacity, raw 

materials, including fuel and energy resources is of great use, and on the other hand, is effectively new ma-
chines, new processes. 

The size of the most efficient of certain expenses is the main business in dealing with various issues of 
requirements (not only how much production, how much labor for its production  has a big role. 

If found groups of internal reserves of enterprises, the main uses made attempts to sum up the results, 
they can be divided into three groups. The efficiency of production, firstly, of improving the utilization of 
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basic production assets, and secondly, more efficient use of production funds variable and, thirdly, by im-
proving the efficiency of labour improvements. 

The process of identifying and evaluating various alternative management decisions, management of 
costs shows that the company during the last major objective of the activities is making profit, ways of or-
ganizing the production and sale of products, level of organization, increase of volume of production, deter-
mine the impact of the formation of prices of production and Assembly of new products. An important place 
in ensuring competitiveness of production cost control in manufacturing. Europe, USA, Japan, China and 
other developed countries in the management of the enterprise used one of these tools necessarily authorita-
tive production. High quality products, competition in the market, buy them and, consequently, sales vol-
umes, allowing to provide competitiveness and create the conditions for growing in abundance.  

In addition, entrepreneurs and leading developed countries in the use of system costs that do perfectly is 
too early to say how and quality control. The economists that in Russia this industry is what fails with the 
following: «measures to reduce the cost of the cost of Qualified managers of marketing of the first category 
in second place after the steps, but lower compared to the ece of the three marketing steps». 

The pace of economic development and the factors that ensure the success of the modern market, pay 
attention to all the conditions of the company. The positive trend of economic growth observed in developed 
countries over the past 10-15 years, including the change of its instability and increasing competition for 
consideration as a critical factor in the growth of profit from cost reduction, strategy. The firm sustainability 
on the market are largely a result of a combination of three main elements: the possibility of reducing pro-
duction costs, improving product quality and updating of products. 

Japanese businessmen understand that the scope of materials of the highest development of state regula-
tion of the economy, ensuring the efficiency in reducing costs. The primary responsibility lies with the ad-
ministration to reduce costs across the enterprise. 

Costs, particularly the cost of production, the main ways of reducing the cost of equipment, refinement 
and rationalization, reorganization of management structure, integration of methods of operations research 
and others. 

With regard to improving the organization of production and labor, this process - calculation of cost 
savings and a reduction in wastage and saving costs on labor. In comparison with the saving of social labor, 
of labor-saving at the present stage economic development of a particular, quite serious. Currently the school 
has two main improvement of the organization of production: Japanese and American. It - manufacturing, 
logistics equipment, economic incentives systems, and many others. 

In addition, the reduction of production expenses in the state scientific and technical programs and state 
standards for significant progress [2]. 

In each state, each producer. the cost of production, it is necessary to strive to reduce production costs. 
At a constant price of products sold and other circumstances, reduce the amount of necessary costs per unit 
of production, increases income. 

In each country there are different ways to reduce production costs. All of them can be grouped in the 
following way: 

1. Production and technical measures on increase of a level: 
– Automated control systems and mechanization of production processes, introduction of new technol-

ogies and innovative orientation automatically; 
– operation of equipment and applied technologies; 
– improving the quality of products, changes in the structure of products and  technical nature; 
– improvement of the instruments of labor, raw materials, I e, improved; 
– efficient use of raw materials; 
– the use of funds depreciation by multiplying the performance airlines. 
In general, there are different ways of saving materials and resources, the main of which are 

the following: 
1) Raw materials, fuel, efficient use of electricity; 
2) To eliminate the wrong product 
3) Introduction of new types of Economic materials; 
4) The integrated use of Raw materials 
2. Measures to improve the organization of production and labor: 
– improvement of production management; 
– improvement of work organization; 
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– efficient use of time workers; 
– improve organization of production and other factors. 
3. The change of volume and structure of products: 
– amortization, in addition to a significant reduction in fixed costs; 
– etter use of production assets, therefore, a significant reduction of  depreciation; the change in the val-

ue of manufactured products. 
4. Stocks of raw materials and other useful methods of reducing and changing environmental condi-

tions. 
It should be noted that the reduction of production costs – not a one-time process, it is an everyday task 

of business leaders before. 
Cost reduction is a method of system-many approaches require the planning and management process 

as a whole. 
Over the past 30-40 years in developed countries given the costs of production, using the method of 

calculation reduced. This method of constant, variable, total and marginal costs determines [3]. 
Cost accounting, as a rule, the costs incurred in the procurement of products and consumption products. 

They are also found in the literature and in the book. This is indicated in the following Table 1: 

T a b l e  1  

«Direct costing» report income 

№ Indicators Conditional marking 

1 Revenue from sales of products B(profit) 
2 Variable costs 3aus 
3 Profit margins Тm = В – Зper 
4 Fixed costs Зfix 
5 Profit Т = Тм - Зfix 

 
According to this schedule, the «direct costing» method of cost and volume of production, volume of 

production, production for successful it is not saintly whether laitance or decrease in production volumes, 
what will be the cost of production, identifying such indicators allows to establish a link between. Income on 
the amount of these costs to the same extent that has an impact on the amount of fixed costs calculation as a 
method of special consideration. The volume change of the marginal income allows you to make changes in 
the product range. 

Such «direct costing» and the method of sale prices to determine the amount of income, variable costs, 
volume of production and income structure from the effects of vibrations, allows to determine the changes. 
Based on these analyses of cost management of enterprises and to take necessary measures. The use of such 
systems, especially good knowledge of the market economy of Kazakhstan. To date, the growth of income – 
as our main goal, to achieve it needs to raise the price of products. On the contrary, prices are not higher, 
placing of production, it is necessary to offer as a competitive product. In addition, to retain and gain market 
on the basis of the reduction of the threshold of revenue for its cheap and quality products stumes. That is, 
with the increase in sales volume, the top, to achieve success. 

Is the main indicator in making managerial decisions «breakeven point». Its basis is that companies do 
not see profit, not detriment. 

In enterprises and firms of foreign «comparative analysis of production costs of competitors». This 
analysis will allow to compare the costs of the enterprise in its competitive production costs. In addition, we 
can understand their benefits, we can find costs on pndrt. Given their mistakes, we will improve the cost 
structure of production and reduces costs. 

We know that the production of high quality products requires a high level of costs. But, this postulate 
engineering in Japan in the early 80-ies of the late 70-ies and virtually eliminate is issued by the companies. 
Thus, enterprises for the production of high quality products high productivity, low operating cost. Manufac-
turing motor transportation enterprises in Japan and the United States engaged in the production of electronic 
enterprises engaged in the production of the same work in 2 - 2,5 more than in ece. This distinction «exact 
time» method is used only for a benefit. 
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«The exact time» method in Japan Toyota automobile company is the management system of the home. 
The main purpose of this system is reduction of costs. To change the daily demand, reducing costs, providing 
high quality products, completeness, interest, activity of employees and product mix, production volume 
tracking and smooth operation. «The exact time» and the basic rules of application of the method is the 
availability of flexible system of personnel is autonomy. This method does not require time on the produc-
tion and volume, it is not necessary, it is not necessary. Autonomy means self-climate control in production 
of promising products is not repeated situation. Flexible use of staff – to-day fluctuations associated with 
changes in the volume of demand for products, as well as the promotion of cooperation and realization of 
your ideas. Improving production and improving the quality of products, about products, about jobs, every-
one can offer different thoughts. Offer employees are rewarded financially. 

In General, it is important to keep in mind that the system of their work and will reduce the damage by 
the funds. The volatility of the market, monitoring demand, reduce production costs, variable and always 
using. But such systems of effective application in the market, as it has a developed system of marketing, 
sales and delivery of materials. 

As methods of management and control of the activities of all elements of the production accounting 
systems in conditions of market competition, especially significantly increases the role of assessment and 
costing, as elements. Therefore, the cost of operational management to react to changes in market prices, ar-
ticles and items within the account object to calculate the cost and financial results of its review of the pre-
sent emergency coordination at a distance, allowing to define, it should be noted that the system of cost ac-
counting. 

The definition of deadlines and profit maximally convenient for operation, operational accounting of 
any cost, and economic entity. In addition, businesses in a competitive environment, improvement of product 
quality, appearance, skin tone improvement, its delivery to customers, creating conditions for safe storage, 
and is active in the calculations. 

Reserves, the production costs of the products and their quantities used in the price. In this regard, the 
cost of processed products, works, changes in production technology, management, and organized property, 
identify the costs at the minimum level ensuring the implementation, determination of the composition fac-
tors is important for coordination of investigations of the dependence of its volume [4]. 

Interesting Japanese experience to control costs. Triangular component of his: «target costing», «Kai-
zen» and support function in the current cost. 

Many people use articles in a market economy, small and medium enterprises, in connection with the 
calculation article abbreviated form. He, in turn, includes: 

– Material costs (raw materials, materials, fuel and energy for technological purposes);  
– Expenses for payment of labor; 
– Other direct costs;  
– Expenses for management and maintenance of production (indirect costs); 
Before the purpose of any business consists of the following: to more quickly obtain reliable infor-

mation about production costs. So, sometimes costing the entrepreneur needs certain suggestions. In addi-
tion, it is important to calculate the cost of production. 

Cost of goods - products used in the production process, natural resources, labor and other costs. In ad-
dition, you can give the following definition:  

The cost of production of the enterprise and the cost of production and its realization in production, re-
flecting the sphere of social production is part of the expense.  

Articles costing that form the cost of production, seen just. In addition, in connection with their eco-
nomic content is grouped and consists of the following elements: 

– Material costs; 
– Expenses for payment of labor; 
– Expenses for social needs; 
– Depreciation of fixed assets;  
– Other costs; 
Their structure is influenced by various factors:  
1. Manufactured products and the used raw material resources performance;  
2. Production, feasibility, mainly;  
3. The location and form of its organization;  
4. From sales of products and factors providing case and so on. 
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T a b l e  2  

The cost structure of production of small business in the Republic of Kazakhstan in 2015 y. 

№ Types of cost 
The economy 
of Kazakhstan 

Production Agriculture Construction Transport 
Repair of 
personal 

items 
1 Material costs 46,2 55,6 59,1 55,9 27,6 27,6 

2 
Paid losses for the 
payment of payment 

11,6 10,7 13,4 9,2 9,9 9,9 

3 Deterioration 2,7 3,9 4,3 1,1 2,5 2,5 
4 Other costs 39,5 29,8 23,2 33,8 60,0 60,0 
 Total: 100,0 100,0 100,0 100,0 100,0 100,0 

 
As you can see from Table 2, the greatest number of costs are material costs, and agriculture-59,1 %, 

in the sphere of production and construction of 55.6-55.9 per cent. Payroll by 10 % on average, costs. 
Depreciation by 3 %, and other expenses 30 - 35 %, trade and transport costs by 60 % will increase to see. 

Along with such costs, the costs of many other industries.  
It industries: 
• Content material (food production, meat production);  
• The labor intensity (manufacturing); 
• Stock capacity (transportation, processing industries);  
• Energy consumption (non-ferrous metals). 
The cost structure remains constant, it is constantly changing. A loss to vary the structure of the econo-

my, production, inflation and changes associated with each resource is the availability of any goods or from 
the stop. Changing the cost structure at the macro level, and in developed countries with stable econo-
mies [5]. 

Shows how many falls the size of the production and sales of products cost of products of a certain 
company. This cash and in kind-in kind. Cost of goods consumed in process of production of means of labor, 
objects of labor, labor and cost to be included in the application. Category cost to replace the capitalist coun-
tries, that it is used instead of economic cost category. The cost of production, economic damage as well as 
for the loan, the rental fee will be included in a minimum of business and profit. This will work without col-
lateral, so instead of costing calculation of economic damages. 

Part of cost of goods manufactured for the account of funds received from product sales, cost items 
consumed in production, is filled on the spot, and the rest will go to the development of production, part of 
the rise. The mode of production, being one of the main economic categories that determine the cost of pro-
duction, the economic performance of the enterprise is the most complete. 

The cost of the material – in all spheres of the national economy (except manufacturing) constitute the 
bulk of the cost. Material costs: raw materials, basic materials, purchased semi-finished products, grouped 
products, auxiliary materials, fuel, energy, packaging materials, equipment, spare parts, clothing and more. 
The composition of the resources included raw materials and basic materials the cost of purchased. It is re-
source based products, i.e. products «the body», which is its prerequisite. 

In conclusion of innovative enterprises, reduce the cost of production, i.e. the cost decrease in the vol-
ume image, which has become objective in the agreement, improving productivity, economic law, specific 
forms of action, in accordance with this decreased production costs constantly, constantly living labor is pro-
ductive. The development of the productive forces in accordance with markdown unit costs, labor saving, 
and reflects the degree. 
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Б.М. Иcкaкoв, А.Жанкаракызы, Н.Буюклиев  

Шығындapды бacқapу жүйeci иннoвaциялық кəciпopындардың  
бəceкeгe қaбілeттiлiгiн apттыpaтыру фaктopы peтiндe 

Eлiмiздiң экoнoмикacының нapықтық иннoвaциялық қaтынacтapғa көшуi кeзiндe кəciпopындapдың 
жeкe дapaлығы apтaды, coнымeн қaтap oлapдың экoнoмикaлық жəнe зaңдық жaуaпкepшiлiгi 
жоғарлайды. Шapуaшылық cубъeктiлepiнiң қapжылық тұpaқтылығының мəнi жəнe бəceкeгe 
қaбілeттiлiгi өседі. Бəceкeлecтiктiң қaтaң күpeci кəciпopындapды шығындapмeн бacқapудың жoғapы 
қызығушылығынa жaғдaй жacaйды жəнe шығындapдың eceбi мeн мoнитopингiн жeтiлдipу бoйыншa 
жoлдapды қapacтыpуғa əкeлeдi. Шығындapды бacқapудың пpoцecтepiн оңтайландыру 
кəciпopындapдың шығындapдың жaлпы дeңгeйiн төмeндeтугe жaғдaй жacaйды. Кəciпopындapдың 
қызмeттepiнiң нeгiзгi қapжылық нəтижeлepi бoлып кipic тaбылaды, oл кəciпopынның бoлaшaқтa 
дaмуының нeгiзгi қapaжaт көзi бoлып тaбылaды. Кipicтi өндipic көлeмiн жəнe шығapылaтын өнiмнiң 
құнын көтepe oтыpып apттыpуғa бoлaды, aлaйдa oл əp уaқыттa мүмкiн eмec. Coндықтaн дa 
кəciпopынның кipicтiлiгiн жоғарлатудың бacты шapты бoлып өндipicкe кeткeн жəнe қызмeт көpceту 
шығындapын aзaйту тaбылaды, яғни өндipiлгeн өнiмдepдiң өзiндiк құнын төмeндeту apқылы, 
coндықтaн шығындapды бacқapу жəнe ұйымдacтыpу бapлық кəciпopындap үшiн бacты бaғыттaғы 
шapa бoлып тaбылaды. Aлaйдa ғaлымдapмeн қaзipгi зaмaнғы eceп жəнe бacқapушылық тeхнoлoгиялap 
иннoвaциялық фaктopлapғa жaтaды, шығындapды бacқapу жүйeciн pecуpcтapды нeғұpлым үнeмдeу 
мeн oлapды мaкcимaлды қaйтapымды қaмтaмacыз eтугe бaғыттaлғaндықтaн, күндeлiктi бip-бipiмeн 
бaйлaныcты бipiктipiлгeн кeшeн peтiндe иннoвaциялық фaктopлapды кəciпopынның бəceкeгe 
қaбілeттiлiгi мeн нəтижeлiлiгiн apттыpaтын жүйeгe жaтқызуғa бoлaды. 

Кiлт cөздep: шығындapды бacқapу, иннoвaциялық фaктop, бəceкeгe қaбілeттiлiк, нəтижeлiлiк, пaйдa, 
өзiндiк құн, қapжылық тұpaқтылық, өндipic, бacқapушылық тeхнoлoгиялap, мoнитopинг.  

 

Б.М. Иcкaкoв, А.Жанкаракызы, Н.Буюклиев 

Cиcтeмa упpaвлeния зaтpaтaми кaк фaктop пoвышeния  
кoнкуpeнтocпocoбнocти иннoвaциoнных пpeдпpиятий  

C пepeхoдoм экoнoмики нaшeй cтpaны нa pынoчныe oтнoшeния пoвышaeтcя caмocтoятeльнocть 
пpeдпpиятий, a тaкжe их экoнoмичecкaя и юpидичecкaя oтвeтcтвeннocть. Peзкo вoзpacтaет знaчeниe 
финaнcoвoй уcтoйчивocти cубъeктoв хoзяйcтвoвaния, повышается их кoнкуpeнтocпocoбнocть. 
Отмечено, что оcтpaя кoнкуpeнтнaя бopьбa зacтaвляeт пpeдпpиятия пpoявлять пpиcтaльный интepec 
к упpaвлeнию зaтpaтaми, иcкaть пути пo уcoвepшeнcтвoвaнию их учeтa и мoнитopингa. Oптимизaция 
пpoцecca упpaвлeния зaтpaтaми пoзвoляeт пpeдпpиятию cнижaть oбщий уpoвeнь зaтpaт. Показано, что 
оcнoвным финaнcoвым peзультaтoм дeятeльнocти пpeдпpиятия являeтcя пpибыль, кoтopaя cлужит 
ocнoвoй и иcтoчникoм cpeдcтв для eгo дaльнeйшeгo paзвития. Пoвыcить пpибыль мoжнo, увeличивaя 
oбъёмы пpoизвoдcтвa или цeны нa выпуcкaeмую пpoдукцию, нo этo нe вceгдa вoзмoжнo 
и цeлecooбpaзнo. Выделено ocнoвное уcлoвиe увeличeния пpибыли пpeдпpиятия — cнижeниe 
издepжeк пpoизвoдcтвa и cбытa пpoдукции, в чacтнocти, cнижeниe ceбecтoимocти выпуcкaeмoй 
пpoдукции, пoэтoму opгaнизaция и упpaвлeниe зaтpaтaми являютcя пpиopитeтнoй зaдaчeй для 
пpeдпpиятия. В статье определено: пocкoльку coвpeмeнныe учeтныe и упpaвлeнчecкиe тeхнoлoгии 
oтнeceны учeными к иннoвaциoнным фaктopaм, cиcтeму упpaвлeния зaтpaтaми кaк eдиный 
cкoopдиниpoвaнный кoмплeкc взaимocвязaнных eжeднeвных мepoпpиятий, нaпpaвлeнных нa экoнoмию 
pecуpcoв и мaкcимaльную oтдaчу oт них, мoжнo oтнecти к иннoвaциoннoму фaктopу, кoтopый 
cпocoбeн пoвыcить кoнкуpeнтocпocoбнocть и peзультaтивнocть пpeдпpиятия. 

Ключeвыe cлoвa: упpaвлeниe зaтpaтaми, иннoвaциoнный фaктop, кoнкуpeнтocпocoбнocть, 
peзультaтивнocть, пpибыль, ceбecтoимocть, финaнcoвaя уcтoйчивocть, пpoизвoдcтвo, упpaвлeнчecкиe 
тeхнoлoгии, мoнитopинг.  
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